Integrated Care Board
Questions for the Board meeting — 11 April 2024

Summary

Two questions were received at the April Board meeting, and it was agreed
responses would be given in writing and published on the ICB website.

1. Data on West Cornwall Hospital Urgent Treatment
Centre — asked by Peter Levin

Question:

Will the Integrated Care Board recommend that the RCH Trust publish the analysis
referred to, and ensure that decision makers and the public can see how many people at
different times of the year have visited the Emergency Department at Treliske from an
address in West Cornwall at a time of day when the UTC at West Cornwall Hospital is
closed?”

Answer:

Please see appendix 1 and 2 of this document for the letters sent in response.

2. Measuring the impact of proposals to improve dental
health — asked by Nigel Morson

Question:

What measures will be used to demonstrate the impact over time of the proposal
earlier to improve dental health. For example, we know what percentages of adults
and children had seen an NHS dentist in the period up to 2021 as we emerged from
Covid, it would be useful to see those percentages updated.

Answer:

We recognise the importance of actively demonstrating improvement. As part of this
we will regularly be providing information to the Board on the delivery of units of
dental activity rather than the number of units commissioned.

We are exploring with the Collaborative Commissioning Hub what information the
ICB has access to and will provide a further update as part of the next dental update
to Board.
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Dear Mr Levin

Question for the ICB Board

Thank you for your question to the ICB Board meeting on 11 April 2024:

“Will the Integrated Care Board recommend that the RCH Trust publish the analysis
referred to, and ensure that decision makers and the public can see how many people at
different times of the year have visited the Emergency Department at Treliske from an
address in West Cornwall at a time of day when the UTC at West Cornwall Hospital is
closed?”

In order to provide a comprehensive response, we sought information from Royal Cornwall
Hospitals Trust (RCHT). As the provider of the service RCHT have been working to develop
options to allow them to deliver the urgent treatment centre service at West Cornwall Hospital
which the ICB has commissioned as a 24 hour a day, 7 day a week service.

The attached response from RCHT contains the data on RCHT emergency department
attendances at times when the urgent treatment centre is closed, by residents of West
Cornwall. This data shared with the Health and Social Care Oversight Scrutiny Committee in
July 2023 and subsequently with the West Cornwall Working Group and shows attendances
at RCHT emergency department.

This letter and the attached letter from RCHT will be published on our website.

Yours sincerely

Kate Shields
Chief executive officer

NHS Cornwall and Isles of Scilly Integrated Care Board Part 25, Chy Trevail,

Call us on 01726 627 800 Beacon Technology Park,

Email us at ciosicb.contactus@nhs.net Dunmere Road,
Visit our website: cios.icb.nhs.uk Bodmin, PL31 2FR

Chair: John Govett
o o o @ Chief executive officer: Kate Shields
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Dear Mr Levin
West Cornwall Hospital — Urgent Treatment Centre Update

Thank you for your question which was raised at the Integrated Care Board meeting on 11
April 2024 relating to the report contained in the Board papers for West Cornwall Hospital —
Urgent Treatment Centre Update.

You raised the following question:

Will the Integrated Care Board recommend that the RCH Trust publish the analysis referred
to, and ensure that decision makers and the public can see how many people at different
times of the year have visited the Emergency Department at Treliske from an address in
West Cornwall at a time of day when the UTC at West Cornwall Hospital is closed?

Please find below the information that you refer to which I hope is helpful:

In July 2023, the analysis below was provided to the Health and Social Care Oversight
Scrutiny Committee (HASCOSC) which sits in public. After the July meeting of the
HASCOSC, the West Cornwall Working Group was created, and the same information was
also received in this forum.

The table below shows the overall increase in the average number of patients per night
attending the Emergency Department (ED) at the Royal Cornwall Hospital (22:00-06:00) by
residents of the West Cornwall Primary Care Networks (PCNs) (Penwith and 10S and South
Kerrier) as being a maximum of 3.2 per day, over the months between January 2023 and
May 2023.
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Number of ED Average ED Increase in average
attendances per month | attendances per number of patients per
(22:00- 06:00) by night by residents | night by residents of the
residents of the West | of the West West Cornwall PCNs
Cornwall PCNs Cornwall PCNs (Penwith and oS and
(Penwith and IoS and | (Penwith and 10S South Kerrier) compared
South Kerrier) and South Kerrier). | the same month in 2022

2023 Jan 196 6.3 2.0

2023 Feb 196 7.0 15

2023 Mar 206 6.6 1.6

2023 Apr 237 7.9 2.6

2023 May 260 8.4 3.2

There has been an agreement in the West Cornwall working group that the data set is
based on patients who travelled to the Emergency Department at Royal Cornwall Hospital
and therefore the working group is focusing a number of models of operation to re-establish
the 24 hour a day opening, in order to evaluate actual arrivals to West Cornwall Hospital. It
is considered this will provide a more complete data set. The analysis of the data when the
service is open 24 hours a day will be conducted through the working group.

The West Cornwall Hospital working group includes NHS clinicians and managers from the
Royal Cornwall Hospitals Trust, Cornwall Partnership Foundation Trust, Cornwall, and Isles
of Scilly Integrated Care Board, and from General Practice and community-based services

in the West of Cornwall, together with local people and representatives from West Cornwall
Healthwatch.

Whilst we cannot yet share the detail of the options being considered to resume 24 hour
opening, as some may affect the roles and working practice of individuals who we must,
quite rightly, be engaging with first, we have every intention of openly sharing our plans at
the appropriate time.

Yours sincerely,

Robin Jones
Chief Operating Officer
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