
Integrated Care Board  
Questions for the Board meeting - 20 March 2025 
follow up  
 

Summary 
 
The question below was received ahead of the November Board meeting, the 
responses were read out at the Board and published on the ICB website. It was 
agreed an update would be provided at a later Board meeting.  
 
 

1. NHS Premises 
 

Question:  
 
There are various comments in the agenda papers about the estate not being fit for 
purpose. NHS England has reported that the cost of repairs to NHS buildings in 
England is now £13.8bn of which £2.7bn is classed as “high risk”. How much of these 
figures relates to Cornwall and the Isles of Scilly. 
 
Answer – November 2024: 
 
Information on the cost of high-risk repairs for CIOS has been subject to a recent full 
survey and the value of those repairs will be available in December following a local 
review. It will therefore be more helpful to update at the January Board highlighting 
those areas requiring targeted investment. 
 
 
Answer – March 2025:  
  
The system estates infrastructure risks sit at approximately £1b, of which could be 
broken down into £750m relating to the RCHT estate, and £250m across the NHS 
Property Service and independent Primary Care estate which largely supports CFT 
and primary care for the delivery of mental health, community and GP services. 
 
The government quoted figures are calculated on backlog risk only, whilst the local 
assessment of the CIoS health infrastructure includes for reconfiguration of the estate 
in addition to backlog maintenance in order to meet current healthcare requirements. 


