
 
Paper number: ICB2526/66 

 

 

Annual General Meeting (AGM), Integrated Care Board 
Held on 6 September 2024 at Royal Cornwall Pavillion, Wadebridge and via MS 
Teams 
The recording of this meeting is available on the website.  
 

 

Present: Members 
• John Govett, chair, NHS CIOS 

• Kate Shields, chief executive, NHS CIOS 

• Susan Bracefield, chief nursing officer, NHS CIOS 

• Simon Gittoes-Davies, chief finance officer, NHS Cornwall and Isles of Scilly 

• Chris Reid, chief medical officer, NHS Cornwall and Isles of Scilly 

• Patrick Weir, director of workforce, NHS Cornwall and Isles of Scilly 

• Neil Walden, non-executive member, NHS Cornwall and Isles of Scilly 

• Sanjayan Srikanthan, non-executive member, NHS Cornwall and Isles of Scilly 

• Martin Sykes, non-executive member, NHS Cornwall and Isles of Scilly 

• Nick Kaye, other ordinary member, NHS Cornwall and Isles of Scilly 

• Steve Williamson, NHS provider trust partner member 

• Debbie Richards, NHS mental health partner member  
• Alison Bulman, local authority partner member  

 
 

Present: Participants 
• Kelvyn Hipperson, ICB chief information officer and system digital lead 

• Emma Rowse, chief executive, Cornwall Voluntary Sector Forum  

• Mairi McLean, chair, Royal Cornwall Hospitals Trust  

• Debbie Gilbert, Healthwatch Cornwall 

• Russell Ashman, chief executive, Council for the Isles of Scilly 
 

Present: Attendees 
• Tracey Lee, chief of staff, NHS Cornwall and Isles of Scilly 

• Hester McLain, (deputy) NHS England  

• Molly Marcu, interim company secretary 

• Lucy Tuson, director of engagement and communications, NHS CIOS 
 

Apologies 
• Neil Lentern, executive, South Western Ambulance Service Trust 

• Steve Moore, chief executive, NHS Devon 

• Dr Smitesh Patel, primary care medical services partner member 
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• Mary Anson, chair, Cornwall Partners in Care  

• Rachel Pearce, regional director commissioning South West, NHS England 

• Tarn Lamb, non-executive member, NHS Cornwall and Isles of Scilly 

• Margaret Schwarz, chair, Cornwall Partnership Foundation Trust 

• Rachel Wigglesworth, director of public health, Cornwall Council 

 

 

Minutes from the meeting 
 

Item ICB2425/AGM001 - welcome and apologies  
 
Apologies for absence were noted.  
 

 

Item ICB2425/AGM002 – opening address from the ICB chair 
 
The ICB chair welcomed everyone to the Annual General Meeting for NHS Cornwall 
and Isles of Scilly Integrated Care Board and reflected on his pride in the ICBs 
second year since establishment. 
 
The AGM was a chance for reflection as well as consideration of challenges and 
hope for the future. The system had begun a journey together to put in place a 21st 
century model of care, moving services closer to homes, maximising technology and 
investing in prevention.  
 
The Chair reflected on the impact on COVID19 on services since March 2020 and 
the fantastic collective job done by staff against the odds to get through that and 
move forwards. A huge investment had been made by the ICB, and the CCG before 
it, in NHS staff but more work was needed to drive productivity and improve 
outcomes. The ICB would be considering its commissioning intentions in the coming 
months to accelerate channel shift, as well as focussing on the season pattern of 
pressures in CIOS. 
 
A presentation was shown to those present, sharing some achievements from 
2023/24. 
 
The Chair gave thanks to each and every team involved on behalf of himself and the 
ICB Board. 
 

 

Item ICB2425/AGM003 – approval of minutes of the Annual general 
Meeting held 23 September 2023 
 
The minutes of the Annual general Meeting held 23 September 2023 were agreed as 
an accurate record. 
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Item ICB2425/AGM004 – reflections on 2023/24 from the chief 
executive 
 
Following a short video, Kate Shields, chief executive, addressed those present 
reflecting on the pleasure felt in being together and doing things which add value. 
The ICBs reasons for being were to make sure the people who live in CIOS get the 
right care they need in the right place at the right time, reduce health inequalities and 
inequity and spend money wisely. This was being achieved through working with 
people who know the needs of their own communities, inside and outside of statutory 
agencies. 
 
Over the next year and beyond, important changes would be made to respond to 
what CIOS residents have said they need based on engagement with over 10, 000 
people last year, which included easier access to 24/7 standardised care, equal 
access and availability of physical and mental health care, personalised and kinder 
care which empowers people. Resources were limited so focus would be critical. 
Many areas were covered, including: 
 

• The impact of community health and wellbeing workers  

• The diagnostic centre in Bodmin and Elective Surgical Hub in St Austell 

• Women’s health hubs 

• Alternatives to the emergency department 

• Supervised toothbrushing in schools 

• Work on autism and ADHD pathways 
 
The vital role of the workforce was recognised, and Kate Shields acknowledged the 
challenges experienced by the ICB workforce through transition from CCG to ICB 
and subsequent restructuring. The year would be an exciting one with a clear 
mission to move from hospital to community, analog to digital and illness to 
prevention. 
 
 

 

Item ICB2425/AGM5 – Cornwall and Isles of Scilly Integrated Care 
Board 2023/24 annual report, accounts and external auditors report 
 
Simon Gittoes-Davies, ICB chief financial officer, presented the key messages from 
the 2023/24 annual report and accounts and confirmed external audit had found 
them to be delivered on time, fair and true. 
 
The challenges for 2024/25 would be to deliver amazing services in balance and the 
importance of system relationships was acknowledged with thanks given to the chief 
finance officers from RCHT and CFT. 
 
The key messages from the accounts were: 

• The accounts were prepared in line with audit requirements and signed off by 
audit. 

• £150m debt had been written off by NHSE at the end of year due to 
achievement of 2 years of balance by the ICB. 
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• Breakeven had been achieved for 2023/24. 

• Building on the experience of the last 3 years to deliver in 20204/25 with 
channel shift and moves to improve care while delivering a sustainable 
financial framework. 

 
The efforts from colleagues across the system to deliver breakeven were 
acknowledged and appreciated and had put CIOS in a position it had not been in for 
some time which would allow the ICB to build on this success. Simon Gittoes-Davies 
and his team, as well as system colleagues, were thanked for their work. 
 
Questions and comments were taken from those present, including members of the 
public. Subjects covered were: 
 

• Factoring in climate change – those present noted the work underway in 
primary care on medications and by RCHT and CFT on their built 
environment. Care closer to home would reduce carbon footprints. Work 
needed to be brought together into an updated plan. Environmental 
sustainability was part of wider determinants of health and could only be 
meaningfully tackled by working together. 

 

• Support for the voluntary sector – few ICBs making such as stated and 
ambitious commitment to funding social and community sector. Community 
health and wellbeing workers were now accepted and the value of working in 
neighbourhood teams was clear as was the importance of recognising that not 
all patient-facing roles need to be professional clinical roles. Partnerships with 
the voluntary, community and social enterprise sector and with Kernow Health 
CIC were acknowledged. Micro-recruitment across the county to bring local 
people into local jobs and develop workforce had been very successful. 
Development workers in each integrated care areas were building and 
maintaining local contacts.  
 

• Innovations - SDECs in Bodmin and West Cornwall Hospital designed to 
provide care closer to home rather than at emergency departments. Xray car 
facility providing access in peoples homes. Elective surgical hub to provide 
local care but also employment opportunities within that community. 
 

• Consideration for South East Cornwall provision, in particular, investment in 
Saltash, stating that length of stay data for Derriford Hospital suggested 
Devon residents were discharged quicker than Cornish residents – The work 
of the 3 integrated care areas had the underlying intent of bringing care closer 
to home. Tryphaena Dyle, ICA Director, accepted the points made in the 
question and highlighted progress in last 2 months with a STEPS service to 
support discharge from UHP. There was recognition that lots of work 
highlighted was in the West of Cornwall and the ICB hoped to work with the 
population of South East and North Cornwall to develop services.  
 

• Embedding new initiatives when funding may be small and/or short term – this 
was acknowledged, and it was noted that discussions on commissioning 
intentions for 2025/26 were underway.  
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• Community pharmacy in Cornwall - £66m allocation had been moved from 
NHSE to ICB, while there was some additional funding within that total, it was 
not an additional £66m. Huge pressures noted win community pharmacy 
nationally and locally and the ICB were clear on the need to support this 
critical part of primary care. 
 

• Challenges of ambitious, multi-year plan with people at the centre – There 
was recognition of the difficulty of moving from one model of care to another, 
with operational pressures from double-running and constant dialogue was 
required. The task was to put in place a strategy for prevention while 
delivering national targets against day-to-day operational pressures. The non-
executives’ role was to keep pushing focus back to strategic aims. 
 

• Role technology – reducing patient-facing staff time in front of a computer and 
simplifying delivery. The future would be about putting control in the hands of 
those who use services, to smoothly access digital processes with tech 
support alongside. 
 

• Patrick Weir, chief people officer, recognised that invaluable efforts and 
importance of staff. Having the capacity to implement change is a challenge, 
creating a need to deliver incrementally in a common direction. 

 
Those present were thanked for attending. 
 
The Annual General Meeting closed at 15.31. 
 
 


