
 

Agenda  
Annual General Meeting of the Integrated Care Board  
 
29 July 2025 
14:45 – 17:30 
Venue: The Alverton Hotel, Tregolls Road, Truro Cornwall, TR1 1ZQ (and via MS Teams) 
 
Please note:  This meeting will be recorded on MS Teams and a recording published on 
the website. For a MS Teams invite please contact the corporate governance team. 
 

Item Item description Paper 
number 

Item 
presenter 

Time  

1.  

Welcome and introductions Verbal 

Chair 14:45 Declarations of interest ICB2526/65 

Approval of minutes from 6 September 
2024 

ICB2526/66 

2.  

Presentation of the 2024/25 Annual 
Report 
 
2024/5 in review film 
 

ICB2526/67 
Kate 

Shields 
14:50 

3.  

Presentation of the 2024/25 Annual 
Accounts 
 
Questions from the public on 
accounts 
 

ICB2526/67 
Simon 

Gittoes-
Davies 

15:00 

4.  
Looking ahead to the future 
 

Presentation Chair 15:10 

5.  
Looking back at the journey of NHS 
Cornwall and Isles of Scilly ICB 

Presentation 
Kate 

Shields 
15:30 

6.  Reflections and questions Verbal Various 15:50 

7.  Formal AGM closing remarks Verbal Chair 16:05 

8.  Open mic, questions and reflections Verbal Various 16:07 
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