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1. Executive summary 
 
The chief executive’s update is a regular feature of each board meeting.   
 
The report focuses on highlighting emerging issues and significant developments that are 
not otherwise covered on the board agenda. It helps ensure members are aware of key 
areas of work happening within the Cornwall and Isles of Scilly integrated care system 
(ICS).   
 
A verbal update on other key areas may also be given. 
 
 

2. Recommendations 
 
The ICB Board is asked to receive the chief executive update and enquire further, as 
necessary. 
 
 

3. Main report  
 

3.1 NHS England / Department of Health and Social Care:  Delivery plan for 
recovering urgent and emergency care services (January 2023) 

 
On 30 January Dame Ruth May, Sir David Sloman, Professor Stephen Powis and Saraj-
Jane Marsh, of NHS England wrote to all Integrated Care Board and Trust Chief Executives 
to advise of the new ‘delivery plan for recovering Urgent and Emergency Care services’.  
 
This is a joint NHSE and DHSC delivery plan and is part of a key commitment given in the 
autumn statement. 
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The plan includes two ambitions for the next two years – (i) a 30-minute mean response 
time for Category 2 ambulance and (ii) 76% performance in A&E wait times, measured 
through the 4-hour target. Improvements are required across the patient pathway, including 
on 12-hour waits from arrival and on discharge from acute, community and mental health 
hospital settings.   
 
The plan sets out actions across five key areas: 
 

• Increasing capacity – investing in more hospital beds and ambulances, but also 
making better use of existing capacity by improving flow. 

 

• Growing the workforce – increasing the size of the workforce and supporting 
staff to work flexibly for patients. 
 

• Improving discharge – working jointly with all system partners to strengthen 
discharge processes, backed up by more investment in step-up, step-down and 
social care, and with a new metric based on when patients are ready for 
discharge, with the data published ahead of winter. 
 

• Expanding and better joining up health and care outside hospital – stepping 
up capacity in out-of-hospital care, including virtual wards, so that people can be 
better supported at home for their physical and mental health needs, including to 
avoid unnecessary admissions to hospital. 
 

• Making it easier to access the right care – ensuring healthcare works more 
effectively for the public, so people can more easily access the care they need, 
when they need it. 

 
 

To support the recovery plan, the government has committed to additional targeted 
funding including: 

 

• £1 billion of dedicated funding for 2023/24 to support capacity in urgent and 
emergency services, as set out in the Planning Guidance, and to increase  
overall capacity and support their staff. 

 

• £1.6 billion of additional funding in the Adult Social Care Discharge Fund in 
2023/24 and 2024/25, to be pooled into the Better Care Fund (BCF) 

 
 
It must be noted it is clear the money is already committed via the planning guidance and 
the ASC discharge fund will be delivered through the BCF. Additional beds will be subject to 
demand and capacity work and be allocated where needed. CIoS have already identified 
they are over bedded so therefore unlikely to receive more funding for increasing bedded 
capacity. 
 
The full document can be accessed through this link: 
 
NHS England » Delivery plan for recovering urgent and emergency care services 
 
 
 
  

https://www.england.nhs.uk/publication/delivery-plan-for-recovering-urgent-and-emergency-care-services/
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3.2 Industrial Action Update 
 

Industrial action has continued with the most recent being the two days affecting RCHT and 
SWAST.  There is ongoing action through February and our system response is co-
ordinated through the industrial action group that meets daily, reporting into the System 
Coordination Centre (SCC).   System colleagues pulled together brilliantly during the latest 
periods of IA with constructive working relationships maintained and our thanks go to 
everyone who is working hard to manage the ongoing disruption.   
 
 
 

3.3 System Oversight Meeting  

 
A System Oversight Meeting (SOM) was held on 31 January 2023 involving representatives 
from across the CIOS health and care system, with colleagues from NHSE England, 
SWAST, Care Quality Commission and the Local Government Association.  These 
meetings are held on a 4–6-week basis.  The purpose of the SOM is a focus on discharges 
and no criteria to reside improvements.  The discussions at the recent meeting also focused 
on Elective and Cancer activity and trajectories, Mental Health (including IAPT and 
Dementia), and workforce matters.   
   
 
 
  

 

 


