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1. Executive summary 
 
The purpose of this paper is to provide an update on progress in developing the Integrated 
Care Strategy. 

Integrated care strategy 
 
The strategy is being developed by the Integrated Care Partnership. The first iteration has 
to be published by the end of March but the guidance recognises this is a transition year 
and that the initial strategy will continue to be refined during 2023. 
 
The Partnership has adopted a life-course approach to this 10-year strategy i.e. that people 
start well, live well, and age well as part of strong, resilient, connected communities. It is 
identifying who could benefit most from our joint commissioning and delivery of care and is 
starting to describe the outcomes we need to achieve. 
 
The emerging strategy also recognises that the strategic objectives previously identified at 
the True North event and adopted by the Partnership and the Board will build the care and 
support to deliver those outcomes.  
 
An outline of the emerging strategy is provided at appendix 1  
 

2. Recommendations 
 
Members of the board are asked to:  

1. Note the key elements of the emerging integrated care strategy. 

 
 

https://www.gov.uk/government/publications/guidance-on-the-preparation-of-integrated-care-strategies/guidance-on-the-preparation-of-integrated-care-strategies
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3. Confirmation of governance route 
 

☐ Discussed by the System Executive Group (SEG)  

☐ Discussed by the Transforming Care for Cornwall (TC4C) group 

☒ Discussed by the Integrated Care Partnership (ICP)  

☐ Discussed by the System Quality Group 

☐ Discussed by the Joint Health and wellbeing Board (JHWB) 

☐ Discussed by an ICB committee  

 
Key points to note from discussions 
 
The Integrated Care Partnership discussed the emerging integrated care strategy and 
asked for more emphasis on empowering people, families, and communities, building on 
strengths, a stronger link between the life-course approach and strategic objectives 
identified at the True North event, and a greater emphasis on transition points between the 
different elements of the life course. 
 
The Citizen’s Engagement and Equalities Committee noted the proposed engagement on 
the Integrated Care Strategy. 
 

4. Main report 
 
By functioning as an integrated care system we can align action between local partners to 
have a greater impact on improving health and care services, on improving population 
health and wellbeing, and reducing health inequalities. 

The strategy is being developed by the Integrated Care Partnership with support from the 
One Vision partnership for the element for children and young people. The first iteration has 
to be published by the end of March but the guidance recognises this is a transition year 
and that the initial strategy will continue to be refined during 2023. 
 
The Partnership has adopted a life-course approach i.e. people start well, live well, and age 
well as part of strong, resilient, connected communities. It has taken evidence from the joint 
strategic needs assessment to identify population groups most in need who could benefit 
from joint action by partners. It is starting to describe the outcomes to be achieved for each 
of those groups. 

The emerging strategy (appendix 1) also recognises that the strategic objectives previously 
identified at the True North event and adopted by the Partnership to enable how we will 
work differently to support our 10-year strategic goals.   

Guidance now received on the joint forward plan encourages systems to use the joint 
forward plan to develop a shared delivery plan for the integrated care strategy and the joint 
health and wellbeing strategy that is supported by the entire system.  As we develop the 
joint forward plan, we will describe the future model of care and support and how it will 
deliver the outcomes in the strategy in more detail. 

The strategy is building on previous engagement, including that for the Health and 
Wellbeing Strategy and the Cornwall Plan as well as ongoing Healthwatch engagement and 
discussions at local events during 2022. We have also now started a ‘listening exercise’ 
using the Let’s Talk Cornwall digital platform to test that what people have previously told us 
is still relevant and to fill any gaps in our knowledge. This is also being shared on the Isles 
of Scilly website. Over 100 people had completed the Let’s Talk Cornwall survey before the 

https://www.gov.uk/government/publications/guidance-on-the-preparation-of-integrated-care-strategies/guidance-on-the-preparation-of-integrated-care-strategies
https://www.england.nhs.uk/long-read/guidance-on-developing-the-joint-forward-plan/
https://letstalk.cornwall.gov.uk/integratedcarestrategy#:~:text=Integrated%20care%20systems%20%28ICSs%29%20are%20partnerships%20of%20organisations,people%20who%20live%20and%20work%20in%20their%20area.
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Christmas break.  Face to face engagement will start in the new year and we expect to run 
a second phase of engagement from February to September 2023 on specific issues or 
opportunities and involve local people and experts by experience in refining the strategy. 
 

5. Appendices 
 

1. The emerging integrated care strategy in outline 
 

For use with private and confidential agenda items only 
 
FOI consideration or exemption*: None - item may be published 
 
Qualified or absolute? None, item may be published 
 



 

 

Appendix 1: The emerging Integrated Care Strategy in outline 
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