
 

 

Minutes of the board meeting of the Integrated 
Care Board 
 
8 December 2022 
10am 
Unit 5, Commercial Centre, Victoria Offices, Station Approach, Victoria, Roche, PL26 
8LG 
 

The recording of this meeting is available on the website.   
 

 

Members 
• John Govett, chair, NHS Cornwall and Isles of Scilly  

• Kate Shields, chief executive, NHS Cornwall and Isles of Scilly 

• Susan Bracefield, chief nursing officer, NHS Cornwall and Isles of Scilly 

• Alison Bulman, local authority partner member  

• Simon Gittoes-Davies, chief finance officer, NHS Cornwall and Isles of Scilly 

• Tarn Lamb, non-executive member, NHS Cornwall and Isles of Scilly 

• Debbie Richards, mental health partner member 

• Andrew Sant, primary care medical services partner member 

• Helen Skinner, chief medical officer, NHS Cornwall and Isles of Scilly 

• Sanjayan Srikanthan, non-executive member, NHS Cornwall and Isles of Scilly 

• Martin Sykes, non-executive member, NHS Cornwall and Isles of Scilly 

• Carole Theobald, non-executive member, NHS Cornwall and Isles of Scilly 

• Dr Neil Walden, non-executive member, NHS Cornwall and Isles of Scilly 

• Steve Williamson, NHS provider trust partner member 
 

Participants 
• Carolyn Andrews, director of transformation and partnerships, NHS Cornwall and 

Isles of Scilly 

• Rachel O’Connor, director of integration (commissioning), NHS Cornwall and Isles of 
Scilly 

• Mairi McLean, chair, Royal Cornwall Hospitals Trust  

• Margaret Schwarz, chair, Cornwall Partnership Foundation Trust 

• Jane Milligan, chief executive, NHS Devon 
 

Attendees 
• Mary Anson, chair, Cornwall Partners in Care  

• Tim Bishop, executive, South Western Ambulance Service Trust (SWAST) 



 
 

  

• Emma Ridgewell-Howard, chief executive, Kernow Local Medical Committee 

• Emma Rowse, chief executive, Healthwatch Cornwall  

• Patrick Weir, director of workforce, NHS Cornwall and Isles of Scilly 

• Trudy Corsellis, board secretary, NHS Cornwall and Isles of Scilly  

• Samantha Cox, PA to chief finance officer and director transformation, NHS Cornwall 
and Isles of Scilly (minute taker) 
 

Apologies 
• Rachel Wigglesworth, director of public health, Cornwall Council 

• Mario Dunn, chief executive, Healthwatch Cornwall 

• Paul Masters, chief executive, Council for the Isles of Scilly (participant) 

• Rachel Pearce, regional director commissioning South West, NHS England 
 

 

Minutes from the meeting 
 

Item ICB2223/122 – Welcome and apologies  
 
The chair welcomed all to the meeting and apologies were noted. 
 

Item ICB2223/123 – Declarations of interest  
 
The declaration of interest register was received, and its importance noted.    
Alison Bulman declared an interest regarding the section 256 item.  The chair noted and 
Alison will abstain from discussions under this item. 
 

Item ICB2223/124 – Questions from members of the public received in 
advance of the meeting 
 
No questions were received from the public in advance of the meeting. Mairi McLean 
raised a question regarding refugees.  This item to be picked up during the ICB Board 
meeting.  
 

Item ICB2223/125 – Approval of minutes from 10 November and 
actions grid 
 
The minutes of the meetings were approved and signed as a correct record.   
  

Item ICB2223/126 – Chair’s update  
 
John Govett took the report as read and highlighted the need for greater efficiency in 
Cornwall and Isles of Scilly.  There was a substantial elective backlog and all partners 
were keen to drive better patient outcomes. A ‘one system view’ of service solutions is 
required with an ask of colleagues to challenge themselves and each other to 
collectively work to deliver better, faster and within budget.   
 

Item ICB2223/127– Chief executive update   
 
Kate Shields took her report as read and highlighted items for information.  

Page 2



 
 

  

Attended the Eden Business breakfast event on 30 November, which was chaired by 
Kim Conchie, chief executive officer of Cornwall chamber of commerce with Emma 
Rowse and are working together to maximise the contribution of all voices across 
Cornwall and the Isles of Scilly.   
 

Patricia Hewitt started her review into how ICB's can be made on a firmer footing and be 

consolidated into the architecture of public sector delivery and across the country.  

There is no intention to reorganise ICBs or to force any changes in them unless local 

and collectives think that they should be working in a different way.  She has engaged 

already with ICB chief executives and NHS providers.  

 

14 December:  Attending a clinical leadership event, aiming to bring together groups of 

clinicians from across the county, noting the next few weeks will be busy and there are 

gaps in workforce, so there is a need to start talking about discretionary effort and 

voluntary redeployment and how to make services safter.  As a result, clinicians will be 

at the forefront over the next 16 weeks to focus on how to manage business as usual for 

non-front line services to ensure services are safe.  
 
Kate Shields, on behalf of the ICB expressed thanks to Helen Skinner for her time and 
effort.  Although only with the ICB for a short period of time, Helen has challenged 
colleagues to think differently, and part of her legacy will be the establishment of the 
clinical prioritisation group.  Dr Chris Reid has been appointed as the interim CMO for 12 
months and due to start at the end of January 2023.  
 

Item ICB2223/128 – ICB clinical priority – elective recovery  
 
The board received an update on the current position regarding elective recovery, the 
main targets, when these needed to be achieved by, overall approach to elective 
recovery and the 2 main schemes: 
 

Community diagnostic centres (CDC): The CDC officially opened on 14 November 

2022.  The Bodmin site will focus on urology and gynaecology. 

 
West Cornwall: A business case is in development.  The site is delivering CT, 
Phlebotomy and POCT. 
  
Pool health campus: possible independent sector development 2024/25, business 
case to be developed. 
 
Elective surgical hub, Bodmin: business case submitted for regional capital funding 
for a modular build containing 2 day case theatres, associated recovery areas, pre 
operative assessment area, and day treatments space.  Focusing on day cases for 
urology and gynaecology and will be part of the urgent care capacity and new CDC.  
 
Workforce: it is acknowledged creating additional capacity results in an additional strain 
on our workforce model.  This is currently being discussed through the relevant 
committees.  
 
This work will reduce diagnostic wait times and delays to treatment,  
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The report also provided a sitrep on performance.  
 
Decision:  
ICB members were assured of progress and endorsed further work regarding:  

• The totality of the elective recovery programme. 

• Progress in relation to community diagnostic centres. 

• Progress in relation to elective surgical hubs. 
 
Action: John Groom to meet with Emma Rowse to discuss how the auxiliary sector can 
support the elective recovery programme.  
 

Item ICB2223/129 – director of public health annual report  
 
Due to illness director of public health was unable to attend the meeting. Whilst the 
original intention was for the report to be received for information and brought back at a 
future date, as members supported the recommendations contained within the report it 
was agreed the report did not need to come back to a future board meeting. 
 
Decision:  ICB Board members:  

• Reviewed and noted the contents of the Director of Public Health Annual Report 

• 2021/22. 

• Supported the recommendations in the director of public health annual report. 

• 2021/22 and consider how these can be incorporated in the ICS engagement and 

• person centred approach. 
 
Action: Board members to feedback offline to the director of public health with any 
further comments. 
 
Action: Consideration to be given to Debbie Richards updating board members on the 
connecting people work of Prof Martin Webber. 
 

Item ICB2223/130 – Joint forward plan 2023/24 
 
ICB Board members at the November meeting agreed the approach to developing the 
joint forward plan and planning for 2023/24, which includes a gateway approach to 
confirm the direction of travel before progressing to the next phase. It was noted the 
national guidance remained outstanding and may not be received until mid-December. 
 
The chief finance officer provided assurance the financial planning submission sits 
alongside this work and the table on page 6 shall be augmented before Christmas to 
provide clarity on the underlying position for each organisation, the challenges faced 
before growth and taking account of increased activity and any assumptions being 
made. 
 
A request was also made to ensure the implications of the joint forward plan and 23/24 
operating plan was made meaningful for the public with an appropriate communications 
plan. In addition, the ICB CE requested a clinical view of all proposed plans is 
undertaken prior to formal sign-off. 
 
Decision: ICB Board members:  
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• Approved the priorities to be developed further for the 5-year joint forward plan 

• Approved the establishment of plans and mitigations for the ICB and its NHS 
providers noting the impacts in relation to the financial position for 2023/24 and 5-
year period.  

• Noted the short timeframe for preparing both the joint forward plan and the 
system operating plan for 2023/24 and the financial context  

 
Action: Simon Gittoes-Davies noted the financial implications of agreed strategic 
priorities to be considered as part of the development of the joint forward plan, as well as 
the underlying financial position. A clinical view of the plans shall be sought too. 
 
Action: 2023/24 operational finance plan to be brought to relevant sovereign 
committees and boards, along with agreed joint forward plan gateway 2 priorities (and 
associated trajectories). 
 

Item ICB2223/131 – Draft interim integrated care strategy  
 
Each integrated care system is required to produce an integrated care strategy and the 
Integrated Care Partnership is responsible for developing this.  Development is being led 
by nominated executives from both the Council and ICB, under the direction of the ICB 
chief executive (who acts as the ICP responsible executive to the ICP).  
 
It was noted that in preparing an integrated care strategy, the ICP must have regard to 
the guidance issued by the Secretary of State. It is expected that the strategy should set 
the direction for delivering more joined-up, preventative, and person-centred care for our 
whole population, across the course of their life. It will influence the development of the 
Joint Forward Plan.  
 
The guidance recognises that these are new arrangements and the time to develop the 
initial strategy is short. It was recognised this will limit its initial breadth and depth. The 
Board acknowledged the strategy will mature and develop over time and our intention is 
to continue to develop the strategy during 2023. In view of the limited information and 
late circulation of the paper, it was agreed further discussion would include the input of 
members from the ICB’s finance, performance and commissioning (FP&C) committee. 
 
It was acknowledged the first iteration would focus on a few important areas and, as yet, 
there has been little engagement with the public. This will be undertaken in the new 
year. The importance of outcomes wanted and assurance sources was discussed and 
the director of inclusion confirmed the integrated care strategy would be underpinned by 
an outcomes framework that is currently in development. 
 
Decision: ICB Board members:  

• Noted progress to date including the outline strategy  

• Approved delegation for the Integrated Care Board’s chief executive, director of 
inclusion, chair, and non-executive member (or in the absence of the chair two 
non-executive members) to: 
o to publish the initial integrated care draft strategy in December 2022 and 

recommended its approval to the Board in January/February 2023 and 
through the councils Health and Wellbeing Board, Scrutiny and Cabinet 
approval process. 
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o Approve any further minor changes after the Board’s meeting in 
January/February, which may be requested by Cornwall Council or the 
Council of the Isles of Scilly as part of their approval process. 

• Further input from members of FP&C committee as part of the approval to publish 
process in December 2022, 

• Agreed to receive a copy of the final initial strategy for ratification in 
January/February 2023. 

 
Action: The integrated care strategy outcomes framework to be incorporated into the 
integrated performance report (IPR). 
 
Action: Trajectories, workforce metrics and dementia to be incorporated into the IPR.   
 

Item ICB2223/132 – Digital strategy  
 
The ICS-wide digital and data strategy was originally a requirement for statutory 
commencement of the Integrated Care Board but following the delayed start date of 1 
July 2022 was dropped as a mandatory requirement and is now expected to form part of 
the FY 2023/2024 planning round.  Digital strategy is also in part covered by the Data 
and information sharing subsection of Department of Health and Social Care: Guidance 
on the preparation of integrated care strategies. 
 

As funding was committed to developing the strategy at the end of FY 2021/2022, it was 
decided to complete the work which helped to inform the ICB True North event at the 
end of June 2022. A high level costed plan was also developed which informed Cornwall 
IOS ICS bids for regional digital investment plans in FY 2022/2023. The plan is also 
expected to form the baseline for digital investment in the FY 2023/2024 planning round. 
o ensure an appropriate balance of delivering national ambitions, whilst being relevant to 
the local needs of residents and visitors to Cornwall and the Isles of Scilly.  
 
It was noted the strategy was developed in partnership and draws on references, 
interviews and workshops with stakeholders from across the Cornwall IoS health and 
care system.  
 
Feedback has also been sought for example ICB True North event, CQC State of Care 
2020/22 and a series of Digital Transformation board workshops as part of the national 
Integrated Care System Place Development programme. Consistent themes in the 
feedback have reinforced the importance of improving information sharing across the 
health and care system, digital inclusion and shifting control of care delivery to the 
people who use our services. 
 
Decision: ICB Board members  

• Noted that the ICS Digital Strategy and costed portfolio met the requirements of 
the What Good Looks framework and will form a baseline for digital investment in 
the FY 2023/2024 planning round 

• Noted that the ICS digital strategy is an enabler for other ICB and provider 
strategies and will evolve as the other strategies develop 

• Noted SEG members endorsed the ICS digital strategy and recommended to the 
ICB board for approval. 

• Agreed the progression of the ICS digital strategy to review and approval by the 
Cornwall IoS Integrated Care Board 
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Action: The estates strategy to be developed with system colleagues and an update to 
be shared with ICB Board members for approval. 
 
Action: Local authority colleagues to be included in future discussions regarding digital 
strategy.  
 

Item ICB2223/133 – PWC improvement programme  
 
The Integrated Care Board (ICB) commissioned a review into the current governance 
arrangements of the newly created ICB, followed by an improvement and education 
programme. Price Waterhouse Cooper (PWC) were awarded the contract and 
commenced work in August 2022 and concluded on the 14 of November 2022.   
 
The programme was designed to review the existing ICB arrangements and to identify 
opportunities for strengthening governance, whilst also recognising the evolving 
landscape of the NHS and the ongoing development of associated operating models.  
 
PWC presented their interim findings to the private November ICB Board and members 
received a copy of the report for information, noting an improvement programme had 
been established for the ICB. The report is included in today’s papers for openness and 
transparency.  Regular progress updates shall be brought to ICB committees and the 
board to provide assurance of the implementation against the agreed recommendations. 
 
Attached in the appendices were the proposed terms of reference (ToR) for the system 
executive group (SEG) and the transforming care for Cornwall group (TC4C). Board 
members approved both ToR with one minor change to the latter:  Ali Bulman would be 
the council representative on TC4C rather than the Council’s CE. 
 
It was noted the acute provider collaborative ToR required review.  This group would 
report into SEG who would agree the ToR and share with the board shortly.  
 
A discussion took place on the integrated commissioning partnership group (ICPG) ToR.  
The board noted these had yet to be agreed and suggested a name change to “joint 
commissioning group” (JCG) to avoid any unnecessary confusion with the ICP.  As per 
the ICB board and committee sub-structure, the JCG will report into the FP&C 
committee, who will approve their ToR. 
 
 
Decision: Members of the ICB board:  

• Approved the continuation and delivery of the improvement programme. 

• Approved the SEG terms of reference. 

• Approved the TC4C terms of reference subject to the change noted above. 

• Acute provider collaborative ToR to be reviewed and agreed by SEG and 
subsequently shared with the board for information. 

• FP&C committee to approve the JCG ToR, once updated, with its remit covering 
the section 75 agreements and the section 256/257 areas of work.   

• Approved the meeting structures proposed after advice from PWC (as per 

• recommendation 7 from Novembers paper) 
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Action:  Terms of reference for the joint commissioning group to be drafted and agreed 
by FPCC (and council governance arrangements).   
 
Action:  The terms of reference for Transforming Care 4 Cornwall to be amended to 
include Alison Bulman as the council representative (noting the removal of Kate 
Kennally).   
Steering Group 

Item ICB2223/134 – ICB committee chair updates 
 
The ICB committee chairs updates were received for information.  
 
Integrated Care Areas Committee (ICA).  A development session was held in 
November, facilitated by Juliet Ferris. 
 

Primary Care:  Public facing GP appointments are now live.  The primary care team are 

fully aware of the quality data warning implications and the news has already been 

shared via Cornwall Live.  
 
Workforce Committee: There continues to be coordinated work around the cost of 
living crisis and good coordination on industrial action as well as organisational 
development and leadership.  
 
Action:  A review of the Fuller report to be shared with the ICB Board at a future board 
meeting.  
 
Finance committee: Category 1 and category 2 response times have improved from 
last month and the system should be commended, in particular SWAST and RCHT.  
There continues to be an overspend on prescribing budget in the region of £2.1m at year 
end.  The increase in cost is due to higher volumes of prescribing and higher than 
planned generic and concessionary drug pricing.  
Financial risks reduced from £37m from £39m but continues to be a risk.  
 
Audit committee: External audit presented their 21/22 final report. This will be 
published via the website shortly.  
EPRR.  The committee received assurance in terms of region and national review of 
local arrangements. An internal audit will be undertaken to review EPRR arrangements 
following the establishment of the ICB.  
 
NHS trust partner member:  Industrial action.  Votes were cast at RCHT, CFT, Royal 
College of Nursing Staff and these passed the threshold for industrial action. However, 
neither RCHT or CFT sites are intending to take industrial action on the 15 or 20 
December.  South western ambulance service:  Unison voted for industrial action in 
SWAST and will be taking action on 21 December 2022. SWAST are still working 
through the mitigations and contingencies and seeking to minimise the impact on urgent 
and emergency services.  
 
GMB members have also voted to take industrial action on 28 December 2022.    
 

UHP. RCN staff voted in favour of industrial action.  UHP are working through the 

impacts that industrial action will have on services including outpatient.  People will be 
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contacted in advance of the industrial action, but it is not expected to have an impact on 

urgent and emergency care services at UHP. 

Further ballots are being undertaken and the results are expected over the next couple 

of weeks including the BMA in January 2023.   
 
Reference was also made to delayed discharges and members received an update for 
information.  
 
Ambulances:   Ambulance handover performance at Royal Cornwall Hospitals NHS 
Trust (RCHT) has improved during November following the escalation actions reported 
at the November Integrated Care Board meeting. These actions have included a 
significant range of RCHT actions and the use of all available escalation and surge 
capacity in CFT including the use of CFT boarding spaces. Ambulance handover 
performance at University Hospitals Plymouth NHS Trust (UHP) during November has 
continued to be extremely challenging. Significant actions are underway in UHP and 
across the Devon and Cornwall and Isles of Scilly ICB systems to support 
improvements. 
 
Action: An industrial action update to be circulated to include positions on UHP, Royal 
Devon and SWAST once available.  
 
Primary care partner member update: Received for information.  
The department of health and social care has chosen Cornwall as a pilot for digital 
health checks. These are health checks for people aged between 40 and 74 to screen 
for markers, of ill health that might lead towards cardiovascular disease, with 3 of our 
practices chosen for an app-based response.  Local and national media coverage 
received positive and approaches from other parts of the country who would like to be 
associated with this approach.  
 
Local authority: Report received for information.  
A development day with local authority and ICB colleagues took place on 18 of 
November.  The local authority acknowledged the engagement and open and 
transparent nature of the day and expressed thanks to Rachel O'Connor and her team 
on behalf of council colleagues.  
 
Mental health: To promote awareness of the 24/7 helpline for mental health, available 
to all ages and well used.  The service was stood up at very short notice during COVID-
19 and it is now being built in as part of our sustainable, urgent and emergency care 
arrangements for those suffering and mental health crisis. 
To note the joint work being undertaken with the VCSE with well-being coaches and the 
impact they have.   
 
ICB participants updates 
Voluntary sector 
Community gateway: The new ‘trusted front door’ to health and care voluntary sector 
support went live on 1 November.  Providing an 8am-8pm, 7 day a week service which 
begins with a personalised conversation based on ‘what matters to the 
person/family/carer’. 
 
Community Hub network (and additional winter support/warm hubs) 
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We now have 37 community hubs across the county all open and already supporting 
people in the community.   
 
Collaborative discharge working: Since the beginning of November a group of 
organisations have come together to collaborative on supporting hospital discharge.  
Humans, Age UK, Volunteer Cornwall and Chaos have been working together to share 
capacity and play to the individual strengths and services provided by each organisation. 

 

SW personalised care awards.  This is the first awards given for personalised care 

across the region and Cornwall brought home a number of awards.   

Highly commended in the Pain Cafe work led by Doctor Jim Huddy and colleagues in 

Imagine If in the sector.  

Highly commended award for Cornwall Council and the home share project.   

Volunteer Cornwall brought home the ‘what matters’ award for their high intensity user 

service which is commissioned by ICB colleagues.  

 

Devon ICB:  report received for information.  

 

Item ICB2223/135 – Emergency preparedness, resilience and response 
(EPRR) annual assurance process  

 
Cornwall and Isles of Scilly Integrated Care Board (ICB) completed the EPRR assurance 
process, against the NHS England EPRR core standards, of system providers on behalf 
of NHS England (NHSE) and were assessed as substantially complaint.  Cornwall and 
Isles of Scilly ICB was also assessed by NHS England against the core standards.  
 
Some areas of good practice were highlighted:   

• Business continuity  

• Risk assessment  

• Collaborative working 
 
Areas highlighted through ICB assessment as areas for further development:  

• Increasing the number of trained loggists 

• Development of a system wide incident communications plan by the ICB 
communications team 

• System wide media training 
 
Provider assurance rating  

• Royal Cornwall Hospitals NHS Trust - Substantial compliance  

• Cornwall Partnership NHS Foundation Trust - Substantial compliance  

• Kernow Health CIC – Full compliance  

• Totally PLC – TBC (CCG level and 111 only) – Non-compliant, collaborative 
assessment with NHS England and East Midlands ICB teams (Totally PLC was 
the NHS 111 provider for Cornwall and Isles of Scilly up until November 2022)  

• EZEC (the patient transport provider) – substantial compliance (as assessed by 
East Anglia ICB’s)  

• South West Ambulance Service Foundation Trust – Full compliance assessed by 
Dorset ICB  
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Decision:  ICB Board members:  

• Noted and accepted NHS Cornwall and Isles of Scilly ICB rating of substantial 
compliance against the NHS England and Improvement EPRR core standards 
assessment for 2022.  

• Noted and accepted the compliance ratings for provider organisations which are 
listed in the body of the report.  

• Endorsed the system EPRR assurance levels for 2022.  

 

Item ICB2223/136 – Integrated performance report  
 
A full report, for the month of October (month 7) was presented to the finance 
performance and commissioning committee, part 1, on 24 November 2022 which 
provided details against a range of financial and performance metrics. The monthly 
report also looked at risk management noting appropriate changes in relation to noted 
risks and incorporated a range of quality metrics using validated data from month 6, 
September 2022. The review and triangulation of quantitative and qualitative data 
continues across the integrated care board (ICB) at the quality and pathways of care 
committee, its sub committees and by matrix working with ICB and wider ICS clinical 
and commissioner colleagues. 
 
There followed a lengthy discussion on these items.  The link to the discussion is 
included here: (second part of recording (17.20 to 30.26) 
 
The report was presented as part of facilitating strategic oversight of the ICB committees 
as to what is currently happening against the areas that the ICB is held to account to 
deliver for the population of CIoS. It was agreed workforce metrics shall also feature in 
the report from January onwards. 
 
A potential disparity was noted between the IPR and the information provided within the 
local authority partner member update. Members agreed it would be helpful to include 
greater supporting information within the IPR for the Better Care Fund (BCF) and section 
256/257 service areas, along with care home and home care information. In addition, 
they requested dementia was separated out from the mental health (MH) and learning 
disability (LD) section. 
 

• Decision:  ICB Board members: Acknowledged and discussed the performance 
issues reported as exceptions in the main report.  

• Agreed the need for the inclusion of workforce metrics within the report along with a 
greater range of local authority indicators which support greater understanding 
around discharges, BCF services, care home and home care services.  

• Were assured the exception reports for each under-performing area provided 
satisfactory assurance to the committee.  

• Noted the ongoing development for the integrated reporting to include a wider ICS 
approach being included for the next board meeting. 

 

Item ICB2223/137 – Items for January board 
 
Items for the January ICB Board were discussed and the following agreed: 

• January quality deep dive will be on safeguarding 
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• RCHT chief medical officer to present an anti-microbial infection report to the 
board in 2023 

 
However, due to the size of the upcoming board agendas, the ICB exec team was asked 
to review the forward plan for January through to March and share with ICB committee 
chairs.   
 
Action:  Execs to update board forward plan and share proposed revisions with ICB 
committee chairs. 
 

Item ICB2223/138 - Questions from members of the public relating to 
the agenda 
 
Members agreed the most appropriate way to provide answers to questions from the 
public would be to continue to request these are submitted in advance of the meeting 
and responded to via the corporate governance team and posted to the website.  
 
There were no additional questions from members of the public, however Margaret 
Schwarz raised a question regarding refugees and support in place.  
 
The chief nursing officer confirmed a cell has been set up under the system coordination 
centre supporting the hotel and GP surgery.  Health care assessments have been 
undertaken and thanks expressed to all system partners for their help and support.  The 
vaccination team are offering vaccinations on 8 December 2022 for COVID-19 and the 
team have been able to supply clothes and translators.  Regular visits will be undertaken 
and an update shared to the January ICB Board.  
 
The meeting closed at 1.45pm.  
 

Final copy for ratification 
 
Signed by the chair:  
Date:   
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NHS Cornwall and Isles of Scilly Integrated Care Board (ICB)
Board action grid - Part 1

Date and 

number
Action agreed Action by Target date Progress / date complete

8 December 2022 board meeting

ICB2223/129 Consideration to be given to Debbie Richards updating board members on 

the connecting people work of Prof Martin Webber.

ICB2223/130 Financial implications of agreed strategic priorities to be considered as part 

of the development of the Joint Forward Plan, as well as the underlying 

financial position. Clincal review also required.

KS/SGD On-going

ICB2223/130 23/24 operational finance plan to be brought to board, along with agreed 

joint forward plan gateway 2 priorities (and associated trajectories).

CA Feb-23

ICB2223/131 Integrated care strategy outcomes framework to be incorporated into the 

integrated performance report (IPR).

ROC Mar-23

ICB2223/132 The estates strategy to be developed with system colleagues and an update 

to be shared with ICB Board members for approval.

SGD Apr-23 On board forward plan

ICB2223/133 Joint commissioning group (JCG) ToR to be revised with AO recommending 

approval to FP&C (plus via appropriate council governance arrangements).

ROC Jan-23 NB: Suggesting new name for  

ICPG is JCG.

ICB2223/133 Review of Fuller Report to be shared with board SB Feb/Mar 23

11 October 2022 board meeting

ICB2223/074 Acute provider collaborative paper demonstrating expectations against 

strategic directions to be discussed by SEG and brought to ICB board.

K Shields

R O'Connor

Jan-23 Deferred due to size of january 

board agenda.

Actions closed this month

Date and 

number
Action agreed Action by Target date Progress / date complete

8 December 2022 board meeting

ICB2223/127 Share Patricia Hewitt terms of reference on ICBs.  Respond to the request 

for evidence by 9 January 2023.

KS/CA Dec-22 Complete
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Board action grid - Part 1

Date and 

number
Action agreed Action by Target date Progress / date complete

ICB2223/128 Meet to discuss how auxiliary sector can support the elective recovery 

programme.

J Groom/SB/ER Jan-23 Consider complete

ICB2223/129 Board members to feedback offline to the director of public health with any 

further comments on DPH annual report.

All Jan-23 Consider complete

ICB2223/131 Extend invite to board members to attend the finance, performance and 

commissioning committee to further discuss the integrated care strategy 

(15 December 2022).

ROC Dec-22 Consider complete

ICB2223/131 P0/1/2/3 trajectories and workforce metrics to be incorporated into the 

IPR. Dementia to form a separate section too.

SB/PW Jan-23 Completed

ICB2223/132 Further linkages with council regarding digital strategy. AB/SGD/KH Jan/Feb 23 Consider complete

ICB2223/133 Amend transforming care for Cornwall terms of reference to include AB as 

council representative (not KK).

TC Dec-22 Completed

ICB2223/133 Industrial action update to be circulated - including positions at UHP,  Royal 

Devon and SWAST.

PW Dec-22 Consider complete

ICB2223/137 Further review of board forward plan to ensure agreed governance routes 

via committees/SEG/TC4C are followed.

ICB Execs Dec-22 Consider complete

ICB2223/102 Include regular updates within integrated performance report on S256 

schemes, overseen by the Integrated Commissioning Partnership Group 

(ICPG). Should include how this translates into reducing the number of 

people occupying hospital beds in CFT, RCHT or UHP.

R O'Connor On-going Consider complete. Expect to be 

included as part of the quarterly 

BCF update.
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