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1. Executive summary 
 
The issue 
 
Every integrated care system is required to produce an integrated care strategy.  The 
Integrated Care Partnership is responsible for developing it.    Development is being led by 
nominated Executives from both the Council and ICB, under the direction of the ICB CEO 
(who acts as the ICP responsible executive to the ICP).  
 
In preparing an integrated care strategy, the Partnership must have regard to the guidance 
issued by the Secretary of State.  The strategy should set the direction for delivering more 
joined-up, preventative, and person-centred care for our whole population, across the 
course of their life.  It will influence the development of the Joint Forward Plan. 
 
The guidance recognises that these are new arrangements and the time to develop the 
initial strategy is short, which may limit its initial breadth and depth.  It acknowledges that 
the strategy will mature and develop over time and it is our intention to continue to develop 
the strategy during 2023. 
 
The purpose 
 
The purpose of this paper is to provide an update for the Board on development of the 
strategy and request an amendment to the delegated approval to publish it which was 
originally requested at the November ICB board meeting.    
 
The Board will receive an outline of the proposed strategy at the ICB board meeting. The 
strategy is being developed and overseen by members of the Integrated Care Partnership 
(ICP), By necessity due to the short timescale in which to develop the strategy, this will be 
via a presentation on the day of the board meeting (circulated 24 hours before).  
 

https://www.gov.uk/government/publications/guidance-on-the-preparation-of-integrated-care-strategies/guidance-on-the-preparation-of-integrated-care-strategies
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The roadmap 
 
Development of the strategy is being informed by the joint strategic needs assessment, 
output from the True North event, existing strategies and plans and a number of system 
workshops.  Workshops held so far have covered population health and health inequalities, 
future plans for care and support for children and young people, and intermediate care. As 
well as a dedicated development session on the strategy with the ICP.  There are two more 
to follow on living well and ageing well and discussion with the Health and Wellbeing Board.   
It is also being informed by a number of 1:1 interviews with key stakeholders to understand 
ambitions for the future. 
 
As part of considering the priorities and outcomes the ICP is considering as part of those 
the other services that impact upon peoples’ health and wellbeing but are not health and 
care services, typically the social determinant of health. In particular the extent to which they 
are integrated to support delivery on those agreed outcomes. Examples will include 
employment support, housing and homelessness services and leisure services. As these 
areas are also within the Health and Wellbeing strategy there is a meeting next week to 
consider this point. 
 
Previous engagement is also feeding into it and further public engagement is commencing 
now.   A full programme of engagement for the ICB will carry on into 2023 and will be 
overseen by the Citizens Engagement and Equalities Committee (CEEC). The planned 
engagement process is also being approved by CEEC.  
 
It was not feasible to bring the proposed version of the initial integrated care strategy to the 
December ICB board. The presentation planned for this meeting will enable board members 
to contribute and ensure the board is involved in its development and for the areas covered 
to consider that it meets their expectations.  The proposed initial version will consider the 
board views and be ready for discussion with ICP members on 20 December 2022.  The 
recommendation is that the initial draft strategy is published in December, under delegation 
from the Board to those roles in the recommendations below, in line with NHS England’s 
expectations and then evolves further with the programme of engagement during 2023 and 
as it goes through final approval. 
 
Prior to publishing the initial draft strategy, delegated authority is being requested from the 
ICB board and both councils.  Formal ratification by the ICB Board, Cornwall Council and 
the Council of the Isles of Scilly will then take place in January/February 2023 where the 
finished strategy shall be presented.   
 
In accordance with the Act, the Integrated Care Partnership is a joint committee of the 
Integrated Care Board, Cornwall Council, and the Council of the Isles of Scilly. This means 
the Partnership will recommend the strategy for final approval to the Board and Councils in 
the early part of next year. 
 

2. Recommendations 
 
Members of the Board are asked to:  

1. Note current progress.  
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2. Consider the outline strategy which shall be given to board members are their 
December meeting. 

3. Approve delegation for the Integrated Care Board’s chief executive, director of 
inclusion, chair, and non-executive member (or in the absence of the chair two 
non-executive members) to: 

a. Publish the initial integrated care draft strategy in December 2022 and 
recommend its approval to the Board in January/February 2023 and through 
the councils Health and Wellbeing Board, Scrutiny and Cabinet approval 
process. 

b. Approve any further minor changes after the Board’s meeting in 
January/February, which may be requested by Cornwall Council or the 
Council of the Isles of Scilly as part of their approval process. 

4. Receive a copy of the final initial strategy for ratification in January/February 
2023. 

 
 

3. Confirmation of governance route 
 

☐ Discussed by the System Executive Group (SEG) 

☐ Discussed by the Transforming Care for Cornwall (TC4C) group 

☒ Discussed by the Integrated Care Partnership (ICP) (workshop/development session) 

☐ Discussed by the System Quality Group 

☐ Discussed by the Joint Health and wellbeing Board (JHWB) 

☐ Discussed by an ICB committee 

 
Key points to note from discussions 
Discussion is ongoing on how the integrated care strategy and health and wellbeing 
strategy can best complement each other. 
 

4. Appendices 
 
None 
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