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Executive summary 
 

• Following the Health and Care Act 2022, the Care Quality Commission (CQC) 
have new powers to review and assess integrated care systems (ICS). This 
has led to the adoption of a new regulatory model of quality statements and 
evidence. 
 

• The new CQC framework is for providers, local authorities and systems, and 
covers all sectors, service types and levels.  

 

• What hasn’t changed:  

• Five key questions: 
o  Safe, effective, caring, responsive, well-led  

•  Four-point scale:  
o Outstanding, good, requires improvement, inadequate  

• What has changed:  

• Key lines of enquiry replaced with quality statements  

• More use made of information to support judgements and decide on 
when an assessment will be made, using a range of evidence  

• Scores will be published 
 

• This Quality and Pathways of Care Committee have reviewed the new 
regulatory model and seeks the board agreement to commission a 
preparatory ICS self-assessment.  

 



 

 

Recommendations and specific action to take at the 
meeting 

 
Members of the board are asked to: 

• Note the report and the new regulatory “People First” model for the care quality 
commission (CQC) 

• Discuss the proposed facilitated preparatory ICS self-assessment  

• Our ICS is prepared for the CQC ICS single assessment framework by April 2023 
(when the new inspection regime starts).  

• Approve the proposed 10-week approach to the facilitated ICS self-assessment 
and seek to commence the approach in November and have completed by 
February 2023  

• Approve the procuring of a partner to undertake the ICS self-assessment 

• Recommend the ICS self-assessment to be part of the board development plan 
 

Main report 
 

• This paper provides an overview of the role of the CQC and ICS’s. 
 

• The Health and Care Act 2021, set 3 central aims, greater integration, 
accountability and reduced bureaucracy. This provides the CQC, with 
additional power to review and access, integrated care system and how local 
authorities are meeting there social care duties under part 1 of the Care Act 
2014. 
 

• This has led to the CQC adopting a new regulatory model, with a single 
assessment framework, to seek how systems are improving outcomes for 
people and reducing inequalities in their care? 

 
• The new CQC framework is for providers, local authorities and integrated care 

system, and covers all sectors, service types and levels. 
 
3 major heading to review by CQC: 
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• Integration 
• Leadership 
• Quality and safety 

16 themes within the 3 main heading: 

 
 
 

 

• What hasn’t changed:  

• 5 key questions: 
o  Safe, effective, caring, responsive, well-led  

•  4-point scale:  
o Outstanding, good, requires improvement, inadequate 

  

• What has changed:  

• Key lines of enquiry replaced with quality statements  

• More use made of information to support judgements and decide on 
when an assessment will be made, using a range of evidence  

• Scores will be published 
 

The single assessment framework will act now as the golden thread that will 
run through from individual providers to integrated care systems and local 
authorities.  
 

• Quality statement will capture the views of real people and put them at the 
centre of care. These will be pitched against the expectation for what good 
looks like and judgement of quality of care, along with a review of leadership, 
integration and quality and safety 

 

• Evidence will be gathered and assessed against CQC categorisation process 
including: 

• people experience – what is like to receive treatment and care from 
providers 
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• feedback from staff and leaders to work in the organisation 
• observe care 
• feedback from partners and talking and feedback from others 
• look at the processes across the ICS 
• review outcomes of care received through the lens of equity 
 

• CQC ICS single assessment reviews will commence from April 2023. 
 

Self-assessment roadmap  
 
The roadmap for Cornwall and Isles of Scilly ICS single assessment  
With agreement from the board the following next steps will be taken to prepare 
for the single assessment from April 2023  

• Quality and Pathways of Care Committee in October recommended for the 
ICB/ICS to undertake a facilitated self-assessment, using the CQC framework 
proposed of statement and evidence. 

• Procure a partner to facilitate the ICS self-assessment engaging with 
organisations spanning the Cornwall and isle of Scilly ICS.  

• Ensure the ICS self-assessment includes the proposed CQC 34 quality 
statements across the five CQC key questions (safe, effective, caring, 
responsive and well-led). 

• Agree the below facilitated approach to the ICS self-assessment  
 

 
   

• We anticipate a period of learning during the ICS self assessment and in that 
spirit all leaders across the ICS will need to champion and support this as we 
prepare for the ICS single assessment.  Findings and reflections should form 
part of the Board development plan and preparation for single assessment,   

 

Additional information required 
 
Citizen focus 
 
Through all the reports and investigations undertaken with each step of CQC single 
assessment the citizens of Cornwall and the Isles of Scilly are at the fore front of 
evidence on how system is performing 
 
Clinically led outcomes  
 

week 1 

• Project Plan 

• set out and agree the project plan with organsation across the ICS 

week 2-3  

• Develop the self asessment tool and supporting communication

• seek agreement from System Executive Group on the criteria and evaultion of the tool 

week 4-8

• ICS organisation to complete the self asessment and RAG rating 

• Facilitator to review submissions taking inot account the quality of the return, evidence 
submitted, ICB view of provider and where apprrioirate the CQC rating

Week 9-10 

• Facilitator to report on the findings, highlighting areas where greater depth is required and 
recommnedation on next steps for the CQC ICS single asessment
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The proposed self assessment will seek to assure the quality statement focus of care 
demonstrable to clinical led outcomes and effectiveness. 

 
Evidence based 
 
Quality statement for the new CQC framework will require evidence to demonstrate 
leadership, integration, quality and safety is the centre of the Cornwall and Isle of scilly 
ICS governance, form and functions.  
 
Works within our financial envelope 
 
Facilitated self-assessment will be inline with the ICB standing finical instructions.  
 
Place and community-based care is where care is best delivered, closer to 
home 
 
The self-assessment to look to ensure place and community care are well led, safe, 
caring, responsive and effective 
 
Reducing health inequalities (including public health implications) 
 
Throughout the self assessment the quality statement will look for assurance on how the 
ICS is seeking to reduce and report health inequalities, to make sure that services are 
available to all the citizens of Cornwall and the Isles of Scilly and increase the care 
provided to the same level.  
 
 

For use with private and confidential agenda items only 
 
FOI consideration or exemption*: None - item may be published 
 
Qualified or absolute? None, item may be published 
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