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1. Executive summary 
 
The issue 
 
There is a requirement for all ICBs to approve and publish their integrated care strategies by 
December 2022. The timescale is short and producing the finished strategy for discussion 
and approval by the ICB board is not feasible for its meeting on 8 December.  
 
The purpose  
 
The purpose of this paper is to request delegated approval for the ICB chief executive (CE), 
director of inclusion (commissioning), the ICB chair and a non-executive member (NEM) to 
approve and publish the integrated care strategy in accordance with the required timescale. 
 
It is our current understanding that formal of ratification of the strategies can take place by 
ICB boards (and local authorities) during January or February 2023.  Should this be agreed, 
delegated approval will be sought to publish the intended strategy only, acknowledging that 
minor changes may be required when the board formally approves it in early 2023. 
 
The roadmap 
 
The Integrated Care Partnership (ICP) has responsibility and oversight for developing the 
integrated care strategy.  Rachel O’Connor and Rachael Rothero are the agreed senior 
responsible officers.  An indicative high level timeline was shared at the ICP meeting on 30 
September. 
 
The ICB board is asked to receive an outline of the proposed integrated care strategy, 
developed and overseen by members of the ICP, at it’s meeting on 8 December.  By 
necessity due to timescales, some of the report may be via a presentation on the day, as 
opposed to a formal paper.  This will ensure board input is obtained: 

https://docs.cios.icb.nhs.uk/DocumentsLibrary/NHSCornwallAndIslesOfScilly/IntegratedCareSystem/IntegratedCarePartnershipMeetings/2223/202209/ICP2223007IntegratedCareStrategyPID.pdf
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a) at the point at which the strategy will influence development of the Joint Forward 
Plan; 

b) prior to publication of the draft strategy later in the month.  Depending upon advice 
from NHSE, delegated responsibility shall be requested for either publication, or 
approval and publication, of the strategy.   

 
It should be noted there will be opportunities for board members to engagement and 
support the development of the strategy through the development plan process. It also 
builds upon the true north output and existing JSNA, Health and Wellbeing Strategy and 
Council plan. 
 
It is noted: 

• Cornwall and the Isles of Scilly Councils will also need to abide by their own 
approval mechanisms and these are being worked through and a similar paper 
going through their governance processes.   

• Confirmation of the governance processes for each organisation shall inform papers 
submitted to the ICP meeting on 17 November 2022. 

• The ICB citizen engagement and equalities committee shall receive a progress 
report and an opportunity to input to the strategy’s development as part of its 
meeting on 1 December 2022. 

 

2. Recommendations 
 
Members of the ICB board are asked to:  
 

1. Note the draft integrated care strategy will not be finalised in time to enable formal 
ratification by the board at its 8 December 2022 meeting. 

2. Subject to further guidance issued by NHSE, approve the delegation(s) requested 
for the ICB CE, director of inclusion, chair and NEM to either: 

• publish the draft integrated care strategy in December 2022 and recommend 
its approval to the ICB board in January/February 2023, or,  

• approve and publish the draft integrated care strategy in December 2022, 
sharing it for information at the ICB board meeting in January 2023 

3. Receive a report on the integrated care strategy at its December meeting to 
enable the board to contribute to its development. 

4. Receive a copy of the final strategy for approval or information – subject to (2) 
above - in January/February 2023. 

 

3. Confirmation of governance route 
 

☒ Discussed by the System Executive Group (SEG) 

☐ Discussed by the Transforming Care for Cornwall (TC4C) group 

☒ Discussed by the Integrated Care Partnership (ICP) 

☐ Discussed by the System Quality Group 

☐ Discussed by the Joint Health and wellbeing Board (JHWB) 

☒ Discussed by an ICB committee 

 
Please note the development of the integrated care strategy will require the involvement of 
the above groups during the coming 2 months. 
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