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1. Executive summary 
 
The chief executive’s update is a regular feature of each board meeting.   
 
The report focuses on highlighting emerging issues and significant developments that are 
not otherwise covered on the board agenda. It helps ensure members are aware of key 
areas of work happening within the Cornwall and Isles of Scilly integrated care system 
(ICS).   
 
A verbal update on other key areas may also be given. 
 

2. Recommendations 
 
The ICB Board is asked to receive the chief executive update and enquire further, as 
necessary. 
 
Amendment to October Board Report 
 
I would like to advise the Board of an error reported to our October meeting with regards to 
Category 2 ambulance response times within the report regarding performance. The graphic 
in the ICB report was correct however the typed figure was inaccurate. The mean response 
time for Category 2 calls in July 2022 was 2hrs 44 minutes, not 7hrs 17 minutes. The mean 
response time for Category 1 calls in July 2022 was 16 minutes 06 seconds, not 30 
minutes. The relevant report has been removed from the website for correction.  
 
 
Covid-19 vaccination update 
 
As a system we are on target to deliver the ambition of 250,000 Covid19 vaccinations, 
covering 80% of the eligible population and remaining the highest in the region for booster 
uptake (SW 51.3%, CIOS 54.2%)  
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166,151 vaccines have been delivered through the booster programme with 164,192 
(some 75%) being housebound and care home residents to date, and 1,959 to 
people who are presenting for their first, second or third dose. Nearly 49,000 have 
had this co-administered with the seasonal flu vaccine.  
 
A proactive communication campaign is underway promoting Covid19 and Flu 
vaccination boosters to all eligible cohorts and ensuring there is good accessibility for 
vaccination across all delivery sources, working closely with specific groups to 
maintain equity for maximum vaccination uptake.   

 
 
Communications and engagement   
 
Cornwall Pride took place in 11 locations across Cornwall, to bring Pride closer to local 
communities, with 2022 marking the 50th anniversary of Pride in the UK. 
 
The LGBTQ+ employee network members agreed to attend and run a stall at 3 of the Pride 
events. The events were busy days, and our NHS stalls were well attended. We gave out 
lots of NHS 111 messages, were able to talk about recruitment and apprenticeship 
opportunities, give out information about mental health, take part in the parade, and talk 
about barriers to accessing health services. In addition, the chaplaincy service ran a multi-
faith stall over the August bank holiday weekend. 
 
We’d like to give a huge thank you to members of the LGBTQ+ employee network group 
who helped to plan our attendance at Cornwall Pride, the System Executive Group (SEG) 
for collaboratively sponsoring the event, the many allies and volunteers who gave their time 
and energy, recruitment team members, and Rachel Tofts, Ben Mitchell, Kathy Brooke and 
Mikey Stevens for organising a great NHS presence. We’re already looking forward to next 
year! 
 
Primary care roles campaign – a new communication campaign has been created to raise 
public awareness of the additional roles which exist within primary care – “GP? Think of me” 
– the aim being to take pressure off demand for GP appointments and to help people 
appreciate there are other professionals who may be better placed to support with their 
particular need.  This will go live in November and will run through to February next year, 
across the county.  The campaign features real people from our communities. 
 
Outputs will include social media animations, bus stop posters, waiting room posters, TV 
display screens (in GP surgeries, acute and community hospitals). There will also be a 
leaflet for distribution via pharmacies, inside prescription bags – to reach the non–digitally 
engaged. The campaign will be further supported with a media release shortly after launch. 
 
 
Visits, networking, events and speaking activities  
 
National System Leadership Event for ICB and Trust Chief Executives – Steve 
Williamson, Debbie Richards and I attended this national event chaired by Amanda 
Pritchard, NHS Chief Executive, which brought together all Chief Executives to build on the 
progress made since our last event together back in April this year.  This event also 
provided further opportunity to work together as a single leadership team on the immediate 
priorities and key longer-term strategic issues for the NHS.   
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Preventing Falls and Promoting Aging Well – Cornwall’s Transformative 
Approach Conference – I was delighted to be asked to attend and be part of the 
Panel for the question and answer (QA) sessions, at this conference organised by 
Louisa Forbes, our Consultant Nurse for Care Homes, Community and Virtual Wards 
and Kieran Bignell, Director of Integrated Urgent Care Services, in partnership with 
Fleet and Reach Cornwall.  The day was also live streamed by CHAOS TV. The 
audience was made up from colleagues across Cornwall’s Integrated Care System 
including acute, community, primary care, care home, home care, SWAST and third 
sector organisations.    
 
The purpose of the event was to showcase the simple things that make a big 
difference to people’s happiness, health and outcomes.  There were excellent 
national speakers throughout the day including Sir Muir Gray, former chief knowledge 
officer of NHS and Founder of Live Longer Better and Dr Andrew McDowell, Clinical 
Psychologist with TPC Health. 
 
North and East ICA Forum – I was also delighted to be asked to join the North & 
East ICA Forum this month which gave an excellent opportunity for discussion and 
debate on current projects and planning for the future to help support our local 
communities now, over winter and longer term.  I personally feel it is good to be 
having so many events face-to-face again and the enthusiasm of participants was 
evident. 
 
Action Deafness – I met with Craig Crowley MBE FRSA, Chief Executive Officer of 
Action Deafness.  During our conversation we spoke about exploring beneficial 
opportunities to working together. The key points of our conversation were: 
 

• Hearing Loss Cornwall and Action Deafness to produce a market narrative 
explains BSL interpretation and translation services operating in Cornwall and 
the Isles of Scilly. 

• Establishing a process to measure the effectiveness/quality of BSL 
interpreting and communication support services in the deaf and hard og 
hearing community. 

• Exploration of the use of remote interpreting to augment the current face-to-
face provision in the rural areas. 

 
Carolyn Andrews, ICB Director of Transformation & Partnership will be taking the 
lead on this work, in liaison with colleagues at Action Deafness. 
 
Meeting with the Unions – Patrick Weir and I met informally with representatives of 
the health and care trade unions (TU) on 26 October.  The meeting was set up not to 
replace or cut across the formal joint consultation arrangements in partner and 
provider organisations, but to engage TUs at system level ahead of winter and 
potential industrial action.  It was noted that our ICS would be working to establish a 
local social partnership forum with TUs and proposals for the establishment of this 
would come through the workforce committee shortly. 

 
The meeting was welcomed by TU colleagues as helpful early sight of the system 
control arrangements for winter and the likely impacts to staff.  Whilst being clear on 
the statutory rights of the TUs in respect of potential industrial action, the TUs were 
willing to engage at system level ahead of potential industrial action to minimise risks 
to care and a further meeting will be set up in early November.  
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Winter improvement collaborative launch event – I attended this launch event of the 
major new Winter Improvement Collaborative aimed at rapidly improvement ambulance 
handover and response times, and this will be an integral part of our “going further on winter 
resilience” plans which were previously announced by NHS England in October.  The 
collaborative will take a fresh, more “bottom up” approach to transformation by enabling 
frontline leaders to rapidly identify best practice solutions and collectively roll them out at 
scale.  

 
This event kicked off a 10-week, clinically led programme, and the objectives of the event 
were to: 

 
1. Discuss collectively what action we can take to improve patient flow and response 

times and improve the situation from a patient and staff perspective 
2. Use data to allow us to prioritise resources on the initiatives that are having a 

measurable impact to support ambulance handovers, response times and excess 
time spent in emergency departments 

3. Understand what is needed to remove the barriers to progress and empower local 
decision making and action 

4. Agree how we will collectively move forward following the event to work and learn 
together to deliver the initiatives at pace and at scale 

 
 
System wide matters 
 
Royal College of Paediatrics and Child Health – Dr Camilla Kingdon (President) and Dr 
Mike McKean (Vice President for Health Policy) wrote to me to let me know they are 
recruiting a network of RCPCH Ambassadors who are paediatricians with local knowledge 
and experience of children’s services who will be support by the expertise of the College.  
These Ambassadors will engage with leaders in their ICS area to advocate for the needs of 
children and young people to be understood and prioritised. Central to the aim is 
understanding and addressing health inequalities, harnessing data and digital, and securing 
a well-trained and resourced child health workforce. The Royal College is aiming to recruit 
the Ambassador for Cornwall & Isles of Scilly soon.   

 
The ICB will have a duty to engage and consult with children, young people and their 
families. The Royal College has produced a short leaflet (published in June 2022) which 
looks at how we can amplify children and young people’s voices, work collaboratively and 
support meaningful engagement.  The link to this leaflet is:  Children and young people's 
engagement in your ICS (Integrated Care Systems) | RCPCH  

 
I have asked Susan Bracefield, the ICB Chief Nursing Officer to be our lead with the Royal 
College to take forward this important work.  

 
ICB system incident response plan exercise – will be taking place on Friday 4 November 
as part of the NHS England mandated requirements to test the System Incident Response 
Plan.  Colleagues from across the Integrate Care System will be involved in this exercise, 
taking place at the Emergency Centre at County Hall in Truro.  

 
System control centre (SCC) - The SCC will operate at ICB level and will lead and 
facilitate collaboration of system performance and risk through senior system level clinical 
leadership and strategic oversight. The model will ensure efficient flows of intelligence on 
operational pressures, patient effectiveness, preventable harm and risks across the system 

https://www.rcpch.ac.uk/resources/children-young-peoples-engagement-your-ics-integrated-care-systems
https://www.rcpch.ac.uk/resources/children-young-peoples-engagement-your-ics-integrated-care-systems
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are visualised in a single live data pack which will drive actions in response and highlight 
areas of concern or increasing risk profile.  
 
The senior responsible officer for the SCC will have given delegated authority on behalf of 
the CEOs to operate the requirements and decisions need surge and incident actions. 
Providers will also deliver their own Incident Control centre function to manage the winter 
response which will link into the SCC 
 
The model will ensure there is a concerted effort on existing and emergent issues which 
impact patient flow including ambulance handover delays and delayed discharges. Other 
key benefits will include improved situational awareness and lessen the risk of non-delivery 
of holistic, real-time management of capacity and performance. 
 
By employing live data flows and creating a four-week rolling average performance metrics, 
the SCC will be able to monitor trends and emergent issues and allow support to be focused 
on the area of greatest or risk. 
 
The overarching aim of the SCC is to ensure alignment and delivery of the areas covered by 
the NHSE assurance framework across the core domains. 

• improving the support and service response for patients 

• aligning demand and capacity 

• improving discharge 

• improvements in ambulance service performance 

• improving NHS 111 and 999 performance 

• admission avoidance and alternative ‘in hospital pathways’ to improve flow 

• preparing for new Covid-19 variants and respiratory challenges 

• workforce and communications 
 
Integrated Care Board matters 
 
Governance arrangements – we continue to work with PWC on a review of the 
governance arrangements when we transitioned from the CCG to the Integrated Care 
Board. This work is not due to be completed until mid-November. At that point a set of 
recommendations will come through a governance improvement programme that will be 
shared with colleagues once finalised. Some of the recommendations are already being 
implemented through the work we are currently doing to develop the governance 
arrangements therefore this makes the document fairly fluid at this point in time. 
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