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1. Executive summary 
 
The issue 

The Cornwall and Isles of Scilly integrated care system (ICS) transformation programme 
was established in early 2022, agreeing its key priorities for transformation, system senior 
responsible officer (SRO) distributed leadership and a governance structure of 

programme boards and the Transforming Care for Cornwall group. 
  

As a programme however our reflection at the end of month 5 is that we are failing to 
have the traction and progress needed for the system to be assured that we can 
articulate the impact of these priorities and to assure ourselves that our delivery is on 

track to achieve that impact. 
 

This is a reflection from the system itself and further supported from the recent Prism 
independent review.  
 

Whilst progress has been made in alignment of our programme management office 
(PMO) processes in terms of consistent PMO paperwork, the completeness of 

Programme Mandates, project initiation documents (PIDs) and delivery plans that clearly 
articulate impact, financial profiles is variable. The governance therefore has not been in 
a position to oversee progress through programme boards effectively and then provide 

upwards assurance to Transforming Care for Cornwall and the ICB board. 
 

The purpose  
This paper is to summarise the System Executive Group’s (SEG) proposed approach to 
the recovery of our transformation programmes and next steps to ensure rapidly we have 

pace on our PMO approach, documented plans and governance to oversee delivery and 
assurance of progress. 
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The solution 

To recover the situation we have as a system leadership reflected that out current way of 
working isn’t having the impact needed and we intend to address that collectively. In the 

spirit of our system transformation approach and reflect back on our assessment, it is 
proposed to get the recovery at pace we need to take the following actions: 
 

• Rapidly assess the barriers to the embedding of the single PMO approach and 
programme controls, including the availability and capacity of our SROs. As there 

has been recent changes in ICS executive leadership, that review could be an 
opportunity to reset the Programme Teams of Sponsor/ SRO/ Programme 

Directors. 

• Prioritise team and resources with the current/new SROs and programme teams to 
have PIDs and quarterly delivery plans for October. Allowing for Transforming 

Care for Cornwall having then the sufficient detail of planned actions, performance 
impact and risks profiles to undertake the necessary assurance that we will meet 

our objectives or have a clearer line of sight to residual risks we need to mitigate. 

• We have a clear ‘RACI’ (responsible, accountable, consulted, informed) model for 
roles and responsibility for programme delivery and assurance clearly described 

and acted upon. 
 

The risks and mitigations 
The risk is we do have assurance and sufficient programme controls to give assurance 
that we will deliver our operational and transformation requirements this year to make our 

desired improvements for our population.  
 

The mitigation for this is that as a system we move further towards collaboration and 
agree a ‘The Cornwall & Isles of Scilly Way’. We urgently need to expedite our 
programme process controls through having detailed PIDs and delivery plans and 

assurance mechanism of delivery against these. Through the actions set out above we 
intend to recover the position. 

 

2. Recommendations 
 
The ICB Board is asked to:  
 

1. Acknowledge the proposed recommendations of SEG for the recovery of the ICS 

transformation programmes and desired impacts for 22/23  

2. Support the next steps, overseen by SEG, to recover the position through : 

o Rapid review of Programme Teams and Programme Controls to reset the 

Programme Teams of Sponsor/ SRO/ Programme Directors and 

Programme Controls. 

• Prioritise resources with the current/new SROs and programme teams to have 
PIDs in place for October for Transforming Care for Cornwall sign off. 

• We have a clear ‘RACI’ for roles and responsibility for each programme  

• We have clearly defined and mobilised governance for delivery accountability and 

then assurance. 
 
 

 


