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Building our ICS workforce strategy 

 
The first meeting of the Workforce committee took place on 11 August.  Committee 

attendees shared common ambitions regarding a One workforce ethos across our 
ICS.  The committee endorsed the proposed approach to building our ICS workforce 
strategy, guided by system level metrics that give a helicopter view of the “health” and 

sustainability of our health and care workforce.  The strategy aims to meet NHS people 
plan, people promise, national ICB and local health and care requirements.  The strategy 

will be themed “recruit, retain, train” and at the next committee on 21 September, focus will 
be prioritised on: 
 

• the approach to build the strategy collaboratively with and for partners and 
providers across the system 

• to determine metrics by which the committee’s performance can be 
measured   

• awareness of immediate work to tackle ambulance holds and preparations 
for winter where it builds system workforce capacity and capability to deliver 
on the plan.  

 
Reablement apprenticeships 

 
Following ICB’s approval of the programme to recruit 75 reablement apprentices, a 
number of changes were made to the plan outside of the committee structure which meant 

that the actions approved were not fully implemented.  These changes are disappointing 
and resulted in a low response rate due to challenges on pay, place and advertising.  Now 

that the Workforce committee has operationalised and new director of workforce is in place 
this will not recur.  Urgent attention will be given to developing and actioning a turn around 
plan.  This will focus on improving the attractiveness of the proposition, and its presence in 

different channels in order to maximise interest ahead of programme start in November 
2022.  It is imperative that this early system wide investment is translated into a positive 

outcome bringing additional workforce to an area that can directly improve flow. 
 
Cost of living  

 
This issue was raised at workforce committee as a high risk adding to winter pressures, for 

our workforce and for communities.  Pending any government steps to mitigate, and 
actions arising from the “Turning the Tide” event in Cornwall on 5 September, the scale of 
impacts across our health and care workforce are being assessed, as well as knock-on 

risks arising from variable provider responses to pay requests and potential industrial 
action in health and local government. This will be considered further at the workforce 

committee meeting on 21 September.  At our ICB development day on 7 September, it 
would be helpful to discuss how we approach to ensure a common approach across our 
member organisations. 


