
 

 

Paper number: ICB2223/024 
 

Board meeting of the Integrated Care Board 
 

1. Summary sheet 
 
Date of meeting: 8 September 2022 
Meeting section: Public session (part 1) 
For: Decision 
 
Agenda item: Minutes from 1 July and 14 July 2022 ICB boards 
Author(s): Trudy Corsellis, deputy director of corporate governance 
Presented by: John Govett, chair 
 

2. Executive summary 
 
The minutes of the minutes of the ICB Board meetings held on 1 July and 14 July  
2022 along with the updated action grid are presented for accuracy and approval. 
 
Meetings of the ICB board are held in public and a record maintained of proceedings 
in accordance with the requirements of the Constitution.  Minutes are presented for 
agreement of accuracy and the action grid is presented to satisfy the ICB Board that 
appropriate progress has been or is being made. 
 

3. Recommendations and specific action to take at the 
meeting 

 
The board is asked to: 
 
1. Approve the minutes as an accurate record of the minutes of the ICB Board 

meeting held on 1 July and 14 July 2022 
2. Consider progress to complete actions and either agree that satisfactory progress 

has been or is being made or designate further action. 
 

For use with private and confidential agenda items only 
 
FOI consideration or exemption*: None - item may be published 
 
Qualified or absolute? None, item may be published 
 



 

 

Minutes of the inaugural board meeting of the 
Integrated Care Board 
 
1 July 2022 
10am  
Beacon suite, Beacon Place, Victoria Offices, Station Approach, Victoria, Roche, 
PL25 5DR 
 
The recording of this meeting is available on the website.   
 

 

Members 
• John Govett, chair, NHS Cornwall and Isles of Scilly  

• Kate Shields, chief executive officer, NHS Cornwall and Isles of Scilly  

• Susan Bracefield, chief nursing officer, NHS Cornwall and Isles of Scilly 

• Simon Gittoes-Davies, chief finance officer, NHS Cornwall and Isles of Scilly 

• Helen Skinner, chief medical officer, NHS Cornwall and Isles of Scilly 

• Tarn Lamb, non-executive member, NHS Cornwall and Isles of Scilly 

• Sanjayan Srikanthan, non-executive member, NHS Cornwall and Isles of Scilly 

• Martin Sykes, non-executive member, NHS Cornwall and Isles of Scilly 

• Carole Theobald, non-executive member, NHS Cornwall and Isles of Scilly 

• Dr Neil Walden, non-executive member, NHS Cornwall and Isles of Scilly 

• Debbie Richards, mental health partner member 

• Steve Williamson, acute hospitals partner member 
 

Participants 
• Carolyn Andrews, director of transformation and partnerships, NHS Cornwall and 

Isles of Scilly 

• Helen Ball, chief executive, Cornwall Voluntary Sector Forum 

• Marion Dunn, chief executive, Healthwatch Cornwall 

• Sarah Newton, non-executive member, Royal Cornwall Hospitals Trust (deputy) 

• Rachel O’Connor, director of integration (commissioning), NHS Cornwall and 
Isles of Scilly 

• Margaret Schwarz, chair, Cornwall Partnership Foundation Trust 

• Rachel Wigglesworth, director of public health, Cornwall Council 
 

Attendees 
• Mary Anson, attendee, Cornwall Partners in Care  

• Tim Bishop, executive, South Western Ambulance Service Trust 
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• Emma Ridgewell-Howard, chief executive, Kernow Local Medical Committee 

• Patrick Weir, director of workforce, NHS Cornwall and Isles of Scilly 

• Trudy Corsellis, board secretary, NHS Cornwall and Isles of Scilly 

• Samantha Cox, pa to chief finance officer and director transformation and 
partnerships, NHS Cornwall and Isles of Scilly (and minute taker) 
 

Apologies 
• Alison Bulman, local authority partner member 

• Andrew Sant, primary care medical services partner member 

• Paul Masters, chief executive, Council for the Isles of Scilly (participant) 

• Mairi McLean, chair, Royal Cornwall Hospitals Trust  

• Jane Milligan, chief executive, NHS Devon (attendee) 
 

 

Minutes from the meeting 
 

Item ICB2223/001 – Welcome and apologies  
 
Mr John Govett welcomed all to the very first meeting of the Integrated Care Board 
(ICB), adding it was a monumental day.  
 

Item ICB2223/002 – Declarations of interest  
 
The declaration of interest register was received and its importance noted.  There 
were no additional declarations of interest.    
 

Item ICB2223/003 – Integrated care board chair’s introduction and 
scene setting of our future 
 
The chair advised 42 ICBs had gone live today. He expressed his thanks to 
colleagues from NHS Kernow, including the Governing Body, for their hard work to 
get to this point.  The proposed style for the meeting was shared.  Papers shall be 
assumed as read in advance, allowing the succinct sharing of highlights and greater 
time for challenging discussions. The value of the board shall be in deriving solutions 
to problems articulated.  
 
Decision: No August meeting. The time will be used for the executive team and non-
executive directors to meet and agree how they will work together going forward. 
 

Item ICB2223/004 – Confirmation of appointments  
 
The non-executive and executive board members were formally appointed 
immediately prior to the board meeting this morning.  The 4 board partner members 
had also been appointed following the nationally mandated process and in line with 
the Integrated Care Board’s (ICB) constitution.   
 
Decision: To aid continuity, deputies to be nominated by members, attendees and 
participants to attend the board meetings in their absence. 
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Item ICB2223/005 – ICB Board introductions – members, 
participants, and attendees 
 
Everyone was welcomed to the meeting and introductions were made.  
 

Item ICB2223/006 – Receive the constitution of NHS Cornwall and 
Isles of Scilly integrated care board (ICB)  
 
NHS England (NHSE) approved the NHS Cornwall and Isles of Scilly ICB’s 
constitution which came into effect on 1 July 2022.  Two amendments were 
requested which require NHSE approval: 

• the senior independent director shall be Martin Sykes 

• Rachel Wigglesworth job title to be director of public health 
 
Decision/action: Request approval of NHSE to 2 changes to the constitution. 
 

Item ICB2223/007 – Update of safe transition from NHS Kernow to 
the ICB 
 
The readiness to operate statement was signed by Mr Govett and Mrs Shields on 17 
June 2022 and letters received from NHSE to confirm all legislation was in place to 
operate from 1 July 2022. To provide additional independent assessment and 
assurance of the transfer process, external auditors will be engaged.  
 
Decision/action: Engage external auditors in the autumn to support to provide 
independent assurance of the transition process. 
 
Decision: The Transition Oversight Group to continue meeting until March 2023.  
 

Item ICB2223/008 – ICB office accommodation and nomination of 
headquarters 
 
NHS Kernow did not renew the Sedgemoor Centre lease in December 2020 and 
chose to vacate the building.  Additional office space is being considered at:  

• Chy Trevail in Bodmin (proposed ICB head office), available from 11 July 2022  

• New County Hall (NCH) in Truro, available from 11 July 2022  

• Carlyon House in St Austell, available September/October 2022 (and will replace 
Penwinnick as Cornwall Council requires us to vacate this building) 
 

Concern had been expressed by staff based in the east and west of the county, due 
the proposal to close the Praze an Beeble, Daromaba House in Liskeard and 
Peninsula House in Saltash.   
 
 
 
Decision:  
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a) Endorsed the proposal for the above council accommodation based on 3-year 
leases, with Chy Trevail becoming the new ICB headquarters and reciprocal 
accommodation arrangements for NHSE staff.  

b) Agreed to serve notice on the Roche offices and vacate by 30 September 2022. 
c) No further discussions regarding office closures of Daromaba House and Praze 

an Beeble until a staff consultation process is conducted. 
 

Item ICB2223/009 – Approval of essential ICB governance 
documents 
 
The 3 governance documents were presented for approval, noting they were 
reviewed by the ICB’s solicitors, Browne Jacobson (BJ). Their feedback was 
presented verbally.  The points raised were minor and shall be incorporated into the 
next iteration of the documents. (The full set of feedback is available from the 
corporate governance team.) 
 
Scheme of delegation thresholds were queried and it was confirmed where 
appropriate these would be reported to the board either for information or approval. 
 
Decision: The scheme of reservation and delegation (SoRD), the standing financial 
instructions (SFIs) and the scheme of delegation (SoD) were approved in principle, 
with delegated authority given to the ICB chief executive to make minor changes that 
took account of the BJ feedback.  Should changes be more substantial, the 
document will return to the board for approval. 
 

Item ICB2223/010 – Approval of ICB Committee terms of reference  
 
The terms of reference (ToR) for each of the ICB committees submitted for approval 
were discussed by members. It was acknowledged these will be revisited later in the 
year as the committees and new ways of working become more established. 
 
Membership of the remuneration review group was queried.  The meeting planned 
for today, to approve non-executive members (NEMs) remuneration, shall be 
deferred whilst legal advice is sought. 
 
Decision:  

• NEMs current remuneration levels to be extended until the end of July and 
delegated permission to the ICB chair and chief executive to approve any 
revisions to the remuneration review group ToR based on the legal advice 
received.  

• All other 7 ICB committee ToR approved and will be uploaded to the website. 
 
Action: Mrs Corsellis to obtain written legal advice on the remuneration review 
group ToR and organise the review group to meet once the revised ToR are agreed. 
 

Item ICB2223/011 – Approval of key ICB policies 
 
Five key policies were presented for approval.  These were the “policy on policies”, 
the standards of business conduct policy, the corporate business standards policy, 
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the procurement framework and the conflict of interest policy.  All formed part of the 
legal review undertaken by BJ.  Verbal feedback, and the suggested amendments 
from the review, were discussed. 
 
Whilst the majority of comments from BJ were minor, assurance was requested that 
the current procurement framework remains fit for purpose until it is revised in 
accordance with new legislation which is awaited. This assurance shall be obtained. 
 
Decision:  

• Delegated authority given to the ICB chief executive to incorporate any minor 
amendments needed to the 5 policies following the advice received from BJ.  
Should changes be more substantial, these will be brought back to the board for 
approval.  

• Approved the adoption of the remaining NHS Kernow policies subject to review 
by March 2023. 

 
Action:   

• CFO to provide assurance that the proposed procurement framework policy 
remains fit for purpose. If not, a revised version to be brought back for approval. 

• Produce the timetable of policy reviews and ensure all completed by March 2023. 

• Share the approved updated policies at the September ICB board meeting. 
 

Item ICB2223/012 – Integrated care partnership (ICP) update 
 
The membership of the ICP was shared. Councillor Linda Taylor and Mr John Govett 
will co-chair the meeting. The terms of reference for the ICP meeting are well 
advanced and shall be brought to the board for approval at its next meeting. 
 
Action: Bring ICP ToR for approval to 14 July 2022 meeting.  
 

Item ICB2223/013 – Closing comments 
 
Reflections on the meeting were requested.  It was agreed acoustics could have 
been better and this needed rectifying for future meetings.  Assurance was given that 
as much as possible shall be discussed in the public session, rather than the private 
and confidential session. Finally, there was acknowledgment of the huge amount of 
work undertaken to successfully transition and establish the ICB.  
 

The meeting closed at 12.30pm.  
 
 

Final copy for ratification 
 
Signed by the chair:  
Date:  Click or tap to enter a date. 
 
 



 

 

Minutes of the board meeting of the Integrated 
Care Board 
 
14 July 2022 
9.30am  
Unit 5, Commercial Centre, Station Approach, Victoria, Roche, PL25 5DR 
 
The recording of this meeting is available on the website.   
 

 
Members 
• John Govett, chair, NHS Cornwall and Isles of Scilly  

• Kate Shields, chief executive, NHS Cornwall and Isles of Scilly (departed 10.35) 

• Susan Bracefield, chief nursing officer, NHS Cornwall and Isles of Scilly 

• Simon Gittoes-Davies, chief finance officer, NHS Cornwall and Isles of Scilly 

• Helen Skinner, chief medical officer, NHS Cornwall and Isles of Scilly 

• Tarn Lamb, non-executive member, NHS Cornwall and Isles of Scilly 

• Sanjayan Srikanthan, non-executive member, NHS Cornwall and Isles of Scilly 

• Martin Sykes, non-executive member, NHS Cornwall and Isles of Scilly 

• Carole Theobald, non-executive member, NHS Cornwall and Isles of Scilly 

• Dr Neil Walden, non-executive member, NHS Cornwall and Isles of Scilly 

• Alison Bulman, local authority partner member (departed 11.30) 

• Debbie Richards, mental health partner member 

• Andrew Sant, primary care medical services partner member 

• Steve Williamson, acute hospitals partner member 
 

Participants 
• Carolyn Andrews, director of transformation and partnerships, NHS Cornwall and 

Isles of Scilly 

• Joe McEvoy, chair, Cornwall Voluntary Sector Forum (deputising) 

• Marion Dunn, chief executive, Healthwatch Cornwall 

• Paul Masters, chief executive, Council for the Isles of Scilly (participant) 

• Mairi McLean, chair, Royal Cornwall Hospitals Trust  

• Margaret Schwarz, chair, Cornwall Partnership Foundation Trust 

• Rachel Wigglesworth, director of public health, Cornwall Council 
 

Attendees 
• Mary Anson, attendee, Cornwall Partners in Care  
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• Venessa James, executive, South Western Ambulance Service Trust (deputising) 

• Emma Ridgewell-Howard, chief executive, Kernow Local Medical Committee 

• Jane Milligan, chief executive, NHS Devon 

• Patrick Weir, director of workforce, NHS Cornwall and Isles of Scilly 

• Trudy Corsellis, board secretary, NHS Cornwall and Isles of Scilly 

• Samantha Cox, pa to chief finance officer and director transformation and 
partnerships, NHS Cornwall and Isles of Scilly (and minute taker) 

• Mr Andrew Abbott, director of primary care, NHS Cornwall and Isles of Scilly 
(single item only) 
 

Apologies 
• Rachel O’Connor, director of integration (commissioning), NHS Cornwall and 

Isles of Scilly 

• Tim Bishop, executive, South Western Ambulance Service Trust  
 

 

Minutes from the meeting 
 

Item ICB2223/026 – Welcome and apologies  
 
The chair welcomed all to the meeting, noting it had only been a fortnight since the 
first ICB meeting.  He advised the ICB chief executive needed to depart by 10.30 
and therefore the agenda would be moved around slightly to accommodate this. 
 

Item ICB2223/027 – Declarations of interest  
 
The declaration of interest register was received and its importance noted.  There 
were no additional declarations of interest.    
 

Item ICB2223/028 – Questions from members of the public received 
in advance of the meeting 
 
There were no questions from the public received in advance of the meeting.  
 

Item ICB2223/029 – Chair’s update  
 
The chair reported the ICB held their inaugural board meeting on 1 July 2022.  The 
minutes of the meeting will be reviewed at the September meeting.  He confirmed 
the intention of having a formal board meeting every month, except in August. 

 
The legal advice regarding the remuneration committee review group was shared. 
Browne Jacobson confirmed it was acceptable for both the ICB chair and chief 
executive (CE) to be members of the panel which would review the remuneration of 
non-executive members. Delegated permission was given to the chair and CE to 
approve the revised terms of reference (ToR) based on the legal advice received. 
 
The letter sent to the ICB from the chair and CE of Royal Cornwall Hospitals Trust 
(RCHT) was discussed.  Members agreed the letter reflected the reality of where we 
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currently find ourselves, the huge amount of work being undertaken and the national 
asks made.  RCHT is holding a great deal of risk due to the manifestation of 
ambulances queuing outside the emergency department.  Confirmation was given 
that plans to address the issues are being developed and all partners are committed 
to working together to remove the queue as quickly as possible. All acknowledged 
having a collective responsibility and seeking solutions is vital, as is addressing 
known workforce gaps across the full range of health and care partners.  
 
In response to the RCHT letter the CE assured the Board that there were already 
multi-disciplinary teams working on this as the issues were system wide, and we 
were all working together on this issue and would report back in Sept (and would 
pick this up more in her CE update). 
 
It was suggested particularly by some of the ICB Non-Executive Members that these 
types of issues could be better dealt with by discussions at ICB board meetings in 
the first instance. Such an approach would demonstrate our new ways of working as 
we move forwards. RCHT thanked members for their comments and echoed the 
desire and request to work together.   
 
Decision: Delegated authority given to the ICB chair and CE to update the 
remuneration committee review panel ToR in line with legal advice received. 
 
Action: The system pressure plans to be brought back to the September board for 
monitoring and assurance purposes and will include a workforce update. 
 

Item ICB2223/030 – Chief executive update 
 
The pressure on ambulances was reiterated.  Members were reminded that for every 
ambulance held outside RCHT, there is someone waiting at home for one to arrive. 
Earlier in the week both RCHT and the south west ambulance service trust (SWAST) 
had declared a critical incident. Members recognised the impacts were also being 
experienced by those with mental health, learning disabilities and neurodiverse 
conditions as well. 
 
Work to develop improved shared care arrangements and actively mitigate potential 
risk across all service areas is underway.  It will include care and reablement at 
home, nursing and residential home placements as well as encouraging families to 
support loved ones at home, where possible. As part of this, a team from PRISM will 
work with the Cornish system, commencing next week. There will be natural break in 
the contract in 6 weeks and a report submitted to the September board. 
 
A system oversight meeting will be held on 19 July. It was confirmed the chief 
executives for RCHT, the ICB, Cornwall Partnership Foundation Trust (CFT) and 
Cornwall Council have given their support for a senior team of people to undertake 
this work with a “no borders” perspective.  
 
Action:  Provide an update to the September board on the PRISM and 100 day 
challenge work. 
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Item ICB2223/031 – True North update 
 
Mrs Shields reported an event was held on 28 and 29 June called True North.  The 
event was attended by 75 people and resulted in a collective vision, aim and 
priorities being developed.   
 
The vision mirrors the local authority plan for Cornwall, i.e. Cornwall should be a 
great place to be born, a great place to live and a great place to grow old.  The 
collective aim is to have connected, healthy, caring communities for one and all. The 
5 priorities were: person at the centre; my place; finance strategy for channel shift; 
population health management (PHM); and employment. 
 
Decision: The board agreed the adoption of the True North vision, aims and 
priorities.  
 
Action: Agreed for the board to receive further updates as work progresses. 
 

Item ICB2223/032 – Quality report  
 
The report was taken as read, noting the future format will be revised including more 
prospective actions to answer the “so what” questions. A succinct report shall be 
developed for use with the quality and patient care committee as well as the board.    
 

Thanks were expressed for the opportunity to change the format of reports, adding 
shorter reports with key issues by exception and an update on actions and forward 
planning would be beneficial. Members noted the importance of clarity of system 
wide aspects and referenced the CQC observations around staffing shortages and 
social care.  They asked that this be referenced in future reporting too. Confirmation 
was given that the system risk register work had commenced.  
 
Decision: Quality report to be redesigned in readiness for the September board 
meeting.    
 

Item ICB2223/033 – Performance report  
 
The report was taken as read, confirming that this report shall also be redesigned for 
the September meeting.  Members agreed the challenge is to structure the report 
around ICB and wider system requirements, identifying critical priority areas with 
agreed metrics and actions that could be in addition to national requirements already 
reported on. The ICB’s finance, performance and commissioning committee will 
support the development of the revised reporting arrangements. 
 
Decision: Performance report to be redesigned in readiness for the September 
board meeting.    
 

Item ICB2223/034 – Finance report  
 
The finance update was deliberately brief and split into 2 time periods to reflect the 
statutory reporting requirements for: 
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• clinical commissioning groups (CCGs) between April and June 2022, and,  

• newly established integrated care boards (ICBs) between July and March 2023. 
 
The financial planning cycle for 2022 to 2023 was delayed for a variety of reasons.  
The final resubmission was made on 20 June 2022 which met the national 
requirements.  The updated report will be made available to the ICB’s first finance, 
performance and commissioning committee in July.  It will include the capital position 
for information and be based on a system perspective, not just a commissioning 
view.  The intention is to report more widely on spend, including monthly forecasts 
on budget positions, across the health and care system.  It will enable more joined-
up reporting and incorporate spend on the better care fund and continuing 
healthcare.  
 
Mr Andrew Abbott joined the meeting and gave an update on the primary care 
delegation reports received at the inaugural ICB meeting on 1 July 2022.  He 
confirmed NHS England issued further documentation related to the delegation of 
primary care. Today’s papers were to ensure board members were sited on the 
documents and any implications.   

Action: Finance report to be expanded to enable a greater system-wide perspective 
and accurate monthly forecasting for September onwards. 

Item ICB2223/035 – System operating plan – 2022/23  
 
The 2022/23 operating plan, submitted to NHS England on 20 June 2022, was 
shared for information and detailed our aligned operational priorities.  Clarification 
was sought on the number of system priorities and this was confirmed as 6: flow; 
elective recovery; intermediate care; dementia; mental health, learning disabilities 
and autism; and workforce.  Population health management is seen as a standalone 
12 month programme of work with a focus on reducing inequalities. It is therefore 
woven through the other 6. 
 
Two further priorities were requested for consideration due to a significant level of 
risk.  These were urgent and emergency care and the expectation that no one 
should wait more than 12 hours in emergency department, and the reduction in 
ambulance handover delays. It was agreed that in order to devote quality time to 
these matters they should we deferred to the September meeting which would 
enable greater alignment between the plans being developed as part of the system 
oversight meeting, the 100-day challenge work and the work PRISM is starting. 
 
In view of the wide ranging priorities and plans that the board will seek assurance 
against (and provide approval to), the development of a forward plan was requested.  
This will enable the articulation of the “plan of plans” covering the period September 
to April 2023. Alongside this will sit more detailed metrics, timelines and associated 
trajectories which are scrutinised by the appropriate ICB committees. 
 
Action: Create a plan of plans for the September board meeting which informs the 
forward plan for ICB committees and the board. 
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Item ICB2223/036 – Integrated care partnership (ICP) update: 
 
The initial ICP meeting will take place on 28 July 2022. The terms of reference are 
being presented for approval today and recognise local democracy, the NHS long 
term plan requirements and the working relationships between the local authority, 
integrated care board and health and wellbeing board.   Rachel O’Connor and 
Rachel Rothero will take responsibility for driving the development of the integrated 
care strategy that is required by December 2022.  It was confirmed as part of the 
health and care act, John Govett, Councillor Linda Taylor and Councillor Joel 
Williams will be deemed founder members of the ICP.   
 
Decision: Members approved the ICP terms of reference delegating permission to 
the ICB chair and chief executive for minor amendments to be made should they be 
required as part of either Council’s similar approval process later in July.  
 

Item ICB2223/037 – Strategy planning timelines 
 
An update on the strategy planning timelines was shared for information. The short 
timescales for various pieces of strategy work for the remainder of 2022/23 financial 
year were highlighted.  Members were advised NHS England is in the process of 
refreshing the NHS long term plan which has been further delayed. The refreshed 
guidance will inform the integrated care strategy work and the development of the 
Joint Forward Plan by March 2023.   
 
Decision: The board agreed to ensure all strategies have easy read versions made 
available. 
  

Item ICB2223/038 – Reablement apprenticeship programme 
 
An update on the latest position to build a new apprenticeship pathway into the 
health and care workforce was provided. Work was underway with South Devon 
college to develop a new level 5 healthcare assistant practitioner programme with an 
anticipated launch date of July 2022 to secure 75 apprenticeship places to 
commence in November 2022.   
 
Our vision is to have 20 reablement apprentices working at any one time in each ICA 
area.  CFT has agreed to be the partner employer for the apprentices for 2 years 
with a guaranteed reablement assistant practitioner role on successful completion of 
the programme. The programme is seen as an early example of the benefits of 
working as an integrated care system.  Recurrent funding for the programme was 
confirmed. 
 
Decision: The Board supported the reablement apprenticeship programme and the 
recurrent funding of the 75 places in November 2022, to support this winter’s 
pressures. 
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Item ICB2223/039 – Approval of additional key ICB policies 
 
A further key 9 policies were submitted to the board for approval.  These had been 
legally reviewed by Browne Jacobson and included: adults safeguarding policy; child 
protection policy; patient safety incident response policy; emergency planning 
resilience and response (EPRR) policy; whistleblowing policy; organisational and 
service change policy; grievance and dignity at work policy; disciplinary policy; and 
risk management policy and strategy.   
 
There are 2 remaining documents to be presented for approval - the engagement 
strategy and the decommissioning and dis-investment policy. Both will be submitted 
to a future board meeting for consideration, with the former shared widely for 
comment in advance. 
 
In view of recently released national guidance, the whistleblowing policy and the 
emergency planning, resilience and response (EPRR) policy shall be revisited to 
take account of the national freedom to speak up model template (released 23 June) 
and the EPRR framework (released 8 July), respectively.  
 
The ICB CE was given delegated authority to approve the policies where only minor 
amendments were needed (or use the agreed policy on policy process which was 
approved at the previous meeting).  It was confirmed all other NHS Kernow policies 
adopted by the ICB will be updated (and re-branded) prior to 31 March 2023. (A 
workplan of anticipated completion dates is being agreed which can provide 
assurance to the board of this work.) 
 
The applicability of the policies to the membership of the board was raised. The 
principles and ethos behind each of the policies was potentially deemed appropriate 
for each of the non-ICB board members (not participants or attendees) and each 
would be considered on a case by case basis. It was recognised these non-ICB 
board members also needed to abide by their own organisational policies too.  
Therefore, the director of workforce agreed to review the matter further and bring 
back a position statement in September. 
 
A request was made for the development of a climate change policy and this would 
be considered in the future. 
 
Decision: The board noted the observations made on the polices and delegated 
permission to the ICB chief executive to approve any minor changes needed. 
 
Action:  Mr Weir to consider and provide advice on the applicability of ICB policies 
to ICB members, participants and attendees of the board. 
 

Item ICB2223/040 – Questions from members of the public relating 
to the agenda 
 
Mr Nigel Morson noted the pressures on the system and expressed his 
disappointment in the Think 111 service he had recently experienced. He asked the 
board to consider and discuss this service at a future meeting.  
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Actions: Mr Williamson, as acute trust partner member, will provide an update on 
the Think 111 first service to the September meeting. 
 

The meeting closed at 12.35pm.  
 

Final copy for ratification 
 
Signed by the chair:  
Date:  Click or tap to enter a date. 
 



NHS Cornwall and Isles of Scilly Integrated Care Board (ICB)

Board action grid - Part 1

Date and 

number
Action agreed Action by Target date Progress / date complete

14 July 2022 board meeting

ICB2223/029 The system pressure plans to be brought back to the 

September board for monitoring and assurance purposes and 

will include a workforce update.

R O'Connor / 

H Skinner

Sep-22 Complete - system flow and 100-day challenge 

plans on agenda.

ICB2223/030 Provide an update to the September board on the PRISM and 

100 day challenge work.

R O'Connor / 

H Skinner

Sep-22 Complete - forms part of chief executive's 

report.

ICB2223/031 True North - agreed for the board to receive further updates 

as work progresses.

K Shields On-going

ICB2223/032 Quality report to be redesigned in readiness for the 

September board meeting.   

S Bracefield Sep-22 Work underway with quality and pathways of 

care committee. This is considered as work in 

progress.

ICB2223/033 Performance report to be redesigned in readiness for the 

September board meeting.   

R O'Connor Sep-22 Revised version attached.  This is considered still 

work in progress.

ICB2223/034 Finance report to be expanded to enable a greater system-

wide perspective and accurate monthly forecasting for 

September onwards.

S Gittoes-Davies Sep-22 This work is also underway and considered work 

in progress.

ICB2223/035 Create a "plan of plans" for the September board meeting 

which informs the forward plan for ICB committees and the 

board.

R O'Connor Sep-22 Deferred to October 2022 board meeting.

1 July 2022 board meeting

ICB2223/006 Request approval of NHSE to 2 changes to the constitution. T Corsellis 05-Jul-22 Complete and changes agreed by NHSE.



Board action grid - Part 1

Date and 

number
Action agreed Action by Target date Progress / date complete

ICB2223/007 Engage external auditors in the autumn to support to provide 

independent assurance of the transition process.

K Shields Oct-22 To be confirmed once current governance 

review complete.

ICB2223/010 Obtain written legal advice on the remuneration review 

group terms of reference (ToR) and organise the review 

group to meet once the revised ToR are agreed.

T Corsellis 05-Jul-22 Complete.  Advice discussed at 14 July ICB board 

meeting. Revised ToR agreed and appended to 

Sept. RemCom committee chair update.

ICB2223/011 CFO to provide assurance that the proposed procurement 

framework policy remains fit for purpose. If not, a revised 

version to be brought back for approval.

S Gittoes-Davies Sep-22 Complete - assurance provided by CFO that 

policy remains fit for purpose.

ICB2223/011 Produce the timetable of policy reviews and ensure all 

completed by March 2023.

T Corsellis Sep-22 Plan to be shared with execs early September.

ICB2223/011 Share the approved updated policies at the September ICB 

board meeting.

T Corsellis Sep-22 Nearing completion: Revised policies circulated 

to board members for consideration. Chief 

executive to then approve.

ICB2223/012 Bring ICP ToR for approval to 14 July 2022 meeting. T Corsellis Jul-22 Complete - ICP ToR approved on 14 July.
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