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1. Summary sheet 
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2. Executive summary 
 
The Constitution lists documents relied upon as well as several policies and 
procedures. The ICB’s “policy on policies” contains an appendix which names the 
policies that require approval by either the ICB board or committees. 
 
A legal review is taking place of these 20 documents.  Feedback on 9 was received 
and informed discussions at the first ICB board meeting on 1 July 2022. The minor 
amendments agreed are currently being incorporated into revised versions.  The 
updated documents will be shared for information with the appropriate ICB 
committees as well as members of the board at their September meeting. 
 
Section 4 lists the 9 policies being presented for approval today. Two further policies 
shall be brought to the September board meeting.  They are the public engagement 
strategy/policy and the decommissioning and disinvestment policy. 
 
At its first meeting the ICB agreed to adopt the remaining NHS Kernow policies 
unless ICB-specific policies had already been developed. A timeline of approval is 
being developed and will ensure all policies are updated prior to March 2023. 
 

3. Recommendations and specific action to take at the 
meeting 

 
The board is asked to: 
 

1. Receive verbal feedback on any comments received from Browne Jacobson. 
2. Subject to any comments or amendments, approve the 9 policies in section 4. 
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3. Delegate responsibility to the chief executive to make any minor changes 
required and publish the final versions. 

4. Allow ICB committees, as outlined in the policy on policies, to approve further 
amendments to the policies where more substantial changes are required. 

 
 

4. Documents for approval 
 
The policies presented for approval today are detailed below.  Feedback from the 
legal review shall be presented verbally to assist board discussions.   
 

• appendix 1 - adults safeguarding policy 

• appendix 2 - child protection policy 

• appendix 3 - patient safety incident response policy 

• appendix 4 - emergency planning resilience and response (EPRR) policy 

• appendix 5 - whistleblowing policy 

• appendix 6 - organisational and service change policy 

• appendix 7 - grievance and dignity at work policy 

• appendix 8 - disciplinary policy 

• appendix 9 - risk management policy and strategy 
 

Feedback on the risk management policy and strategy is already incorporated into 
the version shared with the board.  The policy is based on the approach used by 
NHS Kernow.  However, it is recognised this policy may require further review once 
the board has agreed its approach to risk management, including the establishment 
of a system risk management process. 
 
The EPRR policy has been updated to take account of the additional responsibilities 
placed upon ICBs.  ICBs are deemed a category 1 responder in line with the 
requirements set out in the Civil Contingencies Act (CCA) 2004.  
 
The other policies are NHS Kernow policies, some of which have already been 
reviewed and rebranded as part of the transition process.  However, those which 
have been reviewed only will, once approved, be: 
 

• re-branded, taking account of the ICB logo, new committee names and job 
titles 

• checked for accessibility standards 

• published on the ICB document library 
 
For completeness, the policies and documents reviewed at the first board meeting 
on 1 July 2022 were: 
 

• scheme of reservation and delegation 

• scheme of delegation 

• standing financial instructions 

• policy on policies 

• standards of business conduct policy 

• corporate business standards policy 

• procurement framework 

• conflict of interest policy 

• ICB Constitution 
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5. Additional information required 
 

Core 6 pillars 
 
Citizen focus 
All policies include equality impact assessments and the mitigations made to reduce 
the impact on the public.  
 
Clinically led outcomes  
The policies support decision making. 
 
Evidence based 
Core policies are being legally reviewed. Verbal feedback will be given to the board 
as part of the approval process. 
 
Works within our financial envelope 
The decommissioning and disinvestment policy, for approval by the board in 
September, outlines the approach the ICB will take should services need to be 
decommissioned.  
 
Place and community based care is where care is best delivered, closer to 
home 
The public engagement policy/strategy will support the development of place and 
community based care. A working draft of this policy will be shared in September. 
 
Reducing health inequalities (including public health implications) 
Reducing health inequalities features in many of our policies and equality impact 
assessments. 
 

Other information 
 
ICS system wide implications 
Some ICB policies may have implications for system partners. For example, the 
EPRR plan, the decommissioning and disinvestment policy, patient safety policy, etc. 
 
Provider or partner implications 
See above. 
 
Engagement or consultation and involvement 
The policy on policies outlines the engagement process required for new policies 
and changes to existing policies. 
 
Risk management 
A risk management policy and procedure exists and is presented for approval today. 
The corporate governance team manages this procedure. It helps ensure policies 
are regularly reviewed, updated and approved in accordance with the policy on 
policies. It minimises the risk of policies becoming out of date. 
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National policy or legislation 
All policies aim to take account of our statutory responsibilities and national 
guidance. 
 
Equality and diversity 
Each policy has an associated equality impact assessment. 
 
Climate change implications  
None known.  
 
Other external assessments 
Browne Jacobson are undertaking a legal review. Verbal feedback shall be provided 
at the meeting. 
 
Relevant conflicts of interest 
None known for this agenda item.  
 
Review arrangements 
All policies contain a review date which does not exceed 3 years. 
 

For use with private and confidential agenda items only 
 
FOI consideration or exemption*: None - item may be published. 
 
Qualified or absolute? None, item may be published. 
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