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2. Executive summary 
 
This paper updates the Integrated Care Board on the latest position in our work to 
build a scalable new apprenticeship pathway into our health and care workforce.    
 
Work is underway with South Devon college to develop a new level 5 healthcare 
assistant practitioner programme that aims to launch in July 2022 to secure 75 
apprenticeship starts in November 2022.  The programme will be reablement 
focused, with apprentices working in in our ICAs to support people to recover from 
episodes of acute care and resume their lives in ways that support our flow 
strategies and help reduce Ambulance queues.  
 
Apprentices’ learning will also be field-based, taking place in 3 or 4 locations across 
Cornwall, mostly done remotely at home or in the workplace.  This model will reduce 
the requirement for apprentices to travel to learn and be more carbon friendly.  With 
75 apprentices each doing 20% off the job learning, our vision is to have 20 
apprentices working at any one time each ICA area. 
 
Whilst this is an ICS-wide programme, there is the need for one of the partners to be 
the employer of the apprentices, and CFT have agreed to this role on behalf of our 
partnership.  Apprentices will be contracted to CFT for two years with a guaranteed 
Reablement Assistant Practitioner role on successful completion of the programme. 
This role could be in any partner organisation across the system. 
 
To be eligible for this programme, candidates will be required to have achieved L3 
attainment, or equivalent relevant experience.  Successful completion of the 
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programme will see candidates qualify as assistant practitioners after two years, with 
the option (subject to mutual agreement) to complete a further two years to become 
a qualified registered nurse.  An aligned curriculum with a two-year university top-up 
course is key to this programme and South Devon college have assured degree-
level progression.   
 
This programme is an early example of the benefits of working as an integrated care 
system.  It responds to pressing workforce need, is operating at scale to utilise levy 
and training funding to invest in our future workforce and will see new capacity being 
shared across our organisations to support strategic service priorities.   
 
 

3. Recommendations and specific action to take at the 
meeting 

 
The Board are asked to support this programme and note its progress toward the 
launch of the CIoS reablement apprenticeship.   
 

4. Main report 
 
To recruit to the programme, we are working with South Devon college and 
Indeed.com on the campaign for both the apprenticeship posts and the wider need 
for HCSWs across the system to aid backfill and filling of currently vacant posts.  We 
will also work with our voluntary and community partners to support people to access 
the programme and with DWP and our local job centres to publicise the programme 
 
To ensure a rounded learning experience, apprentices would be rotated across 
organisations on a quarterly basis, including CFT, RCHT, GP practices, councils and 
care homes.  These organisations would be required to sign a partnership 
agreement aligned to the mutual aid agreement ensuring the appropriate 
governance is in place when apprentices employed by CFT are on a rotation outside 
of CFT.  Apprentices will require a mentor in practice during each portfolio rotation. 
South Devon college will provide a roving assessor and a pastoral support officer. 
 
South Devon FE will provide a local delivery model as a blended offer utilising online 
lecturers and clinical skills packages which can be accessed from the apprentice’s 
place of work or home in addition to a short series of “block” face to face sessions.   
 
These ‘blocks’ will be planned in partnership with the employer to ensure workforce 
needs are met, this will also include the delivery locations for these cohort blocks 
currently proposed as Penzance, Truro, Bodmin or possibly Launceston.   
  
Of the 75 starts, these will be in 3 x 25 cohorts and in local “pockets” to enable a 
meaningful and important community of practice, to offer peer support and provide a 
vital social network of likeminded learners. All of this is designed to enhance 
learning, reduce resignation / withdrawals, and mitigate the risk of isolation of the 
apprentices.  This face-to-face activity also supports any additional competencies 
that cannot be met in their place of work through supported simulation where this is 
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accessible.  For all these reasons and to ensure quality teaching and learning and to 
offer both a viable and sustainable model, South Devon college will deliver to each 
cohort of 25 (in each ICA area), together during their block sessions and not small 
groups or one to one.  
 
Mentors will be provided by the employer (CFT) to support sign-off of competencies 
and the college will provide an assessor coach who will support the journey of the 
apprentice and provide the link between the college, apprentice, and employer by 
making regular visits to apprentices within their workplace.  
 
South Devon college will provide academic and well-being support for all apprentices 
which will be either online or face to face where these needs are identified.   The 
College will also provide coaching and mentoring training to all employer mentors to 
support them in their mentoring role.   
 

5. Additional information required 
 

Core 6 pillars 
 
Citizen focus 
The reablement apprenticeship programme will support provision of health and care 
in local areas across Cornwall and enable residents to access employment, increase 
their skills and bring the wider wellbeing benefits and improved economic outcomes, 
 
Clinically led outcomes  
These apprenticeships will increase our qualified workforce to support reablement 
the enables people to resume their lives after acute episodes of care  
 
Evidence based 
This programme is a response to the lack of reablement capacity in our health and 
care system and impact that has on people and on flow.   
 
Works within our financial envelope 
 
The programme will draw down £900k of apprenticeship levy funds over the two 
years of the programme and an external levy donor has been secured to assist with 
funding beyond our local levy spend.  This will not meet the full costs of salaries and 
additional funding of c£2m will be made available over the two years of the 
programme.  In addition, the cost of future employment of the apprentices is a 
recurring budget pressure of £1.7m for future years. 
 
Current vacancies in the system and anticipated turnover over the two years will 
enable these roles to join the workforce without creating an unplanned financial 
pressure.  In addition, our working assumption is that increased reablement capacity 
will enable reductions in costs of care to offset this investment, and this modelling 
will be developed as part of this programme.   
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The funding is ringfenced specifically for this programme and levels of spend will be 
reviewed throughout so that decisions regarding the reallocation of any unused 
funding can be bought back to the Integrated Care Board. 
 
Place and community-based care is where care is best delivered, closer to 
home 
This programme is designed to be delivered in place, with learning and practice 
happening at in our integrated care areas.   
 
Reducing health inequalities (including public health implications) 
As well as improving outcomes for recipients of care, this programme will contribute 
to reducing health inequalities by providing more routes into employment and into 
training  
 

Other information 
 
ICS system wide implications 
This is a system-wide programme, supporting the work of all system partners and 
contributing to ICS priorities.  The programme is using our scale as anchor 
institutions to attract additional levy donations and increase skills and employment 
growth in Cornwall.   
 
Provider or partner implications 
The partners involved are described in the main body of the report.   
 
Engagement or consultation and involvement 
Engagement has taken place with the partner organisations involved and will 
continue as the programme develops 
 
Risk management 
Risks of the programme will be identified and managed through the project 
 
National policy or legislation 
This programme supports national apprenticeships provision and maximises us of 
the apprenticeships levy 
 
Equality and diversity 
We will be working on ensuring widest possible access to the programme with a 
particular focus on make the programme available to all communities across CIoS 
and looking at how we can increase the number of eligible people from Cornwall’s 
communities.   
 
Climate change implications  
Localised delivery of training and assessments will reduce the carbon emissions of 
unnecessary travel for programme participants, as well as reduce their costs.   
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Other external assessments 
This programme has been developed to meet required educational standards in 
provisions and assessment, and in partnership with HEE to meet levy transfer 
requirements relating to apprenticeships funding.   
 
Relevant conflicts of interest 
None identified through this report 
 
Review arrangements 
The programme will be reviewed throughout its work, with reviews of progress built 
into the Workforce Committee’s forward plan.   
 

6. Appendices 
 
None 
 

For use with private and confidential agenda items only 
 
FOI consideration or exemption*: None - item may be published 
 
Qualified or absolute? None, item may be published 
 
If exemption is qualified, then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the information commissioner states that there is a public interest in 
transparency. For advice, email our FOI team. 

mailto:ciosicb.foi@nhs.net

	1. Summary sheet
	2. Executive summary
	3. Recommendations and specific action to take at the meeting
	4. Main report
	5. Additional information required
	Core 6 pillars
	Citizen focus
	Clinically led outcomes
	Evidence based
	Works within our financial envelope
	Place and community-based care is where care is best delivered, closer to home
	Reducing health inequalities (including public health implications)

	Other information
	ICS system wide implications
	Provider or partner implications
	Engagement or consultation and involvement
	Risk management
	National policy or legislation
	Equality and diversity
	Climate change implications
	Other external assessments
	Relevant conflicts of interest
	Review arrangements


	6. Appendices
	For use with private and confidential agenda items only


