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2. Executive summary 
 
This paper is to sight the integrated care board members on: 

• new requirements for strategies and plans, and 

• the short timescales for numerous pieces of strategy work required for the 

remainder of the 2022/23 financial year. 

Integrated Care Boards (ICBs) and partner organisations are being asked to work 

together to develop joined up, multi-year strategies and plans to: 

• Address current operational pressures and support sustainable services going 
forwards, in line with the four core purposes of an Integrated Care System. 

• Support delivery of universal NHS commitments and local priorities described 
in the Integrated Care Strategy and local Health and Wellbeing Strategy. 

• Set out how the resources of the whole system will be deployed. 
 

 

3. Recommendations and specific action to take at the 
meeting 

 
The board is asked to: 

 
1. Note the content and enquire further. 

2. Note the long term plan, joint forward plan and the integrated care partnership 
plans will be part of the forward plan document, presented to the ICB Board in 
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September, and will map out the critical path of each including the links into 
each ICB committee and the board for approvals. 

3. Receive regular updates via future board meetings. 

 
 

4. Main report 
 

NHS Long term plan (LTP) 
 
NHS England is refreshing the NHS LTP, which is due to be published this summer.  

Following that, as an Integrated Care System (ICS), we will be expected to produce: 

• an integrated care strategy, which will be the responsibility of the Integrated 

Care Partnership (ICP) 

• a joint forward plan, which will be the responsibility of the Integrated Care 
Board 

• an operating plan for 2023/24 (and possibly 2024/25), which will be the 
responsibility of the Integrated Care Board 

 
Between now and the end of March 2023 there are 5 large pieces of strategic work 

that need completing. These will need an agreed approach to how we deliver them. 
 
Integrated care strategy 

 
Each ICP is to publish an interim integrated care strategy if it wishes to influence the 

ICB’s first 5-year forward plan for healthcare which is to be published before April 
2023. The interim integrated care strategy is due December 2022. 
 

The integrated care strategy will describe how the assessed health, care and 
wellbeing needs of the local population are to be met by the ICB, local authorities 

and NHS England. It is likely it will be expected to address integration of health, 
social care and health-related services. 
 

Joint forward plan  
 

Each ICB and partner trusts/foundation trusts will develop a 5-year joint forward plan.   
Guidance is due to be released in the Autumn and the plan must be complete by 
March 2023 and will have informed the operating plan for 2023/24 

 
The joint forward plan will describe the local NHS contribution to delivery of the 

integrated care strategy and universal NHS commitments.   It will reflect local 
priorities and address the four core purposes of an integrated care system. 
 

Draft work and health strategy (with the Work and Health Unit)  
 
There is a short-term partnership arrangement between the ICS, the Work and 
Health Unit (jointly sponsored by the Department for Work and Pensions and the 
Department of Health and Social Care) and Cornwall Council.  This is to develop a 
draft work and health strategy by February 2023. This work has just started and 
there is funding from Department of Health and Social Care for it.  It will contribute to 
the development of materials for local systems, led by the Work and Health Unit. 
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Green plan (climate resilience)  
 
As part of the transition to an integrated care system we were expected to submit a 

draft Green Plan to comply with the guidance from NHS England to move to a 
NetZero NHS. This was completed, submitted, commented on and received well. At 

that stage it was an amalgamation of NHS Kernow, Royal Cornwall Hospitals Trust 
and Cornwall NHS Foundation Trust plans. We now need to move to the next stage 
to work with Cornwall Council, primary care, and other partners to build on that plan 

and demonstrate periodically to NHS England that our plan is progressing.  
 

2022/23 NHS oversight framework 
 
The NHS oversight framework for 2022/23 reinforces the system-led delivery of 

integrated care that was outlined in its predecessor document; the 2021/22 system 
oversight framework. This year’s framework supports ICBs and NHSE to work 

together to develop proportionate and locally tailored approaches to oversight.  It 
came into effect on 1 July 2022. 
 

The purpose of the NHS oversight framework is to: 
 

• ensure the alignment of priorities across the NHS and with wider system 
partners 

• identify where ICBs and/or NHS providers may benefit from, or require, 

support 

• provide an objective basis for decisions about when and how NHSE will 

intervene. 
 

The approach to oversight is characterised by the following key principles: 
 

• working with and through ICBs, wherever possible, to tackle problems 

• greater emphasis on system performance and quality of care outcomes, 
alongside the contributions of individual healthcare providers and 

commissioners to system goals 

• matching accountability for results with improvement support, as appropriate 

• autonomy for ICBs and NHS providers as a default position  

• compassionate leadership behaviours that underpin all oversight interactions  

 
Each ICB shall develop and agree a memorandum of understanding (MoU) for itself 
with NHSE which confirms how respective roles and responsibilities will be 

discharged.  Regular oversight meetings, informed by qualitative, quantitative and 
insight data, shall be held with NHSE. The frequency of these meetings shall be 

dependent upon the segmentation rating given to the ICB as well as provider trusts 
within the area. 
 

 

5. Additional information required 
 
Core 6 pillars 
 

Citizen focus 
All pieces of work will directly lay the foundations for the delivery plans that will make 

a difference to citizens about how services are delivered across Cornwall and Isles 
of Scilly. 

https://www.england.nhs.uk/publication/nhs-oversight-framework-22-23/
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Clinically led outcomes  
Clinical input will be required for all 5 pieces of work and will rely on clinical expertise 

to drive the work. 
 

Evidence based 
All pieces of work will be evidence based from a variety of sources including 
previous operational plans and previous strategy submissions. 

 
Works within our financial envelope 

All pieces of work will articulate a way of working that stays within a financial 
envelope. 
 

Place and community based care is where care is best delivered, closer to 
home 

All pieces of work will be championing care closer to home and will be done with 
engagement from the places where care is delivered. 
 

Reducing health inequalities (including public health implications) 
Reducing health inequalities will be a key driver through all of this work and wil l 

clearly articulate our ambition and our ways of working to ensure a reduction in 
health inequalities. 
 

Other information 
 

ICS system wide implications 
All of these pieces of work will need partner engagement to write and deliver. We will 
require collaborative working to ensure these pieces of work are completed and 

delivered on time.  
 

Provider or partner implications 
The new NHS oversight framework introduces changes for oversight and assurance 
arrangements with the ICB and NHS provider partners. 

 
Engagement or consultation and involvement 

Partners will need to be engaged with to meet the requirements of the submission of 
the documents. 
 

Risk management 
Risks will be identified as the work progresses and added to the ICB corporate and 

system risk register as required. All pieces of work are expected to inform the board 
assurance framework which is under development. 
 

National policy or legislation 
The LTP, ICS and ICP strategies are all driven from national policy and legislation. 

 
Equality and diversity 
The equality and diversity implications shall be considered for each of the above 

pieces of work. 
 

Climate change implications  
One of the specific pieces of work identified in this paper is regarding Climate 
resilience and working towards our NetZero position. 
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Other external assessments 
All of the above pieces of work shall include oversight and scrutiny from NHS 

England. 
 

Relevant conflicts of interest 
Any conflicts of interest arising from this work will be managed on a case by case 
basis and in accordance with the ICB’s agreed declaration of interest policy. 

 
Review arrangements 

All strategy pieces will follow a robust review process through the relevant 
governance arrangements to ensure proper sign off. 
 

 
For use with private and confidential agenda items only  

 
FOI consideration or exemption*: None – item may be published. 
 

Qualified or absolute? None – item may be published. 
 


