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2. Executive summary 
 
This paper is to provide information on the thought leaders event True North which 

took place on the 29th and 30th of June. The event was held in Newquay with  75 
stakeholders and partners from across the newly formed Cornwall & Isles of Scilly 

Integrated Care System (ICS) who came together for two days of collaboration to 
shape the future health and wellbeing of the county.  
 

 

3. Recommendations and specific action to take at the 
meeting 

 

The board is asked to: 

1. Agree to the adoption of both the vision and the aim  

2. Note the content and enquire further. 

3. Receive further updates as work progresses. 
 

 

4. Main report 
 
The event was formally opened by John Govett and Kate Shields. Stakeholders first 
reflected on the current context in the county. Meredith Teasdale and Rachel 

Wigglesworth reminded the group of the Cornwall and Isles of Scilly plan and vision.  
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The participants then split into four tradeshows to explore:  

 

• the current context of what the ICS in Cornwall and the Isles of Scilly is 

already doing 

• foreseen challenges & opportunities across the County 

• the role of digital in driving health and wellbeing outcomes  

• insights on health systems nationally, and from others across the globe 
 

The group was then joined by two young people who provided some hard-hitting 
insights, in poem form, on the challenges of living in Cornwall and some ideas as to 

what the ICS could do to make it easier. 
 
The participants then engaged in a series of conversations over the course of the 

event.  
 

They discussed: what was important to them (personally) in creating a healthier 
happier Cornwall and then reflecting on what challenges and issues were important 
to address across the Integrated Care Areas (ICAs) – both in terms of how we 

operate as a system and population health.  
 

Finally, the group looked at the Cornwall and Isles of Scilly Health and Wellbeing 
Strategy and captured the key areas that needed to change to deliver the ‘Healthy, 
Safe Communities’, ‘Healthy Start’, ‘Healthy Bodies’ and ‘Healthy Minds’ the system 

aspires to. This final piece of work enabled the group to identify a series of key 
priorities and enablers that would take the ICS forward; and would form the basis of 

more detailed conversations over the course of the event’s second day. 
 
Key Event Outputs 

 
Together we agreed our collective vision: 

Cornwall and Isles of Scilly is a great place to be born, live and grow old. 
 
Together we agreed our collective aim:  

Connected, healthy, caring communities for one and all. 
 

Recognising the purpose of all ICSs nationally is to: 

• improve outcomes in population health and healthcare 

• tackle inequalities in outcomes, experience and access 

• enhance productivity and value for money 

• help the NHS support broader social and economic development. 

 
We also agreed five priority programmes of work to deliver our aim and 

support our purpose as an ICS.   
 

The work proposed in these five areas will drive the achievement of our aim and 
objectives and be managed through the governance of the ICB. High level plans with 
key metrics and milestones were also developed for each of these five priority 

programmes, although these will require further work, an SRO, resources and formal 
agreement.  

 
The 5 areas are outlined below. 
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• Person at the Centre: Every conversation will be honest and starts with ‘what 
matters to you?’ 

• My Place: Creation of transdisciplinary, flattened hierarchy, citizen centered 

approach that is so good nobody can change it! The closer to the citizen, the 
more effective and the more innovative we can be. Live / Eat / breath 

subsidiarity – it starts and ends with the citizen! 

• Finance Strategy for Channel Shift: We have enough money, but are we 

spending it in the right way? Driving out inefficiencies to further invest in 
prevention. 

• Population Health Management (PHM): Focusing on data to better enable 

the system support the people of Cornwall and the Isles of Scilly. Ensure they 
feel listened to, see actions leading to improvements, feel supported to keep 

healthy, feel their care is integrated and they are at centre. 

• Employment: Building & retaining a health and care workforce, fit for the 

future, from our local communities. 

 
We also agreed: how to better work together, looking at how we show compassion, 

how we communicate, our culture and our behaviours. 
 

The output documents have just been received in full, from the facilitators.  Our next 
steps will be to communicate to all the 5 key messages from the event which are: 
 

1. We, the leadership from Cornwall, came together to agree an aim and 
framework for the future – focused on the people of Cornwall and Isles of 

Scilly. 
2. This was different because we came together for the greater good and have 

been collaborative and open. 

3. We have a big ambition – connected, healthy, caring communities for one and 
all. 

4. It’s not going to be easy – it’s a joint commitment to deliver our priorities.  
5. Judge us not by what we say but what we do. 

 

The full pack will be circulated with the full report to Board members as part of the 
minutes when circulated from this meeting. 

 
 

5. Additional information required 
 
Core 6 pillars 

 
Citizen focus 

The thought leaders event was completed orientated around our citizens in Cornwall 
and Isles of Scilly. 
 

Clinically led outcomes  
Clinical input will be required at all levels to progress the outputs from this event. 

Clinicians were active in the event and throughout the event. 
 
Evidence based 

All pieces of work will be evidence based from a variety of sources including citizen 
engagement and staff engagement. 
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Works within our financial envelope 
All pieces of work will articulate a way of working that stays within a financial 
envelope. 

 
Place and community based care is where care is best delivered, closer to 

home 
All pieces of work will be championing care closer to home and will be done with 
engagement from the places where care is delivered. 

 
Reducing health inequalities (including public health implications) 

Reducing health inequalities will be a key driver through all of this work and will 
clearly articulate our ambition and our ways of working to ensure a reduction in 
health inequalities. 

 
Other information 

 
ICS system wide implications 
This is an ICS owned event and the outputs are also ICS owned as well as 

individually owned. It will require collaborative working to ensure we delivered the 
identified outputs from this event.  

 
Provider or partner implications 
The outcomes from this event will mean a different way of working as partners and 

will affect all. All partners have agreed these outcomes. 
 

Engagement or consultation and involvement 
A large engagement piece of work needs to be done to ensure people are sighted 
on, understand and can commit to making the changes required. 

 
Risk management 

Risks will be identified as the work progresses and added to the ICB corporate and 
system risk register as required. All pieces of work are expected to inform the board 
assurance framework which is under development. 

 
National policy or legislation 

The outcomes from this work are heavily reliant on place and people being at the 
centre. This is the national direction of travel though the ICS aims so driven by 
national legislation. 

 
Equality and diversity 

The equality and diversity implications shall be considered for each of the above 
pieces of work. 
 

Climate change implications  
One of the specific pieces of work identified as a golden thread through the event 

was Climate resilience and working towards our NetZero position. This will build into 
our Climate resilience plans. 
 

Other external assessments 
This work will inform ICB strategies and plans which are likely to reviewed by NHS 

England. 
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Relevant conflicts of interest 
Any conflicts of interest arising from this work will be managed on a case by case 
basis and in accordance with the ICB’s agreed declaration of interest policy. 

 
Review arrangements 

All work outputs will follow a robust review process through the relevant governance 
arrangements to ensure proper sign off. 
 

 
For use with private and confidential agenda items only  

 
FOI consideration or exemption*: None – item may be published. 
 

Qualified or absolute? None – item may be published. 
 

 


