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1. Introduction  
 
As a publicly funded organisation NHS Cornwall and Isles of Scilly Integrated Care 
Board (ICB) has a duty to set and maintain the highest standards of conduct and 
integrity. 
 
The NHS Constitution sets out key responsibilities of all NHS staff. In addition, all 
colleagues regardless of their role, are expected to act in the spirit set out in the 7 
principles of public life. These are commonly referred to as the ‘Nolan Principles’. 
 
The Nolan principles are set out in more detail in Appendix 1. They are: 
 

• selflessness 

• integrity 

• objectivity 

• accountability 

• openness 

• honesty 
 
The ICB actively encourages compliance with the Nolan Principles. All ICB colleagues 
have agreed to follow these principles by working within the terms of our constitution, 
which also sets out and promotes these principles. 
 

2. Purpose  
 
To provide guidance on the ethical standards which the ICB expects expected of an 
employee, as well as those individuals listed in section 4, in the conduct of NHS 
business. 
 

3. Application of this policy  
 
NHS CIOS is committed to preventing discrimination, valuing diversity and achieving 
equality of opportunity. No employee will receive less favourable treatment on the 
grounds of age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, sex or sexual orientation, or on the 
grounds of trade union membership. 
 

4. Scope  
 
At NHS CIOS ICB we use the skills of many different people. This includes people on 
differing employment terms. All colleagues working within, or appointed by, the ICB are 
within the scope of this policy, including and not limited to: 
 

• All salaried employees. 

• All prospective employees – who are part-way through recruitment. 



Standards of business conduct policy | Page 6 

• People working on a sessional basis or with short term contracts. 

• People seconded to the ICB. 

• Agency staff. 

• ICB board, committee, sub-committee and advisory group members (who may not 
be directly employed or engaged by the ICB). 

• All students, trainees and apprentices 

• Self-employed consultants or other individuals working for or with the ICB under a 
contract for services 

• Any other person who has a role in or contributing to the business on behalf of, or 
for, the ICB. 

 
For the purposes of this policy, we refer to all these people as colleagues throughout 
the document and all colleagues are expected to follow this policy. 
 
The chief executive has overall responsibility for ensuring this policy and the supporting 
systems and processes are in place.  
 
The audit committee shall escalate any areas of concern to the ICB board, as required. 
 
The ICB board is responsible for approving this policy (though it may choose to 
delegate this to an ICB committee or as part of arrangements set out in the policy on the 
development and ratification of policies and similar documentation (frequently referred 
to as the “policy on policies”). 
 
Directors and managers are responsible for ensuring their teams are aware of the policy 
and are supported to comply with it. 
 
The corporate governance team is responsible for managing the process of 
implementation and evaluation of this policy. They will also prepare reports as required 
on the implementation of and compliance with this policy. The corporate governance 
team will also provide support for colleagues who are uncertain about the 
implementation of this policy. 
 

5. Failure to comply with standards of business  
 
Failure to comply with the requirement set out in this policy may result in action being 
taken in accordance with the relevant disciplinary procedure.  
 

6. Raising concerns and breaches 
 
All colleagues should speak up about any genuine concerns in relation to compliance 
with this policy. Colleagues can raise these concerns directly with their own line 
manager or with the ICB’s corporate governance team or whistleblowing/freedom to 
speak up guardian. Details of the whistleblowing/freedom to speak up guardian can be 
found in the ICBs whistleblowing policy. 
 

https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
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Any financial or other irregularities or impropriety which involve evidence of suspicion of 
fraud, bribery or corruption will be reported in accordance with the ICB’s anti-fraud 
policy. 
 

7. Conflicts of interest 
 
A conflict of interest is defined by NHS England » Managing Conflicts of Interest in the 
NHS: Guidance for staff and organisations as “a set of circumstances by which a 
reasonable person would consider that an individual’s ability to apply judgement or act, 
in the context of delivering, commissioning, or assuring taxpayer funded health and care 
services is, or could be, impaired or influenced by another interest they hold.”  
 
All colleagues are expected to follow the ICBs policy on conflicts of interest. 
 

8. Intellectual property  
 
Colleagues should declare patents and other intellectual property rights they hold 
relating to goods and services which are, or might reasonably be expected to be, 
procured or used by the ICB. Colleagues should declare these whether they are held as 
an individual or because of an association with a commercial or other organisation. 
 
Any patents, designs, trademarks or copyright resulting from the work (for example 
research) of a colleague as part of their employment shall be the intellectual property 
the ICB.  
 
Where the undertaking of external work, gaining patent or copyright or the involvement 
in innovative work, benefits or enhances our reputation or results in financial gain, the 
ICB will give consideration to rewarding colleagues subject to any relevant guidance for 
the management of intellectual property in the NHS issued by the Department of Health 
and Social Care.  
 
Colleagues must seek prior permission through their manager before entering into any 
agreement with bodies about product development where this impacts on normal 
working time or uses our equipment and/or resources.  
 
Where holding of patents and other intellectual property rights give rise to a conflict of 
interest, colleagues must follow the ICB conflicts of interest policy and declare this 
interest. 
 

9. Charitable collections 
 
Individual  
 
Whilst we support colleagues who wish to undertake charitable collections amongst 
immediate colleagues, no reference or implication should be drawn to suggest that the 
ICB is supporting the charity. Colleagues do not need permission for informal collections 

https://www.england.nhs.uk/publication/managing-conflicts-of-interest-in-the-nhs-guidance-for-staff-and-organisations/
https://www.england.nhs.uk/publication/managing-conflicts-of-interest-in-the-nhs-guidance-for-staff-and-organisations/
https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
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amongst immediate colleagues on an occasion like retirement, marriage, birthday or a 
new job.  
 
Organisational  
 
Charitable collections which reference the ICB must be authorised and documented by 
the appropriate director in advance and reported to the corporate governance team who 
will keep an internal record.  
 

10. Anti-fraud, bribery and corruption 
 
The ICB is committed to reducing the level of fraud and corruption within the NHS to an 
absolute minimum and keeping it at that level, freeing up resources for better care. 
 
Colleagues must be aware of and act in accordance with the ICB Anti-fraud and Bribery 
Policy, the Government Functional Standard 013 Counter Fraud as issued by NHS 
Counter Fraud Authority and any guidance issued by NHS England and NHS 
Improvement . All genuine suspicions of fraud, bribery or corruption can be reported to 
the ICB nominated counter fraud specialist (CFS): Carver Tedstone, 07876 547691.  
 

11. Political activities  
 
Any political activity should not identify an individual as an officer of the ICB. Colleagues 
should not attend conferences or functions run by a party-political organisation in an 
official capacity, except with prior written permission from a director. 
 
The ICB recognises that colleagues from local authorities who sit on our board, 
committees or sub-committees may not be able to meet this expectation. 
 

12. Personal conduct and corporate responsibility  
 
All colleagues have a responsibility to respect and promote the corporate or collective 
decision of the ICB, even though this may conflict with their personal views. This applies 
particularly if we are yet to decide on an issue or have decided in a way with which they 
personally disagree. Directors and colleagues may comment as they wish as 
individuals. However, if they decide to do so, they should make it clear that they are 
expressing their personal view and not the view of the NHS/ICB. The communications 
team should be informed before any interviews take place.  
 

13. Media interviews 
 
All requests from the media to interview or provide a comment about the NHS/ICB 
should be directed to the communications team to manage. Permission to talk to the 
media will be granted by the head of the communications team, in conjunction with the 
ICB chief executive or chair.  
 

https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
https://cfa.nhs.uk/government-functional-standard/NHS-requirements
mailto:carver.tedstone@tiaa.co.uk
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When speaking as a member of the NHS, and/or ICB, whether to the media, in a public 
forum or in a private or informal discussion, colleagues should ensure that they reflect 
the current policies or views of the organisation. Colleagues should inform the 
communications team before agreeing to talk to the media, and obtain approval from 
the head of the communications team / director in advance of any a public forum or 
media interview: 
 

• Board members should seek approval from the chair and/or chief executive or their 
nominated deputies, and the communications team.  

• All other colleagues should seek approval from the communications team and their 
line manager. 

 
When this is not practical, colleagues should report their action to the chair or chief 
executive, or their nominated deputies, as soon as possible.  
 
The communications team will support colleagues to prepare for media interviews, or to 
work jointly on a response. Interview opportunities may be withdrawn if it is not felt it 
would be in the best interest of the NHS/ICB. All colleagues must ensure their 
comments are well considered, sensible, well informed, made in good faith, in the public 
interest and without malice and that they enhance the reputation and status of the ICB.  
 
Colleagues must follow the guidance for communication with the media. If they do not, 
the ICB may take disciplinary action.  
 

14. Use of social media  
 
Our colleagues are our greatest ambassadors and should conduct themselves online as 
they would in person when discussing work-related issues.  
 
If people identify their employer or work in their social media platforms they should 
conduct themselves in a way that is professional.  
 
Colleagues should be aware that social media platforms, and vlogs and blogs are digital 
platforms including social media social networking websites are public forums and 
should not assume that their entries will remain private.  
 
Colleagues communicating via social media must follow the relevant organisational 
social media and associated policies. Colleagues must not: 
 

• conduct themselves in a way that brings the NHS/ICB into disrepute 

• disclose information that is confidential to ICB business, colleagues or patients 
 

15. Confidentiality  
 
Colleagues must, at all times, act in accordance with the General Data Protection 
Regulation and Data Protection Act 2018 and maintain the confidentiality of information 
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of any type, including but not restricted to patient information; personal information 
relating to colleagues; commercial information.  
 
This duty of confidence remains after colleagues (however employed) leave the ICB. 
 
For the avoidance of doubt, this does not prevent the disclosure or information where 
there is a lawful basis for doing so (for example, consent). Colleagues should refer to 
the suite of ICB information governance and information technology policies for detailed 
information. Advice is also available from the head of information governance and the 
Caldicott Guardian. 
 
The ICB operates a confidentiality code of conduct which is available on the document 
library. 
 

16. Gambling  
 
Colleagues should not bet or gamble when on duty or on ICB premises, apart from 
small lottery syndicates or sweepstakes related to national events such as the World 
Cup or Grand National among immediate colleagues where no profits are made, or the 
lottery is wholly for purposes that are not for private or commercial gain (for example, to 
raise funds to support a charity see section 9). 
 

17.  Lending and borrowing  
 
Colleagues should refrain from lending or borrowing of money between each other, 
whether informally or as a business, particularly where the amounts are significant sums 
of money.  
 
It is a particularly serious breach of discipline for any colleague to use their position to 
place pressure on someone in a lower pay band, a business contact, or a member of 
the public to loan them money.  
 

18. Trading on official NHS premises  
 
The ICB does not allow trading on official premises, whether for personal gain or on 
behalf of others. This includes, but is not limited to: 
 

• Flyers advertising services/products in common areas.  

• Catalogues in common areas.  
 
It does not include small tea or refreshment arrangements solely for colleagues. 
 
Canvassing within the office by, or on behalf of, outside bodies or firms (including non-
ICB interests of colleagues or their relatives) is also not allowed. 
 

https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/


Standards of business conduct policy | Page 11 

Colleagues are also reminded to refer to the ICBs policy on conflicts of interest which 
includes sponsorship, gifts and hospitality. 
 

19. Individual voluntary arrangements, county court judgment, 
bankruptcy, insolvency  

 
Any colleague who becomes bankrupt, insolvent, has an active county court judgement 
(CCJ), or who has made individual voluntary arrangements with organisations must 
inform their line manager and the people and organisational development team as soon 
as possible. Colleagues who are bankrupt or insolvent cannot be employed, or 
otherwise engaged, in posts that involve duties which might allow the misappropriation 
of public funds or involve the approval of orders or handling of money.  
 

20. Arrest or conviction  
 
A colleague who is arrested, subject to continuing criminal proceedings, or convicted of 
any criminal offence must inform their line manager and the people and organisational 
development team as soon as is practicably possible.  
 

21. Training and awareness 
 
Awareness of this policy will be included in induction training for all new starters and 
regular reminders for colleagues included within the staff bulletin throughout the year. 
 

22. Update and review  
 
This policy will be reviewed at least every 3 years. It will be reviewed before the 3-year 
review is due in the event of changes in legislation, national guidance or local context. 
 

23. Policies referred to in this document 
 
Anti-fraud, bribery and corruption policy 
Conflicts of interests (including sponsorship, gifts and hospitality) policy 
Confidentiality code of conduct 
Disciplinary policy 
Policy on the development and ratification of policies and similar documentation 
Whistleblowing policy 
 

  

https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
https://cios.icb.nhs.uk/about/policies/
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Appendix 1 – Nolan Principles 
 

Selflessness  
 
Holders of public office should act solely in terms of the public interest.  
 

Integrity  
 
Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should 
not act or take decisions in order to gain financial or other material benefits for 
themselves, their family or their friends. They must declare any resolve any interests 
and relationships.  
 

Objectivity  
 
Holders of public office must act and take decisions impartially, fairly and on merit, using 
the best evidence and without discrimination or bias.  
 

Accountability  
 
Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this.  
 

Openness  
 
Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear and 
lawful reasons for doing so.  
 

Honesty  
 
Holders of public office should be truthful.  
 

Leadership  
 
Holders of public office should exhibit these principles in their own behaviour. They 
should actively promote and robustly support the principles and be willing to challenge 
poor behaviour whatever it occurs.
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Appendix 2: Equality impact assessment  
 
An equality impact assessment is used to establish how a policy or similar document 
may impact on individuals, communities, or equality groups to identify and minimise or 
remove any disproportionate impact. A full impact assessment should be undertaken for 
policies, strategies, procedures, or projects which are anticipated to have an impact on 
members of the public. Read guidance on how to complete this document. 
 
Name of policy or service to be assessed: Standards of business conduct policy 
Department or section: Corporate governance  
Date of assessment: May 2022 
Person(s) responsible for the assessment: Head of corporate governance 
Is this a new or existing policy? New 
 

Aims, objectives and purpose of the policy 
 
Describe the aims, objectives, and purpose of the policy. 
To provide guidance on the ethical standards which the ICB expects expected of an 
employee, as well as those individuals listed in section 3, in the conduct of NHS 
business 
 
Who is intended to benefit from this policy, and in what way? 
Colleagues, through understanding the expectations of the ICB. The public, through 
assurance that the ICB is acting in line with the best practice. 
 
What outcomes are wanted from this policy? 
Colleagues to understand the expectations of the ICB on ethical standards. 
 
What factors or forces could contribute or detract from the outcomes? 
Colleagues could be unaware of the policy. Colleagues may not understand the policy. 
 
Who are the main stakeholders in relation to the policy? 
Colleagues 
 
Who implements the policy, and who is responsible for the policy? 
The corporate governance team 
 

Differential impacts 
 
Does this have a positive or negative impact on people who have a black, Asian 
and minority ethnic (BAME) background? How will any negative impact be 
mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
 

http://intranet-kccg.cornwall.nhs.uk/services/impact-assessments/
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Does this have a positive or negative impact on people who identify as male, 
female or intersex? How will any negative impact be mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
 
What is the positive or negative differential impact on people from the 
perspective of disability? How will any negative impact be mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
If a colleague requires assistance with the policy due to a disability, this is available 
from their manager or the corporate governance team. 
 
Does this have a positive or negative impact on people who identify as 
heterosexual, lesbian, gay, bisexual, pansexual or asexual? How will any negative 
impact be mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
 
What is the positive or negative differential impact on people from the 
perspective of age? How will any negative impact be mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
 
What is the positive or negative differential impact on people from the 
perspective of religion or belief? How will any negative impact be mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
 
What is the positive or negative differential impact on people from the 
perspective of marriage and civil partnership? This is particularly relevant for 
employment policies. How will any negative impact be mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
 
Does this have a positive or negative impact on people who identify as trans or 
transgender, non-binary, or gender fluid? How will any negative impact be 
mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
 
Does this have a positive or negative impact on people who are pregnant, breast-
feeding mothers, or those on maternity leave? How will any negative impact be 
mitigated? 
No differential impact is anticipated. The policy is clear about expectations. The policy 
will apply to all colleagues. It imposes no expectations that may interact with this factor. 
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Are they any other identified groups? How will any negative impact be mitigated? 
None applicable. 
 

Human rights values 
 
How have the core human rights values of fairness, respect, equality, dignity, and 
autonomy been considered in the formulation of this policy, service, or strategy? 
The policy relates to ethical standards, it incorporates the Nolan Principles and 
confidentiality considerations.   
 
Which of the human rights articles does this document impact? 
 

☐ To life 

☐ Not to be tortured or treated in an inhuman or degrading way 

☐ To liberty and security 

☐ To a fair trial  

☐ To respect for home and family life, and correspondence 

☐ To freedom of thought, conscience, and religion 

☐ To freedom of expression 

☐ To freedom of assembly and association 

☐ To marry and found a family 

☐ Not to be discriminated against in relation to the enjoyment of any of the rights 

contained in the European Convention 

☐ To peaceful enjoyment of possessions 

 
What existing evidence (either presumed or otherwise) do you have for this? 
Positive impact, the policy is about ethical standards for colleagues in the ICB. 
 
How will you ensure that those responsible for implementing the policy are aware 
of the human rights implications and equipped to deal with them? 
The policy does not have a negative impact on human rights. Colleagues will be made 
aware of the requirements of the policy through the staff bulletin. 
 

Public Sector Value Act 2020 
 
NHS Kernow is committed and obliged to fulfil the requirements of the Public Sector 
Value Act 2020. This Act requires the organisations to consider how services 
commissioned or procured might improve the economic, social, and environmental 
wellbeing of an area.  
 
Please describe how this will support and contribute to the local system, wider 
system, and community. 
Working in an ethical way will ensure decisions are made in an open and accountable 
way. This will support value for money and build trust. 
 

https://doclibrary-kccg.cornwall.nhs.uk/DocumentsLibrary/KernowCCG/OurOrganisation/Guidance/HumanRightsStatementAndGuidance.pdf


 

Standards of business conduct policy | Page 16 

Describe how the policy contributes towards eliminating discrimination, 
harassment, and victimisation. 
The Nolan principles emphasise integrity, openness, fairness and accountability. 
 
Describe how the policy contributes towards advancing equality of opportunity.  
The Nolan principles emphasise openness, objectivity, fairness and accountability. This 
encourages equality and discourages bias. 
 
Describe how the policy contributes towards promoting good relations between 
people with protected characteristics.  
The Nolan principles emphasise openness, objectivity, fairness and accountability. This 
encourages equality and discourages bias. 
 
If the differential impacts identified are positive, explain how this policy is 
legitimate positive action and will improve outcomes, services and or the working 
environment for that group of people. 
No differential impacts identified. 
 
Explain what amendments have been made to the policy or mitigating actions 
have been taken, and when they were made. 
None required 
 
If the negative impacts identified have been unable to be mitigated through 
amendment to the policy or other mitigating actions, explain what your next steps 
are using the following equality impact assessment action plan. 
Not applicable 
 

Equality impact assessment action plan  
 

Issue to be 
addressed 

Action 
required 

Responsible 
person 

Timescale for 
completion 

Action 
taken 

None None None None None 

 
Comments on action plan: 
Not applicable  
 
Signed (completing officer): J James  
 
Date: May 2022  
 
Signed (head of department or section): J James  
 
Date: May 2022 
 
 


