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NHS Cornwall and the Isles of Scilly 
Workforce committee terms of reference 
 
 

Constitution 
 
The workforce committee (the committee) is established by the integrated care board 
(the board or ICB) as a committee of the board in accordance with its constitution.  
 
These terms of reference (ToR), which must be published on the ICB website, set 
out the membership, the remit, responsibilities and reporting arrangements of the 
committee and may only be changed with the approval of the board.  
 
The committee is a non-executive committee of the board and its members, 
including those who are not members of the board, are bound by the standing orders 
and other policies of the ICB. 
 

Authority 
 
The workforce committee is authorised by the board to: 
 

• decide on proposals and recommendations put to it within the powers 
delegated to it by the board and/or as detailed in these ToR 

• investigate any activity within its ToR 

• seek any information it requires from any employees and all employees are 
directed to cooperate with any request made by the committee 

• ensure robust and effective discussion and focused management of the ICB’s 
objectives 

• invite reports from partners and stakeholder committees (or groups) where 
this impacts on the functions of the ICB 

 
The chair, advised by the committee, shall decide whether a matter should be 
reported in writing to the board for information, decision or ratification, and the 
content of any summary report. 
 
The work and effectiveness of the committee shall be subject to regular monitoring 
by the audit committee. The audit chair shall undertake at least 1 formal annual 
review of the committee as part of the assurance function. When attending in this 
capacity, the audit chair is considered an attendee and not able to vote. 
 
The ICB chair, or their representative, is at liberty to attend committees of the ICB, 
providing 48 hours’ notice and a reason is given to the chair of the relevant 
committee. 
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For the avoidance of doubt, the committee will comply with, the ICB standing orders, 
standing financial instructions (SFIs) and the scheme of reservation and delegation 
(SoRD).  
 

Purpose 
 
To contribute to the overall delivery of the ICB objectives by providing oversight and 
assurance to the board on the adequacy of workforce related matters across the 
CIOS integrated care system, including those internal to the ICB. 
 
The duties of the committee will be driven by the organisation’s objectives and the 
associated risks. An annual programme of business will be agreed before the start of 
the financial year. However, this will be flexible to new and emerging priorities, risks 
and requirements. 
 
The workforce committee has no executive powers, other than those delegated in 
the SoRD and specified in these terms of reference.  
 

Membership and attendance 
 

Membership  
 
The committee members shall be appointed by the board in line with the ICB 
constitution.  
 
The board will appoint at least 4 members of the committee including 2 who are non-
executive members of the board and at least 1 executive director. Other members 
(or attendees) of the committee need not be members of the board or of the ICB, but 
they may be.  
 
Members will possess between them the requisite knowledge, skills and experience 
pertinent to the committee’s terms of reference, calling on specialist advice when 
needed. 
 
Members can, in exceptional circumstances, send a nominated representative to the 
meeting. These individuals must be fully briefed and able to operate with full 
authority over any issue arising at the meeting. They will assume the voting rights of 
the member they are deputising for. 
 
When deciding the membership of the committee, active consideration will be made 
to diversity and equality.  
 
The committee shall comprise:  
 

• 3 non-executive members of the board, 1 of whom shall chair and 1 shall be 
vice chair 

• at least 1 executive director 

• ICB director of workforce 
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• at least 1 chief executive (or nominated executive director deputy) from an 
NHS partner organisation 

 
Whilst the ICB chair shall not be a stated formal member of the committee, when 
attending, they will count towards quoracy and have the right to vote should this be 
required. 
  

Chair and vice chair 
 
In line with the constitution, the committee will be chaired by a non-executive 
member of the board appointed on account of their specific knowledge skills and 
experience making them suitable to chair the committee. 
 
Committee members may appoint a vice chair who will typically be a non-executive 
member of the ICB. 
 
The chair will be responsible for agreeing the agenda and ensuring matters 
discussed meet the objectives as set out in these ToR.  
 

Attendees 
 
Only members of the committee have the right to attend committee meetings. 
However, all meetings of the committee will also be attended by the following 
individuals who are not members of the committee: 
 

• Provider directors of workforce 

• Local authority directors of workforce 

• VCSE representatives 

• A member of the corporate governance team 

The chair may ask any or all of those who normally attend, but who are not 
members, to withdraw to facilitate open and frank discussion of particular matters. 
 
Other individuals may be invited to attend all or part of any meeting as and when 
appropriate, to assist it with its discussions on any particular matter including 
representatives from the health and wellbeing board(s), secondary and community 
providers. 
 
The chief executive should be invited to attend the meeting at least annually.  
 
The chair of the ICB will also be invited to attend at least 1 meeting each year to gain 
an understanding of the committee’s operations.  
 
Where a regular attendee of the committee (who is not a member of the committee) 
is unable to attend a meeting, a suitable alternative may be agreed with the chair.  
 
Attendees at committee meetings are non-voting. 
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Meetings, quoracy and decisions 
 
The committee will meet at least 10 times a year and arrangements and notice for 
calling meetings are set out in the standing orders. Additional meetings may take 
place as required. 
 
The board, chair or chief executive may ask the committee to convene further 
meetings to discuss particular issues on which they want the committee’s advice. 
 
In line with the standing orders, the committee may meet virtually when necessary 
and members attending using electronic means will count towards the quorum.  
 
The agenda may be divided into 2 sections, with system agenda items covered 
separately to ICB internal workforce reports. Members and attendees from outside 
the ICB will not be expected to take part in the discussions on ICB internal workforce 
agenda items and may not be provided with any paper or minutes relevant to those 
items. 
 
If an agenda indicates the requirement for a private and confidential session of the 
meeting (part 2), then separate agendas and minutes will be produced. The chair of 
the committee will determine whether any invitees to the meeting may remain in 
attendance for the part 2. However, the default position will be to restrict the meeting 
to committee members only and officers invited to specifically present and discuss 
the part 2 subject matter. Part of the justification for establishing a private and 
confidential agenda will be the identification of an appropriate freedom of information 
exemption together with, where required, an assessment of the public interest test. 
 

Quorum 
 
For a meeting to be quorate a minimum of 4 committee members are required. This 
will include at least 2 non-executive members, 1 of whom shall be the chair or vice 
chair of the committee, and an executive director.  
 
If any member of the committee has been disqualified from participating in an item 
on the agenda, by reason of a declaration of conflicts of interest, then that individual 
shall no longer count towards the quorum. 
 
If the quorum has not been reached, then the meeting may continue if those 
attending agree, but no decisions may be taken. 
 

Decision making and voting 
 
Decisions will be taken in accordance with the standing orders and SoRD of the ICB.  
 
Decisions which could impact on the workforce of health and care partner 
organisations will not be taken without prior engagement with those organisations, 
either through system groups, committees or ICB board. 
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The committee will ordinarily reach conclusions by consensus. When this is not 
possible the chair may call a vote. 
 

Only members of the committee may vote. Each member is allowed 1 vote and a 
majority will be conclusive on any matter.  
 
Where there is a split vote, with no clear majority, the chair of the committee will hold 
the casting vote. 
 
If a decision is needed which cannot wait for the next scheduled meeting, the chair 
may conduct business on a ‘virtual’ basis using telephone, email or other electronic 
communication. 
 

Responsibilities of the committee 
 
The committee’s duties span the workforce strategy requirements for the CIOS 
integrated care system (ICS) as well as the internal compliance for individuals 
working within the ICB. They are encapsulated in the NHS people plan and NHS 
people promise which seeks to ensure there are “more people, working differently, in 
a compassionate and inclusive culture”. 
 

• Looking after our people – with quality health and wellbeing support for 
everyone 

• Belonging in the NHS – with a particular focus on tackling discrimination that 
some staff face 

• New ways of working and delivering care – making effective use of the full 
range of our people’s skills and experience 

• Growing for the future – how we recruit and keep our people, and welcome 
back colleagues who want to return 

 
In accordance with expectations set out within the Long Term Plan, the committee 
will oversee the development of an effective workforce strategy which includes: 
 

• a comprehensive new workforce implementation plan 

• expanding the number of nurses, midwives, AHPs and other staff 

• growing the medical workforce 

• international recruitment 

• supporting our current NHS staff 

• enabling productive working 

• leadership and talent management 

• volunteers 
 
The committee shall pay due regard to the 10 outcomes based functions contained 
in the ICS people functions guidance which are contained in appendix 1.. 
 
During 2022/23 the committee is likely to adopt a monthly rolling programme of work 
centred around the 3 areas listed below.  
 

• Recruitment processes 

https://www.england.nhs.uk/wp-content/uploads/2020/07/We-Are-The-NHS-Action-For-All-Of-Us-FINAL-March-21.pdf
https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/the-promise/
https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/the-promise/
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0662_Building-strong-integrated-care-systems-everywhere-guidance-on-the-ICS-people-function-August-2021.pdf
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• Training and development 

• Retention mechanisms 
 
To maximise collaboration, attendees for each area will be fluid and may be different. 
This work shall inform the creation of the CIOS ICS workforce strategy. 
 
Upon completion of the workforce strategy the committee’s remit, terms of reference 
and membership shall be reviewed. Its focus is likely to become more assurance 
oriented in relation to the delivery of the workforce strategy and any areas of risk or 
concern which are escalated. 
 

Internal ICB workforce requirements  
 
In addition to system-wide workforce requirements, the ICB has a duty to the 
individuals it employs and contracts with. The committee’s remit will therefore include 
the following: 
 

• Consider and review workforce plans in line with ICB’s running costs 

• Contribute to the development of and overseeing the implementation of an 
organisational development (OD) strategy which incorporates education, training 
and staff development and feedback from staff surveys and other engagement 
mechanisms where this is separate to that being developed for the ICS 

• Monitor and ensure mandatory training is undertaken and annual appraisals are 
performed 

• Review and monitor HR performance information, instigating remedial actions 
plans where appropriate 

• Review and provide assurance in relation to public sector equality legislation and 
monitoring equality and diversity requirements, including an annual report on the 
ICB’s gender pay gap 

• Ensure staff values contained within the NHS Constitution, as well as those 
locally determined, are upheld throughout the ICB 

• Engage and consult with the workforce, on all aspects of the ICB’s business and 
trade unions where appropriate in line with NHS Kernow’s partnership agreement 

• Review and monitor the implications of the pandemic on staff, paying particular 
attention to vulnerable staff members and inequalities, alongside any proposed 
changes to ways of working and/or policies and procedures 

• Provide the Board with assurance that the ICB people plans are aligned with 
organisational priorities 

 

Use of sub-committees or task and finish groups 
 
The committee may appoint sub-committees or task and finish groups to advise the 
committee and assist it in carrying out its duties. The committee may not delegate 
any of its decision-making authority to a sub-committee or task and finish group. 
 
The committee shall approve the membership as well as terms of reference for these 
committees, additionally receiving reports, as appropriate.  
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In accordance with the ICB constitution, the ICB chair retains the right to approve the 
membership of committees and sub-committees that have commissioning functions 
falling within their remit. 
 
 

Conflicts of Interest 
 
Conflicts of interest will be dealt with in accordance with the conflicts of interest 
policy and NHS England statutory guidance for managing conflicts of interest.  
 
The committee will have an extract from the NHS Cornwall and Isles of Scilly 
declarations of interest register presented as a standing item on the committee’s 
agenda.  
 
The chair of the committee will ensure committee members, regular and ad hoc 
attendees are asked to declare any updates to their interests which are yet to be 
included on the register as well as any ‘incidental’ interests arising because of 
agenda items and will consider appropriate actions to mitigate any actual or 
perceived conflicts.  
 
 

Behaviours and conduct 
 

ICB values 
 
Members will be expected to conduct business in line with the ICB values and 
objectives. Members of, and those attending, the committee shall behave in 
accordance with the ICB’s constitution, standing orders, and standards of business 
conduct policy. 

Equality and diversity 
 
Members must demonstrably consider the equality and diversity implications of 
decisions they make.  

Accountability and reporting 
 
The committee is accountable to the board and shall report to the board on how it 
discharges its responsibilities. 
 
The minutes of the meetings shall be formally recorded by the secretary and 
submitted to the board in accordance with the standing orders.  
 
The chair will provide assurance reports to the board at each meeting and shall draw 
to the attention of the board any issues that require disclosure to the board or require 
action. 
 



NHS Cornwall and Isles of Scilly workforce committee terms of reference  
 

Ratified date: 1 July 2022 Ratified by: ICB board 
 8 

The committee will provide the board with an annual report, timed to support 
finalisation of the accounts and the governance statement. The report will summarise 
its conclusions from the work it has done during the year. 
 

Administration and business support  
 
The committee shall be supported with an administration and business function 
which will include ensuring that: 
 

• the agenda and papers are prepared and distributed in accordance with the 

standing orders and the business standards of the ICB having been agreed by 

the chair with the support of the relevant executive lead 

• attendance of those invited to each meeting is monitored and highlighting to 

the chair those that do not meet the minimum requirement 

• records of members’ appointments and renewal dates and the board is 

prompted to renew membership and identify new members where necessary 

• good quality minutes are taken in accordance with the standing orders and 

agreed with the chair and that a record of matters arising, action points and 

issues to be carried forward are kept 

• the chair is supported to prepare and deliver reports to the board 

• the committee is updated on pertinent issues/ areas of interest/ policy 

developments 

• action points are taken forward between meetings and progress against those 

actions is monitored 

Review 
 
The committee will review its effectiveness at least annually and complete an annual 
report to the board. 
 
These terms of reference will be reviewed at least annually and more frequently if 
required. Any proposed amendments to the terms of reference will be submitted to 
the board for approval. 
 
The committee will utilise a continuous improvement approach in its delegation and all 
members will be encouraged to review the effectiveness of the meeting at each sitting. 
 
 

Date these terms of reference were last ratified 
 
Date of approval: 1 July 2022  
 
Date of review: 1 July 2023  
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Appendix 1  
10 outcomes based functions 

 
These are taken from building strong integrated care systems everywhere guidance. 

 
1. Supporting the health and wellbeing of all staff: people working and learning in 

the ICS feel safe and supported in their physical and mental health and 
wellbeing, and are therefore better able to provide high-quality, compassionate 
care to patients.  
 

2. Growing the workforce for the future and enabling adequate workforce supply: 
the system is retaining, recruiting and, where required, growing its workforce to 
meet future need. The ‘one workforce’ across the ICS is representative of the 
local communities served.  
 

3. Supporting inclusion and belonging for all and creating a great experience for 
staff: people working and learning in the ICS can develop and thrive in a 
compassionate and inclusive environment. Issues of inequality and inequity are 
identified and addressed for all people working in the system. The workforce 
and leaders in the ICS are representative of the diverse population they serve.  
 

4. Valuing and supporting leadership at all levels, and lifelong learning: leaders at 
every level live the behaviours and values set out in the people promise, and 
make strides so that this is the experience of work for all of their ‘one 
workforce.’  
 

5. Leading workforce transformation and new ways of working: service redesign is 
enabled through new ways of working, which make the most of staff skills, use 
of technology and wider innovation – to both meet population health needs and 
drive efficiency and value for money.  
 

6. Educating, training and developing people, and managing talent: education and 
training plans and opportunities are aligned and fit for the needs of staff, 
patients and citizens, including to enable new ways of working and support 
meaningful and personalised career journeys.  
 

7. Driving and supporting broader social and economic development: leaders 
ensure that their organisations leverage their role as anchor institutions and 
networks to create a vibrant local labour market, promote local social and 
economic growth in the wider community, support all ICS partners to ‘level up,’ 
address wider health determinants and inequalities at the heart of poor health.  

 
8. Transforming people services and supporting the people profession: high 

quality people services are delivered by a highly skilled people profession to 
meet the future needs of the ‘one workforce,’ enabled by technology 
infrastructure and digital tools.  

 
9. Leading coordinated workforce planning using analysis and intelligence: 

integrated and dynamic workforce, activity and finance planning meets current 

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0662_Building-strong-integrated-care-systems-everywhere-guidance-on-the-ICS-people-function-August-2021.pdf
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and future population, service and workforce needs, across programme, 
pathway and place.  

 
10. Supporting system design and development: the system uses organisational 

and cultural system design and development principles to support the 
establishment and development of the integrated care board (ICB), and the 
integrated care partnership (ICP). The organisational development approach 
creates a system-wide culture that: is driven by purpose; enables people, 
places and the system to fulfil their potential; is connected to the people served 
by the system and those delivering services. 


