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NHS Cornwall and the Isles of Scilly 
Integrated Care Area Committee terms of reference 
 

Constitution 
 
The integrated care area (ICA) committee (the committee) is established by the 
integrated care board (the board or ICB) as a committee of the board in accordance 
with its constitution.  
 
These terms of reference (ToR), which must be published on the ICB website, set 
out the membership, the remit, responsibilities and reporting arrangements of the 
committee and may only be changed with the approval of the board.  
 
The committee is a non-executive committee of the board and its members, 
including those who are not members of the board, are bound by the standing orders 
and other policies of the ICB. 
 

Authority 
 
The ICA committee is authorised by the board to: 
 

• decide on proposals and recommendations put to it within the powers 
delegated to it by the board and/or as detailed in these ToR 

• investigate any activity within its ToR 

• seek any information it requires from any employees and all employees are 
directed to cooperate with any request made by the committee 

• ensure robust and effective discussion and focused management of the ICB’s 
objectives 

• invite reports from partners and stakeholder committees (or groups) where 
this impacts on the functions of the ICB 

• consider guidance issued by NHS England to support the development of 
place-based partnerships and collaborative working (such as the Thriving 
Places guidance issued in September 2021 and the Working with People and 
Communities guidance) 

 
The chair, advised by the committee, shall decide whether a matter should be 
reported in writing to the board for information, decision or ratification, and the 
content of any summary report. 
 
The work and effectiveness of the committee shall be subject to regular monitoring 
by the audit committee. The audit chair shall undertake at least 1 formal annual 
review of the committee as part of the assurance function. When attending in this 
capacity, the audit chair is considered an attendee and not able to vote. 
 

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0660-ics-implementation-guidance-on-thriving-places.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0660-ics-implementation-guidance-on-thriving-places.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0661-ics-working-with-people-and-communities.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0661-ics-working-with-people-and-communities.pdf
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The ICB chair, or their representative, is at liberty to attend committees of the ICB, 
providing 48 hours’ notice and a reason is given to the chair of the relevant 
committee. 
 
For the avoidance of doubt, the committee will comply with, the ICB standing orders, 
standing financial instructions (SFIs) and the scheme of reservation and delegation 
(SoRD). 
 

Purpose 
 
The purpose of the committee is to contribute to the overall delivery of the ICB 
objectives by providing oversight and assurance to the board on the adequacy of 
place-based commissioning and delivery arrangements, whilst also facilitating and 
monitoring ICA based work plans. 
 
The duties of the committee will be driven by the organisation’s objectives and the 
associated risks. An annual programme of business will be agreed before the start of 
the financial year. However, this will be flexible to new and emerging priorities, risks 
and requirements. 
 
The committee will receive delegated authority to make decisions about the use of 
resources via the ICB board. Any delegated budget will describe the level of 
resources available which are covered within the remit of the committee. 
 
The ICA committee has no executive powers, other than those delegated in the 
SoRD and specified in these terms of reference.  
 

Membership and attendance 
 

Membership  
 
The committee members shall be appointed by the board in line with the ICB 
constitution.  
 
The board will appoint at least 4 members of the committee including 2 who are non-
executive members of the board and at least 1 executive director. Other members 
(or attendees) of the committee need not be members of the board or of the ICB, but 
they may be.  
 
Members will possess between them the requisite knowledge, skills and experience 
pertinent to the committee’s terms of reference, calling on specialist advice when 
needed. 
 
Members can, in exceptional circumstances, send a nominated representative to the 
meeting. These individuals must be fully briefed and able to operate with full 
authority over any issue arising at the meeting. They will assume the voting rights of 
the member they are deputising for. 
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When deciding the membership of the committee, active consideration will be made 
to diversity and equality.  
 
The committee shall comprise:  

• 3 non-executive members of the board, 1 of whom shall chair and 1 shall be 
vice chair 

• at least 1 executive director 

• the 3 ICA managing directors 
 
Whilst the ICB chair shall not be a stated formal member of the committee, when 
attending, they will count towards quoracy and have the right to vote should this be 
required. 
 
The governance handbook provides the details of the specific non-executive, 
executive and director membership of this committee. 
 

Chair and vice chair 
 
In line with the constitution, the committee will be chaired by a non-executive 
member of the board appointed on account of their specific knowledge skills and 
experience making them suitable to chair the committee. 
 
Committee members may appoint a vice chair who will typically be a non-executive 
member of the ICB. 
 
The chair will be responsible for agreeing the agenda and ensuring matters 
discussed meet the objectives as set out in these ToR.  
 

Attendees 
 
Only members of the committee have the right to attend committee meetings. 
However, all meetings of the committee will also be attended by the following 
individuals who are not members of the committee: 
 

• Member of the primary care locality support team 

• Member of the quality team 

• Member of the finance team (which may include a contracting or business 

intelligence representative) 

• Deputy director of corporate governance (or a named deputy) 

• Public health representative 

• Representatives from acute and community trust partner organisations (where 

agreed with their respective organisations) 

• Representatives from other health and care partner organisations (where 

agreed with their respective organisations) 

The chair may ask any or all of those who normally attend, but who are not 
members, to withdraw to facilitate open and frank discussion of particular matters. 
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Other individuals may be invited to attend all or part of any meeting as and when 
appropriate, to assist it with its discussions on any particular matter including 
representatives from the health and wellbeing board(s), secondary and community 
providers. 
 
The chief executive should be invited to attend the meeting at least annually.  
 
The chair of the ICB will also be invited to attend at least 1 meeting each year to gain 
an understanding of the committee’s operations.  
 
Where a regular attendee of the committee (who is not a member of the committee) 
is unable to attend a meeting, a suitable alternative may be agreed with the chair.  
 
Attendees at committee meetings are non-voting. 
 

Meetings, quoracy and decisions 
 
The main ICA committee, which covers all 3 ICAs, will meet at least 6 times a year. 
The focus of this meeting shall be seeking assurance against the collectively agreed 
priorities of the ICB. During the intervening months, the ICA committee will host the 
individual ICA’s separately, for a shorter time, with a greater emphasis on the 
priorities set with the individual ICA’s. 
 
Arrangements and notice for calling meetings are set out in the standing orders. 
Additional meetings may take place as required. 
 
The board, chair or chief executive may ask the committee to convene further 
meetings to discuss particular issues on which they want the committee’s advice. 
 
In line with the standing orders, the committee may meet virtually when necessary 
and members attending using electronic means will count towards the quorum.  
 
If an agenda indicates the requirement for a private and confidential session of the 
meeting (part 2), then separate agendas and minutes will be produced. The chair of 
the committee will determine whether any invitees to the meeting may remain in 
attendance for the part 2. However, the default position will be to restrict the meeting 
to committee members only and officers invited to specifically present and discuss 
the part 2 subject matter. Part of the justification for establishing a private and 
confidential agenda will be the identification of an appropriate freedom of information 
exemption together with, where required, an assessment of the public interest test. 
 

Quorum 
 
For the main ICA committee meeting to be quorate a minimum of 4 committee 
members are required. This will include at least 2 non-executive members, 1 of 
whom shall be the chair or vice chair of the committee, and an executive director. 
 
For the smaller, individual ICA committee meetings to be quorate, a minimum of 4 
committee members are required. This will include at least 2 non-executive 
members, 1 of whom shall be the chair or vice chair of the committee, and a director.  
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If any member of the committee has been disqualified from participating in an item 
on the agenda, by reason of a declaration of conflicts of interest, then that individual 
shall no longer count towards the quorum. 
 
If the quorum has not been reached, then the meeting may continue if those 

attending agree, but no decisions may be taken. 

Decision making and voting 
 
Decisions will be taken in accordance with the standing orders. The committee will 
ordinarily reach conclusions by consensus. When this is not possible the chair may 
call a vote. 
 

Only members of the committee may vote. Each member is allowed 1 vote and a 
majority will be conclusive on any matter.  
 
Where there is a split vote, with no clear majority, the chair of the committee will hold 
the casting vote. 
 
If a decision is needed which cannot wait for the next scheduled meeting, the chair 
may conduct business on a ‘virtual’ basis using telephone, email or other electronic 
communication. 
 

Responsibilities of the committee 
 
The committee will facilitate and monitor the following aspects of the ICA based 
work. It is recognised these ToR are in their infancy and shall be developed further, 
in conjunction with partner organisations, and health and care colleagues, during the 
course of 2022/23. Any proposed amendments shall be recommended for approval 
to the ICB board. 
 
The committee will also provide oversight to the 3 ICA forums. These forums will 
inform and align decisions made by the ICA committee, acting in an advisory role. 
 

Development 
 
Each ICA managing director, who is line managed by the director of inclusion, is 
responsible for facilitating the development, at place, of the services which are 
crucial to the resident population. As part of this work, the ICA committee will ensure 
the efficient use of system resource to further develop ICA based services.  
 
As each ICA matures, greater levels of responsibility and delegated authority shall 
be agreed through appropriate governance mechanisms. The use of a maturity 
matrix and/or other supporting frameworks, for example a memorandum of 
understanding, shall be used to outline and support the expected direction of travel. 
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Delivery 
 
The ICA committee will monitor the delivery of the ICA’s in 3 key areas of work: 

• Priorities set by each ICA 

• Priorities set by the integrated care system and as agreed at the ICB board 

• Development of the ICA in line with the future operating model, supporting 
and enabling its maturity and growth 

 
An ICA forum shall operate within each of the 3 ICAs. It will function as a sub-
committee of the ICA committee and be chaired by the ICA managing director. This 
is a collaborative forum with attendees frequently providing idea generation, 
operational input, support in developing place-based partnerships and integrated 
delivery, use insights to inform decisions making and improving the quality of 
services, etc. A memorandum of understanding (MoU) for the forum shall be agreed 
by the ICA committee in accordance with the sub-committee section below. 
 

Evidence  
 
The ICA committee will seek assurance that each ICA is working on the principles of 
evidenced-based need for their populations with due reference to health inequalities, 
system objectives and priorities. 
 

Quality  
 
The ICA committee will assure itself there is quality in the delivery of services it has 
commissioning responsibility for. As part of the agreed ICA work programme, 
assurance mechanisms shall be put in place which enable meaningful quality 
measurement and improvement to occur in terms of approved impacts and 
outcomes, agreed with each of the ICAs. 
 

System outcomes 
 
The ICA committee will seek to assure the ICB as to value delivered and added 
against investments made at place level. This will include measures agreed with 
ICAs, such as those methods currently being adopted as part of the population 
health management (PHM) approach 
 

General 
 

• Review and oversee risks assigned to the committee which are contained within 
the corporate risk and assurance framework, monitoring action plans and internal 
controls to ensure their effectiveness. 

• Review internal audit reports in full where the assurance ratings are limited or 
none, receiving regular assurance reports that corrective timely actions and 
appropriate mitigations are proving effective. 

• Review and approve policies and procedures related to the committee, ensuring 
their effectiveness and that appropriate escalation arrangements are in place. 

• Have oversight of and approve the terms of reference and work programmes for 
sub-committees and groups reporting into the committee. 
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• Receive reports of breaches of policy and normal procedure or proceedings, 
including such as suspensions of the ICB’s standing orders, in order provide 
assurance in relation to the appropriateness of decisions and to derive future 
learning. 

 

Use of sub-committees or task and finish groups 
 
The committee may appoint sub-committees or task and finish groups to advise the 
committee and assist it in carrying out its duties. The committee may not delegate 
any of its decision-making authority to a sub-committee or task and finish group. 
 
The committee shall approve the membership as well as terms of reference for these 
committees, additionally receiving reports, as appropriate.  
 
In accordance with the ICB constitution, the ICB chair retains the right to approve the 
membership of committees and sub-committees that have commissioning functions 
falling within their remit. 
 

Conflicts of Interest 
 
Conflicts of interest will be dealt with in accordance with the conflicts of interest 
policy and NHS England statutory guidance for managing conflicts of interest.  
 
The committee will have an extract from the ICB declarations of interest register 
presented as a standing item on the committee’s agenda.  
 
The chair of the committee will ensure committee members, regular and adhoc 
attendees are asked to declare any updates to their interests which are yet to be 
included on the register as well as any ‘incidental’ interests arising because of 
agenda items and will consider appropriate actions to mitigate any actual or 
perceived conflicts.  
 

Behaviours and conduct 
 

ICB values 
 
Members will be expected to conduct business in line with the ICB values and 
objectives. Members of, and those attending, the committee shall behave in 
accordance with the ICB’s constitution, standing orders, and standards of business 
conduct policy. 
 

Equality and diversity 
 
Members must demonstrably consider the equality and diversity implications of 
decisions they make.  
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Accountability and reporting 
 
The committee is accountable to the board and shall report to the board on how it 
discharges its responsibilities. 
 
The minutes of the meetings shall be formally recorded by the secretary and 
submitted to the board in accordance with the standing orders.  
 
The chair will provide assurance reports to the board at each meeting and shall draw 
to the attention of the board any issues that require disclosure to the board or require 
action. 
 
The committee will provide the board with an annual report, timed to support 
finalisation of the accounts and the governance statement. The report will summarise 
its conclusions from the work it has done during the year. 
 

Administration and business support  
 
The committee shall be supported with an administration and business function 
which will include ensuring that: 
 

• the agenda and papers are prepared and distributed in accordance with the 
standing orders and the business standards of the ICB having been agreed by 
the chair with the support of the relevant executive lead 

• attendance of those invited to each meeting is monitored and highlighting to 
the chair those that do not meet the minimum requirement 

• records of members’ appointments and renewal dates and the board is 
prompted to renew membership and identify new members where necessary 

• good quality minutes are taken in accordance with the standing orders and 
agreed with the chair and that a record of matters arising, action points and 
issues to be carried forward are kept 

• the chair is supported to prepare and deliver reports to the board 

• the committee is updated on pertinent issues/ areas of interest/ policy 
developments 

• action points are taken forward between meetings and progress against those 
actions is monitored 

Review 
 
The committee will review its effectiveness at least annually and complete an annual 
report to the board. 
 
These terms of reference will be reviewed at least annually and more frequently if 
required. Any proposed amendments to the terms of reference will be submitted to 
the board for approval. 
 
The committee will use a continuous improvement approach in its delegation and all 
members will be encouraged to review the effectiveness of the meeting at each sitting. 
 



NHS Cornwall and Isles of Scilly integrated care area committee terms of reference  
 

Ratified date: 1 July 2022 Ratified by: ICB board 
  9 

 

Date these terms of reference were last ratified 
 
Date of approval: 1 July 2022 
 
Date of review: 1 July 2023 
 


