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Executive summary  
 
The Health and Care Act 2022 asks each Integrated Care Partnership (ICP) to 

prepare an Integrated Care Strategy. 
 
The Strategy will describe how the assessed health, care and wellbeing needs of our 

local population are to be met by the Integrated Care Board, Cornwall Council and 
the Council of the Isles of Scilly, and NHS England. 

 
The following report sets out the criteria specified in the Act for preparation of the 
Strategy, a potential timetable (subject to Government guidance), and organisation 

and governance.  
 

Following the True North event in June 2022, members of the ICP are also asked to 
adopt the vision, aim and 6 principles agreed.   
 

Recommendations and specific actions to take at the 

meeting  
 
The Partnership is asked to: 

 
a) Note the report. 
b) Establish a strategy delivery group (SDG) comprising senior representatives 

of the Integrated Care Board, Cornwall Council, Council of the Isles of Scilly, 
NHS England (SW Region), the Clinical Advisory Group and the managing 

directors of our three integrated care areas (ICAs). 
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c) Ask the SDG to test with NHS England the suggestion that an interim 
statement of strategic direction is produced at the end of December and the 

Strategy published at the end of March.  
d) Adopt the vision, aim and 6 priorities agreed at the True North event and use 

them to inform the development of the integrated care strategy. 
 
 

Main report 
 

The Health and Care Act 2022 asks each Integrated Care Partnership to prepare an 
integrated care strategy setting out how the assessed needs1 in relation to its area 

are to be met by the following exercising their functions: 
 

• the Integrated Care Board 

• NHS England 

• local authorities 

 
The Act sets out criteria for the Partnership to follow in preparing the strategy to: 

• consider the extent to which the needs could be met more effectively by the 
making of arrangements under section 75 of the National Health Service Act 
2006 (rather than in any other way); 

• have regard to the NHS Mandate and any guidance issued by the Secretary 
of State for Health; 

• involve local Healthwatch organisations, and. 

• involve the people who live or work in its area. 

 
The strategy should reflect both universal NHS priorities and local health, care, and 
well-being needs. 

 
It may also include the Partnership’s views on ‘how arrangements for the provision of 

health-related services2 in its area could be more closely integrated with 
arrangements for the provision of health services and social care services in that 
area’3. 

 
The Integrated Care Board must have regard to the strategy in exercising its 

functions and when developing its five-year Joint Forward Plan.  The relationship 
between the strategy and plans is set out diagrammatically at appendix 1. 
 

The strategy will be aligned to the Cornwall Plan (2020-2050) and the joint Health 
and Wellbeing Strategy (to 2030). 

 

 
1 Joint strategic needs assessments (JSNAs) assess the current and future health, care and wellbeing 
needs of  the local community to inform local decision making. These inform joint local health and 
wellbeing strategies and integrated care strateg ies. 
2 ‘health related services’ are def ined as ‘services that may have an ef fect on the health of  individuals 
but are not health services or social care services’.  
3 Health and Care Act 2022, Part 1, Integrated care partnerships and strategies  

https://www.cornwall.gov.uk/media/xcdhwsmu/the-cornwall-plan-2020-2050.pdf
https://www.cornwall.gov.uk/media/1buptdxl/hwb-strategy-50648-a4-proof5.pdf
https://www.cornwall.gov.uk/media/1buptdxl/hwb-strategy-50648-a4-proof5.pdf
https://www.legislation.gov.uk/ukpga/2022/31/section/26/enacted


Page 3 

It will set out how the core purpose of the integrated care system will be achieved 
over time which aims to: 

• improve outcomes in population health and healthcare 

• tackle inequalities in outcomes, experience, and access 

• enhance productivity and value for money 

• help the NHS support broader social and economic development 

The strategy will support achievement of the triple aim (improved population health, 
improvements in people’s experience of care and support, and best use of 

resources). 

Key principles of co-production and collaboration will steer its development. 

 

Timing 
 
The Integrated Care Board will need to have completed its plans by March 2023, 

which effectively means having the strategy ready to inform the plans by the end of 
December.   Publishing of the national NHS Long Term Plan, which will also inform 

the Board’s plans is expected in October. 
 
It is recommended that the Partnership consider producing an interim statement on 

strategic direction by the end of December to inform the Board’s planning.  This 
would allow further involvement of local people and partner organisations during 

January to March with the strategy published in April.  This will be subject to 
guidance from NHS England (date to be confirmed but could be late summer). 
 

Further updates of the strategy can be expected as the results of the 2021 census 
are analysed, and the joint strategic needs assessment updated. 

 
Organisation and governance 
 

It is recommended that development of the strategy is overseen by a delivery group 
of senior representatives of the Integrated Care Board, Cornwall Council, the Council 

of the Isles of Scilly, and NHS England (SW Region).  They would be supported by a 
task group to coordinate the work programme. 
 

The strategy delivery group will report to the Integrated Care Partnership. 
 

In accordance with the Act, the Integrated Care Partnership is a joint committee of 
the Integrated Care Board, Cornwall Council, and the Council of the Isles of Scilly. 
This means the Partnership will recommend the strategy for final approval to the 

Board and Councils.     
 

The Partnership will review its integrated care strategy annually and will consider if 
the strategy needs to be reviewed upon receiving an assessment of relevant needs 
under section 116(5) of the 2007 Act (joint strategic needs assessment). 
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True North event 
 
A thought leaders event called True North took place in June. The event was held in 
Newquay with 75 stakeholders and partners from across the newly formed Cornwall 

and Isles of Scilly Integrated Care System (ICS).  They came together for two days 
of collaboration to shape the future health and wellbeing of the county.  

The agreed outcomes, which organisations are now formally taking through their 
own governance arrangements, are: 
 

Together we agreed our collective vision: 
Cornwall and Isles of Scilly is a great place to be born, live and grow old. 

 
Together we agreed our collective aim:  
Connected, healthy, caring communities for one and all. 

 
Together we agreed 6 priorities:  

• Person at the Centre: Every conversation will be honest and starts with ‘what 
matters to you?’ 

• My Place: Creation of transdisciplinary, flattened hierarchy, citizen centered 

approach that is so good nobody can change it! The closer to the citizen, the 
more effective and the more innovative we can be. Live / Eat / breath 

subsidiarity – it starts and ends with the citizen! 

• Finance Strategy for Channel Shift: We have enough money, but are we 

spending it in the right way? Driving out inefficiencies to further invest in 
prevention. 

• Population Health Management (PHM): Focusing on data to better enable 

the system support the people of Cornwall and the Isles of Scilly. Ensure they 
feel listened to, see actions leading to improvements, feel supported to keep 

healthy, feel their care is integrated and they are at centre. 

• Employment: Building & retaining a health and care workforce, fit for the 
future, from our local communities. 

 
The sixth priority linked to how to better work together, looking at how we show 

compassion, how we communicate, our culture and our behaviours. 
 
Members of the Partnership are asked to adopt the vision, aim and priorities and use 

to inform the development of the integrated care strategy. 
 

 



 

 

 

Appendix 1 
 
The relationship between the Integrated Care Strategy and the NHS mandate and local NHS plans. 

 

 
 


