
 
 

Citizen advisory panel meeting minutes 
 
25 March 2022 
11am to 1pm 
Microsoft Teams 
 

 

Attendees 
 

• Joan Heaton, Citizen Advisory Panel (CAP) lay member (chair) 

• Andy Brelsford, support and development manager, Volunteer Cornwall 

• Kathy Doeser, CAP lay member 

• Clare Greenwood, executive officer, Hearing Loss Cornwall 

• Nicky Hughes, head of planned care commissioning, NHS Kernow Clinical 
Commissioning Group (NHS Kernow) 

• Stephen Jobling, communications and campaigns manager, Healthwatch 
Cornwall 

• Lisa Martin, engagement manager, NHS Kernow 

• Louise Moore, communications and engagement assistant, NHS Kernow 

• Nigel Morson CAP lay member (vice chair) 

• Jeremy Preedy, CAP lay member 

• Carole Theobald, non-executive director, quality chair and citizen engagement, 
NHS Kernow 

 

Apologies 
 

• Andrea Darby, west Cornwall project assistant for integrated care area 
development, NHS Kernow 

• Mario Dunn, chief executive officer, Healthwatch Cornwall 

• Nikki Kelly, Governing Body lay member for patient and public involvement, NHS 
Kernow 

• Ben Mitchell, engagement officer, NHS Kernow 
 

Minutes from the meeting 
 

Item 1: Welcome and apologies 
 
Joan welcomed everyone and apologies were noted. 
 

Item 2: Minutes and action log from the previous meeting 
 
The minutes of the meeting held on 25 February 2022 were reviewed and agreed as 
a correct record.  
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The action grid was updated.  
 
Matters arising 
 
Regarding action 08/2022 CAP members were disappointed that no response had 
been received from Kate Shields. 
 
Action 14/2022 
 
Lisa Martin to follow up with Kate Shields and get a response. 
 
Joan Heaton had had a very interesting conversation with Suzanne Leggatt at 
Cornwall People First regarding the closure of day centres. Joan reported that the 
partnership board had been asked for an impact assessment on the closure. There 
was no alternative provision for the users of the day centres. Keep action open to 
revisit in future. 
 
Nigel Morson reported that Sally Turner had put the closure of the day centres on the 
agenda for the next Central Integrated Care Area patient participation group (PPG) 
umbrella group meeting, in relation to the day centre at Newquay. 
 
Joan Heaton had agreed with Suzanne Leggatt that she would bring the issue to 
CAP and CAP members could give their views via the Let’s Talk page on Cornwall 
Council’s website. 
 
Kathy Doeser said it was important that the users of the centres be consulted and 
provision be in place that suits them. From a CAP perspective there should be 
proper consultation and involvement of people that use the service. 
 
Action 15/2022 
 
All to raise the issue of the day centre closure consultation within their integrated 
care areas. CAP members to raise this issue with Steve Peddie at a future meeting. 
 
Lisa Martin had been discussing the next PPG conference with Laura Patrick and 
was suggesting a share and learn format. 2 conferences were proposed, perhaps in 
the spring and autumn. CAP members felt this was a good idea as many PPGs were 
struggling with recruitment and this could encourage more people to get involved.   
 
Action 16/2022 
 
Lisa Martin to confirm dates for PPG conferences. 
 

Item 3: Social capital community hubs 
 
Andy Brelsford attended to give an update on the social capital community hubs. A 
copy of Andy’s presentation would be circulated with the minutes. 
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Andy explained that COVID-19 had shown how such hubs would work. Work was 
ongoing to sustain the established hubs and create more as people moved on from 
COVID-19. 
 
Hubs were not set up by Volunteer Cornwall but by local communities with support 
from Volunteer Cornwall. Volunteer Cornwall had been able to source some pots of 
funding to forward rent rooms, purchase refreshments for café elements and book 
activities in advance. Free training and free personal protective equipment had also 
been provided. 
 
Andy was keen that hubs were a place where people could go for a chat over coffee, 
with services in the wings, the model being that there would be no assumptions that 
it was a clinical setting.  
 
23 hubs were already in operation.  
 
Joan would ask Launceston Town Council and Launceston PPG to invite Andy to a 
future meeting to talk about the social capital community hubs.  
 
Nigel suggested that groups in Carnon Downs and the surrounding area may be 
interested in setting up a hub.  
 
Kathy advised that a community interest company in Helston was taking over 
Budgeons and there may be an opportunity there too. 
 

Item 4: Planned care operating levels 
 
Nicky Hughes attended the meeting to give an update on planned care operating 
levels and answer any questions that CAP members had.  
 
Nicky advised that day case procedures had not stopped at West Cornwall Hospital 
or St Michael’s Hospital. Patients had been seen at Duchy Hospital and Probus 
Surgical Centre too.  
 
Nicky advised that there were 51,392 people on waiting lists for tests or operations. 
These were not unique people as some would be waiting for more than 1 procedure.  
 
National targets had been set to have no patients waiting over 104 weeks by June 
2022. NHS Kernow was working with providers to push waiting times down and there 
was a system waiting list across all providers so that those with the greatest clinical 
need could be seen first. People may, therefore, get offered alternative providers and 
Nicky would encourage people to take up any alternative offer. 
 
Those on long waiting lists were being contacted so that connections to other 
services whilst waiting could be made if necessary. 
 
Nigel asked what the financial impact of sending patients to private hospitals was 
and Nicky confirmed that the cost to the NHS was the same for a procedure done in 
a private hospital as it would be at an NHS hospital. The only additional cost 



 
 

Page 4  

implication could be if a patient had to travel further and there were eligible travel 
costs to cover. 
 

Item 5: Feedback and reports from CAP members 
 
Nigel Morson advised that Nicky Thomas of the patient experience forum had asked 
if CAP members would wish to be involved in a piece of work around better 
engagement for primary care. 
 
CAP members agreed that in principle they would like to be involved but would need 
more information. 
 
Action 17/2022 
 
Nigel Morson to request more information from Nicky Thomas about the work around 
better engagement for primary care. 
 
Kathy Doeser reported that the south Kerrier reference group was moving forward 
with plans for a hub. Kathy’s PPG had been revived, with increased membership and 
a meeting date was awaited from the practice manager.  
 
Joan Heaton reported that the Launceston Medical Centre had switched off e-consult 
for 3 weeks due to staff sickness, there had also only been emergency 
appointments. Joan wondered if the impact of that on 111 and the emergency 
department could be monitored.  
 
Regarding CAP member updates, Lisa Martin advised that updates should be in an 
accessible format and asked whether members of the group wished to attend 
accessibility training or would prefer to give verbal updates. 
 
After discussion it was agreed that Lisa would approach Leanne Baker to provide 
accessibility training for CAP members. Lisa confirmed that CAP members were 
welcome to give their updates verbally. 
 
Action 18/2022 
 
Lisa Martin to liaise with Leanne Baker about accessibility training for CAP members. 
 
Stephen Jobling mentioned that Healthwatch Cornwall was currently focussing on  
accessible information for patients and a campaign and survey were live.  
 

Item 6: Carole Theobald: Non-executive director role 
 
Carole Theobald explained that she had been appointed as a designate non-
executive director for Cornwall and Isles of Scilly Integrated Care Board. Carol’s 
remit would cover quality and pathways of care, citizen engagement and equalities.  
 
Lisa Martin asked where people felt CAP would sit within the localism agenda and 
whether it still had a role.  
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Carole’s early thoughts were that there will be 8 committees chaired by the non-
executive directors and 1 of those would be the citizen engagement committee, that 
she will chair. There needed to be system wide engagement and to her that included 
engagement at integrated care area board level. The challenge would be to capture 
everything in the system and make sure all voices were captured. The citizen 
engagement committee could strengthen and build engagement opportunities. 
Carole felt that what this would look like was yet to be developed.  
 

Item 7: Integrated care board engagement strategy 
 
Due to a very busy agenda, there was not much time for this item. Lisa Martin would 
come back to the next meeting to give her full presentation. 
 
Lisa explained that there were lots of elements that had to be included in the strategy 
from and individual level up to governance structures. 
 
Lisa would like CAP’s views on what is needed for effective engagement with people 
and communities.  
 
It was felt that it would be valuable for CAP to be a system umbrella group for 
engagement and perhaps the role of CAP needed to be expanded.  
 
Action 19/2022 
 
Lisa Martin to circulate her presentation to CAP members. 
 
Action 20/2022 
  
CAP members to feedback to Lisa Martin direct, with their responses to the 
questions asked in her presentation.  
 

Item 8: Any other business 
 
Stephen Jobling would attend the next meeting to give Healthwatch Cornwall’s 
feedback on the GP website review that they had conducted. 
 
Carole Theobald to be invited to the next meeting. 
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