
 
 

Citizen advisory panel meeting minutes 
 
24 June 2022 
11am to 1pm 
Microsoft Teams 
 

 

Attendees 
 

• Joan Heaton, Citizen Advisory Panel (CAP) lay member (chair) 

• Andrea Darby, west Cornwall project assistant for integrated care area 
development, Cornwall and Isles of Scilly Integrated Care Board (NHS Cornwall 
and Isles of Scilly) 

• Kathy Doeser, CAP lay member 

• Ian Jones, chief executive, Volunteer Cornwall 

• Lisa Martin, engagement manager, NHS Cornwall and Isles of Scilly 

• Louise Moore, communications and engagement assistant, NHS Cornwall and 
Isles of Scilly 

• Nigel Morson CAP lay member (vice chair) 

• Ben Mitchell, engagement officer, NHS Cornwall and Isles of Scilly 

• Amanda Nash, head of communications, University Hospitals Plymouth NHS 
Trust 

• Carole Theobald, non-executive member, NHS Cornwall and Isles of Scilly 
 

Apologies 
 

• Mario Dunn, chief executive officer, Healthwatch Cornwall 

• Clare Greenwood, executive officer, Hearing Loss Cornwall 

• Jeremy Preedy, CAP lay member 
 

Minutes from the meeting 
 

Item 1: Welcome and apologies 
 
Joan Heaton welcomed everyone and apologies were noted. 
 

Item 2: Minutes and action log from the previous meeting 
 
The minutes of the meeting held on 22 April and the extraordinary meeting on 18 
May 2022 were reviewed and both agreed as a correct record.  
 
The action grid was updated. 
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Matters arising 
 
Nigel Morson had not yet attended the NHS England meeting regarding dentistry. 
Nigel hoped to be able to provide an item for the CAP and patient participation group 
(PPG) bulletin about dentistry in future and had put a link in the chat to a recent 
dentistry presentation for CAP members’ information. Lisa Martin mentioned a good 
news story about the services provided by Smile Together, who operated a van to 
offer dental checks in the community for targeted groups of people. 
 
Ben Mitchell provided an update on the planned share and learn events. Ben would 
prepare a draft agenda and circulate to CAP members for their thoughts. Ian Jones 
asked what the purpose of the events would be. Relationships in primary care 
networks and working together, extended hours and sharing good practice were 
suggestions for topics. Additional suggestions could be added to the meeting chat. 
 
There was discussion about PPGs and umbrella groups. Andrea advised that PPG 
representatives had been invited to the South Kerrier and North Kerrier reference 
groups, however, since the pandemic some PPGs had not been active. There is an 
umbrella group of PPGs in east Cornwall but that did not really include north 
Cornwall. Joan had contacted the Camelford practice which had no active PPG 
although did have people that were interested. South Kerrier reference group is more 
community focussed than PPG focussed and tended to focus on the Helston area.  
 
Ben Mitchell had developed a primary care survey that would be promoted at his 
engagement visits to surgeries and other events. When the August dates for Ben’s 
visits are finalised they will be shared with CAP members.  
 
Lisa Martin confirmed that there would also be an integrated care partnership 
engagement strategy and that she had links with Cornwall Council’s engagement 
leads. 
 

Item 3: Integrated care area update 
 
Andrea Darby attended the meeting to give the integrated care area (ICA) update. 
Andrea showed CAP members the tree slides, which describe the ICA model and 
these would be circulated to CAP members after the meeting. 
 
The tree shows the priorities and objectives of the ICA. The ICA shared objectives 
had been discussed and agreed at the west integration board and Andrea believed 
that these had been shared with the other 2 ICAs. There were ongoing 
conversations regarding how those principles would fit with other organisational 
priorities.  
 
The information on slide 2 had been scoped out at the west integration board and 
included leaves on the tree to represent resources, assets and services, some of 
which had recurrent or short-term funding. 
 
Scoping work for future would be to identify any funding and gaps. Workshops were 
planned that would bring practices and members of the primary care network (PCN) 
together to populate the tree with further information. Workforce issues at West 
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Cornwall Hospital and the development of community hubs were also things to 
consider.  
 
The manging directors for each ICA had been appointed: Dr John Garman for West 
ICA, Dr Rob White for the Central ICA and Dr Andy Sant for the North and East ICA. 
 
Other work in the ICAs included the development of a maturity matrix. Ian mentioned 
community hubs and increased collaboration at place, working with public health to 
develop a baseline understanding of social prescribing in PCNs and other links. 
Rather than a database, using a social networks and understanding who to talk to, 
by having a paid catalyst such as social prescriber, community maker or link worker 
was preferable. 
Action 31/2022 
 
Louise to circulate the tree slides with the meeting minutes. 
 

Item 4: Engagement update including integrated care board 
engagement strategy 
 
The engagement update had been circulated to CAP members with the meeting 
papers.  
 
Lisa Martin talked through each of the items in the report. With regard to Ben 
Mitchell’s tour of surgeries and events, CAP members were welcome to suggest any 
other events which Ben could attend. 
 
Nigel Morson thanked Lisa for the comprehensive update and said that such an 
update at every meeting would be useful. Nigel further suggested that an item on the 
community hubs would be useful in a future CAP/PPG bulletin. 
 
Nigel Morson commented on GP practice mergers and changes and advised that a 
lot had changed in the past few years, with Kirsty Lewis doing much work to 
formalise the process. Nigel suggested that Kirsty could be invited to attend a future 
meeting. 
 
Nigel mentioned that his practice was hoping to send out a survey to patients 
regarding extended hours, however, there had been conflicting messages from NHS 
England and NHS England South West (NHSE SW) about whether that could 
proceed. Lisa Martin had some knowledge of a version of such a survey within NHS 
Kernow and would liaise with colleagues in primary care to share that with Nigel. 
Joan Heaton mentioned that her PPG had wished to do a similar survey and had 
also been unable to proceed with that. 
 
Action 32/2022 
 
Lisa Martin to share the GP extended hours survey with Nigel Morson for 
information. 
 

Item 5: Feedback and reports from CAP members 
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Feedback reports had been circulated to CAP members with the agenda.  
 
Nigel Morson reported that the last primary care committee with Melissa Mead as 
chair had been held. Neil Walden would replace Melissa as chair of that meeting 
after 1 July. There had been discussion about practice mergers and there had 
already been engagement relating to that. Enhanced access to general practice was 
also on the agenda. 
 
Joan Heaton had attended the recent people and organisational governance 
committee and had provided an update on the work of CAP. 
 
Kathy Doeser and Joan Heaton would both be attending the True North event. Ian 
Jones advised that he and Emma Rowse from Volunteer Cornwall would also be 
attending.  
 
Nigel Morson provided an update on the NHSE SW direct commissioning committee 
meeting which had been interesting and provided a clear commitment to 
engagement and the involvement of lay people. Nigel mentioned that there was a 
lack of communication with patients that had been on waiting lists for a long time. 
Finally, Nigel mentioned the issue of electronic prescriptions and computer systems 
not working together and Lisa agreed to ask Gary McGuiness why digital 
prescriptions from GPs to pharmacies don’t work or go astray, which was an issue 
for EPS and TPP practices.  
 
Action 33/2022 
 
Lisa to ask Gary McGuiness why digital prescriptions from GPs to pharmacies don’t 
work or go astray, which was an issue for EPS and TPP practices and whether there 
was anything that NHSE could do about that. 
 

Item 6: Any other business 
 
Ian Jones gave a brief update on community hubs. 
 
Action 34/2022 
 
Ian Jones would send the slides relating to community hubs for circulation to the 
group with the minutes. 
 
Action 35/2022 
 
Ian would arrange for some wording to be included in the CAP and patient 
participation group bulletin about the community hubs. 
 
Lisa Martin mentioned the view Dorset had taken regarding citizen engagement and 
provided a link in the chat for CAP members’ information. 
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